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A Fundacio de Rotarianos de Sdo Paulo é uma instituicdo
filantrépica, economicamente autossustentdvel, que desenvolve
programas e agdes educacionais em beneficio da sociedade. Atua
hé 70 anos na drea da educagio, mantendo-se fiel aos principios
que levaram a sua criagio e que estdo condensados em sua Missdo:
“Servir com exceléncia, por meio da educagio, formando cidadios
éticos, soliddrios e competentes”.

E mantenedora de cinco instituicdes que vém trazendo importante
contribuic¢do a educagio brasileira:

Colégio Rio Branco (CRB), reconhecido pela tradigio e
exceléncia em Educacgio Infantil e ensinos Fundamental e Médio,
constrdi seu projeto pedagdgico sob o bindémio acolher e educar
criangas e jovens. Estd presente em Sdo Paulo e Cotia, por meio das
unidades Higiendpolis e Granja Vianna. www.crb.gl2.br

Centro Profissionalizante Rio Branco (Cepro), que oferece
capacitacio profissional a jovens da rede publica de ensino, com base
na Lei da Aprendizagem. www.cepro.org.br

Centro de Educacido para Surdos Rio Branco (CES), voltado
para o atendimento a criangas surdas, tendo como principal objetivo
sua inclusdo na sociedade. www.ces.org.br

Faculdades Integradas Rio Branco (FRB), que atua no Ensino
Superior, com intimeros cursos de graduagio e pés-graduagdo, além de
cursos de extensdo, formacdo tecnoldgica e ensino a distAncia. Conta
com dois campi: Lapa e Granja Vianna. www.riobrancofac.edu.br

Ensino a Distancia Rio Branco (EAD), que desenvolve cursos e
programas voltados para diferentes dreas do conhecimento, por meio
de ambiente virtual de aprendizagem, acessivel via internet.

www.riobrancoead.edu.br
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Apresentacao

Orgulhosos de tudo que construimos e ratificando nossa visdo de futuro,
apresentamos neste livro a histéria dos 70 anos da Fundacdo de Rotarianos
de Sdo Paulo.

E uma rica trajetéria, na qual podem ser reconhecidos valores e
principios que se mantém ao longo do tempo e que continuaro a
caracterizar a institui¢do, por estarem incorporados as suas atividades e a
orientacdo que se imprime a elas.

Deve ser salientado que esta histéria vitoriosa tem como protagonistas
os fundadores, os presidentes da Diretoria, os membros dos Conselhos
e Comités, os rotarianos, ou seja, todos aqueles que contribuiram,
voluntariamente, para o nosso desenvolvimento e continuam a fazé-lo. O
mesmo papel cabe aos colaboradores da Fundagio, de ontem e de hoje.
Sdo, portanto, muitas as pessoas a quem devemos a posi¢do de destaque que
ocupamos no cendrio educacional e a reputagdo que conquistamos.

As ideias e os ideais relatados neste livro sdo a base sobre a qual
estamos construindo a Fundacido de Rotarianos de Sio Paulo do futuro.

A experiéncia acumulada nestas sete décadas certamente nos fornece
subsidios para seguir o caminho que tragamos e que estamos trilhando.

Sabemos que a caminhada é longa, mas, com a forca, o compromisso
e o talento das pessoas que participam deste grande projeto, seguiremos
construindo solugdes e contribuindo para que tenhamos um mundo melhor.

Somando-se ao nosso capital humano, o conhecimento que acumulamos
e a seguranga de nossos valores serdo a chave para superarmos os desafios
que teremos pela frente. Ao mesmo tempo, permitirdo, cada vez mais,
afirmarmos a Fundac¢io como uma referéncia em sua drea de atuacio,
renovando-a, ininterruptamente, para continuar obtendo sucesso em um
ambiente em constante transformacio.

Que venham mais 70 anos!

Nahid Chicani

Presidente da Diretoria
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1926-1945

Os primordios

m 1926, ainda nio existia a Fun-
dacdo de Rotarianos de Sdo Paulo
e a ideia de crid-la nem sequer era
cogitada. Mesmo assim, pode-se di-
zer que a sua histdria comega a ser
construida ali, a partir do inicio das
atividades do Colégio Rio Branco,
do qual, vinte anos depois, passaria
a ser mantenedora.

O Colégio nasceu a partir da
iniciativa do professor Savério Cris-
tofaro, um educador com ideias
avancadas, que desfrutava de forte
reconhecimento por sua competén-
cia e seu saber.

Savério ja tinha uma carreira
de destaque no magistério, como
professor de Matemadtica da Esco-
la Modelo anexa a FEscola Normal
de Sdo Paulo, notabilizando-se pela
adocdo de novos métodos no ensino
dessa matéria e de préticas pedagé-
gicas modernas. A professora Maria
Angela Miorim, da Faculdade de
F.ducacio da Universidade Estadual
de Campinas (Unicamp), relata que

ele ndo se limitava a sua atuagio na

sala de aula, buscando influir nos
rumos da educacdo brasileira. Diz
ela: “em 1924, com dez anos de ex-
periéncia no magistério, apresentou
a Sociedade de Educacio algumas
reflexdes produzidas a partir da lei-
tura de suas classes, da ‘observacio
constante” de seus alunos. Em seu
texto, ao mesmo tempo em que va-
loriza os conhecimentos profissio-
nais adquiridos na pratica pedagé-
gica, reflete sobre a necessidade de

Professor Savério

Cristofaro:

o fundador

Teacher Savério

Cristofaro:
the founder
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ampliagdo de disciplinas tedricas na
formagdo de professores”.

Depois de ministrar aulas particu-
lares para preparar estudantes para os
exames de admissdo — que na época
eram o caminho para ingressar nos
estabelecimentos do ensino oficial do
Estado —, Savério criou seu préprio
Curso Preparatério, atendendo a gru-
pos de alunos em uma sala alugada
no centro de Sdo Paulo.

O passo seguinte, alinhado a sua
meta de contribuir para a moderni-
zagdo do ensino, foi a criagdo do Ins-
tituto Rio Branco. O sonho de trans-
formd-lo em um grande colégio, a
altura das demandas de uma cidade
pujante e em franco progresso como
era a Sdo Paulo daqueles tempos,
deu passos largos para se tornar rea-
lidade em 1926. Foi quando, numa
histérica reunido em 25 de setembro
— comemorada desde entdo como a
data de fundag¢io do Colégio —, que
se juntaram a Savério, para formar o
Liceu Nacional Rio Branco, diversos
outros profissionais ligados a educa-
¢do, especialmente a Escola Normal
de Sdo Paulo. Entre eles, destaca-
vam-se nomes como os de Antonio

de Sampaio Déria, Rolddo Lopes de

it arz.
o R R0

Barros, Antonio Ferreira de Almeida

Junior, Manuel Bergstrom Louren-
co Filho e Guilherme Mehrbach.

O local escolhido foi, primeira-
mente, a Rua Maria Anténia n°® 52,
na regido de Higiendpolis. Pouco
tempo depois, em fungdo das neces-
sidades de amplia¢do, o Colégio mu-
dou-se para a vizinha Rua Dr. Vila
Nova, onde foram construidas ins-
talacdes préprias, inauguradas em
1927 numa data muito simbdlica: 7
de setembro.

Savério dedicou-se de corpo e
alma ao Liceu, acumulando as fun-
coes de diretor e professor de Ma-
temdtica. Ao mesmo tempo, seguia

Laboratdérios (no
alto e a esquerda)
e o museu do
Colégio mostram
a qualidade da
estrutura que
existia desde o
inicio

Colégio’s
laboratories (top
and left) and
museum show that
the quality of the
structure was a
reality since the
beginning

15



refletindo e participando de discus-
sdes sobre o ensino, o que o levou a
publicar, em 1929, o livro Como se
aprende Arithmetica. Como aponta
Maria Ange]a Miorim, “Na escolha
do titulo do livro, o professor Savério
ja manifestava sua filiacdo ao ensino
renovado e a ‘arte de ensinar’. Nio
se trata de um livro sobre a ciéncia
matematica. I um livro para ‘apren-
der matematica’. A escolha do titulo
foi inspirada em outras obras exis-
tentes que pretendiam dar respostas
as duas questdes centrais do deba-
te educacional daquele
periodo: Como ensinar?

Como aprender?”.

Sob a lideranca de
Savério Cristofaro, o pri-
meiro ano letivo do Liceu
foi 1927. O inicio foi aus-
picioso, com 765 alunos
matriculados. Com uma

equipe de professores de

Houw ¥illa Move num. 10, 580 Paile
] et }_ altissimo nivel — entre os
__ ~ quais os educadores que a

fundaram — e uma orien-

tagdo inovadora, a institui¢do logo
viu crescer a sua reputagdo e seu
prestigio, atraindo crescente niime-
ro de alunos.

Testemunha dessa época, Brigida
Abud Cury, de 103 anos, concluiu
seus estudos no Liceu Nacional Rio
Branco em 1931 e confirma a quali-
dade do corpo docente e do ensino
que recebeu. Assim, enfatiza o lega-
do deixado pela institui¢do: “Tudo
o que o Rio Branco passa, a licao
de vida, de respeito ao préximo, de
COmpromisso com as outras pessoas,
fica para sempre”.

A linha adotada pela institui¢do

16



Brigida Abud
Cury, aluna do
Colégio em seus
primeiros tempos

Brigida Abud
Cury studied at
the Colégio in its
early days

Primeiros tempos
do Colégio: a bem
equipada cozinha
e as aulas de
gindstica

Early times of
the Colégio: the
fully equipped
kitchen and the
gymnastics classes

¢ claramente explicitada em um

prospecto de 1926/1927, que reforca
a intencdo de se basear nas praticas
mais modernas: “E objetivo funda-
mental do Liceu instruir e, ao mes-
mo tempo, educar num ambiente
acolhedor de plena sadde fisica e
moral. Sem se escravizar a nenhu-
ma férmula de rigida metodologia,
procura o Liceu assentar o seu en-
sino sobre os mais recentes e pro-
cedentes ditames da psicologia da
infincia e da adolescéncia, o que
o leva a fugir a rotina e adaptar ao
nosso meio e as nossas necessidades
culturais as melhores conquistas da
pedagogia moderna”.

O trabalho educativo de per-
fil avancado era assim descrito em
material de divulgacdo da escola:
“Exigindo dos alunos um esfor¢o
compativel com sua idade e com
suas condigdes psicofisioldgicas, es-
tudam-se-lhes as aptiddes especiais,
procurando adaptar-se-lhe um traba-
lho conveniente e bem estruturado.
Ninguém ¢, assim, nos estudos do
Liceu, for¢cado a dar mais do que
aquilo que realmente é capaz de
dar, mas conduzido a fornecer aqui-

lo que realmente pode apresentar”.

Com um grupo de professores
renomados e um projeto inovador, o
Liceu Nacional Rio Branco cresceu
velozmente e, mais do que isso, tor-
nou-se uma referéncia no ensino em
Sdo Paulo. Manteve essa condicido
mesmo quando, em uma perda mui-
to sentida, o professor Savério veio a
falecer precocemente em 1930.

Com seu exemplo e a estrutura
montada, a escola prosseguiu em
sua trajetéria de sucesso, sem alterar
os principios que orientavam a sua
atuagdo. Anténio de Sampaio Déria
assumiu a dire¢do, credenciado por
sua experiéncia como professor e,
especialmente, pela reforma do en-
sino que empreendera quando dire-
tor da Instrucio Publica do Estado
de Séo Paulo.

Liceu Nacional
Rio Branco:
instalagdes
imponentes

Liceu Nacional
Rio Branco:
impressive
premises




Antonio de
Sampaio Déria
assumiu d
diregao, apds o
falecimento de
Savério Cristofaro

Anténio de
Sampaio Déria
became principal
after Savério
Cristofaro’s death
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A referéncia a essa reforma, ca-

pitancada por Sampaio Doria, é
importante para ressaltar a ligacdo
do Rio Branco ao movimento de
modernizag¢io do ensino desenvolvi-
do nas primeiras décadas do século
20. A pesquisadora Valéria Antonia
Medeiros, em tese de Doutorado de-
fendida na Pontificia Universidade
Catdlica de Sao Paulo, destaca que
o Liceu foi uma espécie de “labo-
ratério” de aplicagdo das propostas
que seus fundadores conheceram
em anos anteriores, sendo esta uma
das razdes primordiais de seu éxito.
“No Liceu Nacional Rio Branco,
especialmente Sampaio Déria, Lou-
renco Filho e Almeida Junior reali-
zaram — concretamente, cotidiana-
mente — o projeto de uma pedagogia
moderna defendida anos antes, em
diversas ocasides nas quais eles esti-
veram envolvidos. As trajetérias inte-
lectuais e profissionais dos fundado-
res do Liceu, bem como o padrio de
organizacdo ali adotado, justificam a
adesdo quer de seus amigos, quer de
uma parcela da elite politica e eco-

nomica paulista, cuja confianga na
institui¢do colaborou sobremaneira
para manté-la no rol das mais im-
portantes institui¢des educacionais
particulares de Sdo Paulo”.

Um dos aspectos em que se mani-
festava a postura inovadora da escola
era na orientagio profissional — da
qual foi uma das precursoras no Bra-
sil. Da mesma forma, o seu cardter
laico reforcava essa condi¢do, como
mostra o prospecto de 1930: “O Li-
ceu Rio Branco respeita as crengas
de seus alunos, sejam quais forem,
facilitando as suas préticas religiosas.
Nao permitird, porém, em hipétese
alguma, qualquer discussdo sobre o
assunto ou propaganda de qualquer
seita dentro do estabelecimento”.

Os cursos oferecidos inicialmente
envolviam o Primdrio e o Secundi-
rio (ou Ginasial), com alunos em trés
modalidades: internos, semi-internos
e externos. Em pouco tempo, surgi-
ram, também, a Escola de Comércio
e a Fscola Normal.

O curriculo era variado e incluia
indmeras disciplinas, algumas delas
ministradas de forma adicional. Des-
se extenso programa faziam parte, por
exemplo, os idiomas — que inclufam
francés, inglés, alemao, grego e latim,
além do portugués —, as artes e letras
(musica, desenho, pintura, declama-
¢do e literatura), atividades como da-
tilografia e taquigraha e outras.

As ideias que, pouco mais tarde,
seriam reunidas no Manifesto dos Pio-
neiros da Educacio Nova (de 1932)
ja estavam presentes no Rio Bran-
co, que tinha em Lourengo Filho e
Almeida Junior dois entusiastas dos
principios dessa abordagem pedagé-



gica. Conhecido como Escola Nova,
esse movimento comegou a renovar
a educacido brasileira a partir dos
anos 1930. Defendia, entre outros as-
pectos, uma visio mais moderna da
forma de aprendizado da crianga, ba-
seada na agdo e na experimentagdo,
e a formacdo de mentes mais criticas,
contrapondo-se ao formalismo do
ensino entdo dominante.
Particularmente na escola pri-
mdria, tais principios eram um im-
portante diferencial da instituicdo,
que a destacava em seu prospecto
de 1930: “adotam-se, tanto quanto o
permitam as circunstancias, os mais
modernos processos de ensino, os da
Fscola Ativa, dos quais a Escola Rio
Branco é pioneira em Sdo Paulo. O
segredo de tais processos estd em ti-
rar o maior partido dos interesses na-
turais da criancga, levando-a a obser-
var, a associar e a exprimir, tudo de
modo a que possa extrair de seu tra-
balho a maior vantagem educativa.

Evitam-se as decoracdes estéreis, o
trabalho fatigante e nocivo do apren-
dizado verbalista”.

Na escola secunddria ndo havia
tanto espaco para inovacdes e expe-
rimentagdes, por conta da legislacdo
que regia esse nivel de ensino. O Rio
Branco anunciava seguir o programa
oficial do Colégio Pedro II, do Rio
de Janeiro, entdo a principal referén-
cia no pais em termos de qualidade
da educagdo. Porém, como aponta a
pesquisadora Valéria Antonia Medei-
ros, “a diretoria do Liceu parece ter
adotado, também, no ensino secun-
ddrio, alguns elementos caracteristi-
cos da pedagogia moderna”. Entre
os aspectos para os quais ela chama
a atencdo estdo a preparagdo para
a vida social, e ndo somente para a
sequéncia dos estudos, e a formagdo
civica, que a pesquisadora afirma es-
tarem fundamentados na “pedagogia
moderna” e no “ensino experimental
e intuitivo”.

O museu do
Colégio, nos
primeiros tempos

The Colégio’s
museum, in the
early days
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Os estudantes, com o esti-
mulo a sua autonomia e ini-
ciativa, tinham uma ativa vida
social e cultural: publicavam
seus proprios jornais e revistas,
entre os quais O Liceu ou a re-
vista Rio Branco; mantinham
uma Associacdo Escolar para
representd-los e promover di-
versas atividades culturais e
sociais; participavam de com-
peticdes e estavam atentos ao
que acontecia a sua volta, na
cidade, no Estado, no pais e
no mundo.

As caracteristicas diferenciadas e
avancadas do Colégio sdo destacadas
pela ex-ministra da Educacio Esther
de Figueiredo Ferraz, em discurso
proferido em sua posse na Academia
Paulista de Educacido no final dos
anos 1990. Ela rememorou sua pas-
sagem pelo Rio Branco como aluna
nessa época, descrevendo-o como
“uma escola diferente, onde professo-
res ¢ alunos se deixavam contagiar
por um clima de vibragdo, de entu-
siasmo, de renovacio, de criativida-
de, de liberdade aliada a responsabi-
lidade, tudo isso preparando para a
vida real pela prépria vida ai vivida,
como entdo pontificavam os adeptos
da entdo chamada Escola Nova”.

Estando o projeto de uma escola
inovadora consolidado e reconheci-
do, os anos 1930 foram de grandes
progressos para o Rio Branco, fina-
lizando com a criacdo, em 1939, da
Faculdade Paulista de Direito, que
funcionava a noite nas mesmas insta-
lagoes do Colégio. Foi uma iniciativa
de duracio efémera, sendo desconti-
nuada no ano seguinte, com a trans-

feréncia dos alunos para a Faculdade

de Direito do Largo de Sdo Francisco.

O insucesso nessa iniciativa pode
ser encarado como um pressdgio das
dificuldades que viriam nos anos se-
guintes. Reformas no ensino impos-
tas pelo governo, aliadas a medidas
que impunham restrigdes 4 autono-
mia em estabelecer saldrios e valores
de mensalidades, trouxeram sérios
problemas ao Colégio, nos dmbitos
pedagdgico, administrativo e finan-
ceiro. A saida de alguns dos fundado-
res para se dedicar a outras atividades
— em outras instituicdes educacio-
nais ou no Ministério da Educacio
— foi outra importante perda.

O intervencionismo governamen-
tal levou, inclusive, a necessidade de
mudanga do nome da instituicio,
uma vez que o uso do termo “Nacio-
nal” foi proibido para escolas parti-
culares. Primeiramente, passou a se
chamar Liceu Rio Branco e, pouco
depois, foi adotada a denominagéo
Colégio Rio Branco.

Sampaio Déria comandava a es-
cola nesse momento, com o afasta-



mento dos antigos companheiros.

Nessa condicdo, tinha o poder para
tomar as decisdes que melhor lhe
conviessem. Jd cansado, sem apoio
do grupo inicial e sem que os seus
herdeiros manifestassem interesse
em se envolver na administracdo,
deu inicio a um processo de redugio
das atividades. A Fscola de Comér-
cio foi fechada, o mesmo ocorrendo,
em 1943, com o internato e o semi-in-
ternato. Na sequéncia, foi a vez da
Escola Normal.

A possibilidade de fechamento do
Colégio ja era comentada por pais
preocupados e pela sociedade em geral
quando, em julho de 1945, essa medi-
da foi oficializada pela Dire¢do. Uma
circular expedida ao fim do primeiro
semestre, assinada por Omar Sampaio
Déria — filho de Antdnio —, comuni-
cou o encerramento das atividades. A
justificativa, como se 1& ao final do co-
municado, era o aumento dos custos
sem a possibilidade de repassi-lo aos
alunos. “Em vista das duas medidas
governamentais, a primeira agravan-
do em mais de 34% as despesas com

os professores, e a segunda proibindo
aumentar a renda do Colégio, ndo hd
outra solucdo além de encerrar as ati-
vidades”, dizia o texto, que finalizava
com a informacdo de que até o final
do més estariam a disposigdo dos pais
as guias de transferéncia de seus filhos
para outras escolas.

A surpresa ¢ a indignacgdo toma-
ram conta de pais, alunos, professo-
res e funciondrios. Eram mais de
1.600 estudantes a ficar sem escola e
dezenas de profissionais sem os seus
empregos. Personalidades influentes,
politicos, jornalistas foram mobiliza-
dos e buscaram interferir, alunos e
professores uniram esforcos em busca
de possiveis alternativas, mas as ind-
meras tentativas de reverter a decisao
dos proprietdrios foram infrutiferas.
Tampouco houve éxito na formacio
de uma nova sociedade mantenedora
para administrar o Colégio. Parecia
nao haver solucio feliz a vista.

Porém, como diz um sédbio pro-
vérbio chinés, onde hd uma vonta-
de, hd um caminho. E o caminho
para manter o Colégio Rio Branco

Desde o inicio,
adotavam-se 0s
métodos mais
modernos

From the
beginning, the
most modern
methods were

adopted
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funcionando passava pelo senador
e grande industrial José Ermirio de
Moraes. Além de seus filhos ali estu-
darem, o que colocava o fechamento
como um problema de ordem fami-
liar para ele, era um homem que, no
dizer do professor Nérton A. Severo
Batista, possuia “a lucidez, a arguta
visdo dos problemas educacionais” e,
junto a isso, uma capacidade de en-
contrar solugdes praticas e objetivas
para questdes importantes.

José Ermirio de Moraes ji havia
procurado Sampaio Déria para de-
mové-lo da ideia de fechar o Colégio,
sem sucesso. Estimulado por pais de
alunos e pela comissdo formada por
professores e funciondrios para estu-
dar alternativas, o professor Carlos
Cattony solicitou um encontro com
o senador e foi atendido. O resultado
da reunido foi relatado pelo profes-
sor Antonio Deméstenes de Souza
Brito: “o Dr. José Ermirio deu seu
apoio a Comissdo e autorizou o pro-
fessor Cattony e seus companheiros
de Comissdo a entrar imediatamen-
te em contato com o Dr. Antdnio
Sampaio Déria, pondo a disposi¢io
numerdrio suficiente para o aluguel
do prédio e a compra das instalagdes
do Colégio Rio Branco”.

Procurado, Sampaio Déria acei-
tou a oferta, vendendo o Colégio
por 450 mil cruzeiros. O primeiro
obstdculo estava transposto, mas
havia outro: a venda ndo incluia o
nome Rio Branco, que ele insistia
em manter como sua propriedade.
A abertura de uma nova escola,
com novo nome, exigiria tramites
complexos e providéncias adminis-
trativas demoradas, o que tornaria

impossivel conclui-las em tempo
habil para o inicio do segundo se-
mestre do ano letivo.

As ligagdes existentes entre varios
professores do Rio Branco e o Colégio
Pedro de Toledo levaram a ideia de pro-
por ao professor Joaquim Thomaz de
Aquino — dono daquela institui¢io — a
criagdo de uma unidade em Higiené-
polis, para receber os alunos da escola
que fechara. Proposta aceita, foi instala-
do o Departamento de Higiengpolis do
Colégio Pedro de Toledo, sob a direcio
do professor Rolddo Lopes de Barros.
Estava solucionado o problema de alu-
nos, professores e funciondrios.

COLEGIO RIO BRANCO

HA DR, VILA NOVA, 388
550 PALLO
5. Paulo, ' de junho de R TiE
Exin Snr.
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Pouco depois, foi possivel tornar
o Colégio autbnomo novamente,
desvinculando-o do Pedro de Tole-
do e recuperando o nome original
Rio Branco. Um decreto federal de
26 de marco de 1946 oficializou a
denominagdo Colégio Rio Branco,
que se mantém até hoje.

O senador José Ermirio de Mo-
raes ndo pretendia ser o dono do
Colégio. Depois de uma inestima-
vel colaboragio para salvé-lo, deci-
diu que iria dod-lo. Fi em funcio
dessa decisdio que nasceria, logo

depois, a Fundacdo de Rotarianos
de Sao Paulo.

curon e mston, agraveu @ chivsula do pagamento, em bene-
ficio de uma delas, mas & revelia ¢ & costa da ootra.  Com
esta ordem oficial de pagar o Colégio avs Professores mais
de 3474 do que Fira ajuscado com &les; os estabelecimentos
de ensing se viram na iminéncia de cessar suas anvidades, E
1520 mesmo se sentitam obrigados a representar a0 Governo
da Repablica, por intermédio do Sindicato dos Direrores na

Capital do pais.
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24 do mesmo més, esmbeleceu, para “minorar, no corrente
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Em vista das duss medidas governamentas, 2 primeira
agravando em mais de 34 95 as despesas com o5 professores,
e a segunda proibindo aumenrar 4 renda do Colégio, nao hi
outra solugio além da de encerrar as suas atividades,

A carta em que
foi anunciado o
fechamento do

Colégio

The letter which
communicated
the closing of the
Colégio

Agradece o Colégio Rio Braneo a confianga que V. 5,

nele depositon até hoje, ¢ pow * disposicio de V. 8, no de-

correr deste més, a guia de mansferéneia de scu filho.

Suceranene,

OMAR DBE SAMPAID DORIA
Diretor-Presidente )
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Aulas de Jud6 no Colégio
Judo classes at the Colégio

Rio Branco Rugby Clube (no alto) e aulas de Natacdo: exemplos de préticas esportivas
Rio Branco Rugby Club (top) and swimming classes: examples of sports activities

Tradicdo no esporte

A prdtica esportiva desempenhou,
desde o inicio das atividades do Co-
légio Rio Branco, um importante pa-
pel em seu projeto pedagdgico. Com
instalagdes  adequadas,  incentivo
aos alunos, 6timos professores e uma
orientagdo moderna, o Colégio sem-
pre foi destaque nessa drea.

Jd em 1930, o prospecto da insti-
tuicdo destacava essa condi¢do: “Em
nossa Praga de Esportes, praticam os
alunos, durante as horas de gindstica
ou nas de recreio, toda espécie de jo-

gos esportivos. Os internos, pensionis-

tas e mesmo alguns grupos de exter-
nos mantém vdrios quadros [times] de
futebol, que disputam campeonatos
entre si ou com outros colégios da ca-
pital ou do interior”.

Em cronica que relembra sua pas-
sagem pelo colégio na década de 1930,
o escritor Paulo Bonfim corrobora essa
descrigdo, ao dizer que “No Rio Branco,
jogdvamos futebol num campinho de
terra batida e disputdvamos, na piscina
recém-inaugurada, o “Troféu Vigor’ com
o Sdo Bento, o Mackenzie e a Escola

Alema. 'Treindvamos natagdo com o

professor Edmur e, posteriormente, com
o [Kanichi] Sato, que nos exercitava até
mesmo em julho, a noite”.

Na construgdo do prédio da Aveni-
da Higiendpolis, assim como em seus
projetos de modernizagdo posteriores,
0 espago para o esporte sempre foi
prioridade. Essa orienta¢do ganhou
peso especial no projeto da Unidade
Granja Vianna, onde havia ampla
drea disponivel. Como relata Fritz
Francisco Johansen [r. — vice-presiden-
te da Diretoria da Fundagao de 1975

a 1985 e secretdrio de sua Diretoria



Ginastica Artistica é uma das atividades oferecidas no Colégio
Artistic Gymnastics is one of the activities offered by the Colégio

entre 1989 e 1996 —, José Ermirio de
Moraes Filho (entdo presidente da
Fundagdo) tinha planos ambiciosos
para o local, pensando em uma escola
com o perfil dos campi norte-ameri-
canos: “Por isso, foi feito investimento
em campo de futebol, pistas de atletis-
mo, piscina semiolimpica’.

Tal preocupagdo também estava
presente nas atividades do Lar Escola
Rotary, onde, como narra Herbert de
Arruda Pereira, ex-presidente do Ro-
tary Club de Sdo Paulo no momento

em que se criou a Fundagdo e poste-

Clube de Xadrez Rio Branco
Rio Branco Chess Club

riormente membro da sua Diretoria
em vdrias gestées, “em 1951 foi ini-
ciada a construgdo da piscina, com
o duplo fim de facilitar o trabalho hi-
giénico do banho didrio e propiciar o
benéfico exercicio da natagdo”.
Participando ativamente de tor-
neios intercolegiais, o Colégio teve, ao
longo do tempo, grande destaque nes-
sa drea, sendo pioneiro na adogdo de
métodos modernos em diversas moda-
lidades. Um exemplo marcante de sua
atuacdo diferenciada foi a criag¢do do
Rio Branco Rugby Clube, na década

de 1970, por iniciativa dos alunos.
Esse esporte ganhou grande impor-
tancia no Colégio, a ponto de ter sido
uma equipe de rugby a primeira a re-
presentd-lo fora do pais, em uma via-
gem a Argentina em 1982. O clube foi
um dos pioneiros do esporte no Brasil
e, mesmo independente, mantém sua
forte ligagdo com o Colégio, que estd
presente em seu nome, valores, histé-
ria, cores e stmbolos, inclusive com
a participagao nas aulas de rugby
ministradas atualmente aos alunos,

como atividade extracurricular.

25






1946-1955

Surge a Fundacao
de Rotarianos

de Sao Paulo

I Iuito ativo no Rotary Club de Séo

Paulo, do qual viria a ser presidente
no periodo 1949-50, o senador José
FErmirio de Moraes viu como cami-
nho natural transferir 2 instituicio a
propriedade do Colégio Rio Branco.
Mas havia um forte empecilho a
essa iniciativa: entre os principios de-
fendidos, internacionalmente, pelo
Rotary estava o de ndo ter atividades
que gerassem encargos permanentes
e que implicassem a transferéncia
de 6nus de qualquer natureza as ges-
toes seguintes.

Mesmo antes dessa intencdo de
José Ermirio de Moraes, ji havia
debates dentro do Rotary Club de
Sdo Paulo, liderados por Herbert de
Arruda Pereira (entdo presidente do
clube), para a criagio de uma fun-
dacdo dedicada a educacdo. Tais
debates haviam sido motivados pela

Fai e filho: o
senador José Ermirio
e José Ermirio de
Moraes Filho

Father and son: the
senator José Ermirio
and José Ermirio de

Moraes Filho

Herbert de Arruda
Pereira: presidente
do Rotary Club de
Sdo Paulo quando a
Fundagdo foi criada

Herbert de Arruda
Pereira: president

of Rotary Club de

Sdo Paulo when the
Fundacio was created
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Alvaro Machado,

o primeiro
presidente da
Diretoria da
Fundagdo

Alyaro Machado,
the first president
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of the Board of
Directors of the
Fundacio

existéncia de outra institui¢do que se

pretendia associar ao Rotary. Trata-
va-se de uma escola em Cotia (SP),
na regido da Granja Vianna, voltada
para criangas carentes, que oferecia
o ensino primdrio ¢ introducdo a
formacdo profissional, além de as-
sisténcia social. Mantida por dois
ativos rotarianos, os irmios Niso e
Genuino Vianna, a escola vinha
crescendo e ampliando seu impor-
tante papel social na regido, o que
tornara mais complexa e custosa a
sua administracdo. Com a colabora-
¢do recebida de vdrios companheiros
do Rotary Club de Sdo Paulo, que
doavam tempo e dinheiro para a es-
cola, os irmdos Vianna perceberam
que a iniciativa poderia ter alcance
muito maior. Daf surgiu a ideia de
rebatizd-la como Lar Escola Rotary
e de transferi-la para o clube. Mas,
como mencionado, havia restricdes
a participacdo do Rotary em ativida-
des desse género.

A ideia de criar uma fundacio
que pudesse cuidar tanto do Colégio
Rio Branco quanto do Lar Escola

Rotary pareceu, para alguns rotaria-
nos, ser uma solucdo. Entretanto, a
ideia ndo ganhou a forga esperada,
porque jd existia a Fundacdo Roti-
ria, de Ambito mundial, destinada
a apoiar iniciativas de melhoria da
satde, da educacido e do combate a
pobreza. Muitos consideravam que
deveria ser dada prioridade a essa
instituicdo, que desenvolvia projetos
com grande alcance social e que,
embora criada 30 anos antes, s6 nes-
sa época comegara a tomar corpo.
Discutido na Comissdo de Servi-
cos & Comunidade do Rotary Club
de Sdo Paulo, presidida por Alvaro
Machado — que, pouco depois, seria
escolhido como o primeiro presi-
dente da Diretoria da Fundacio de
Rotarianos de Sio Paulo —, o tema
suscitou intensos debates. A situacido
¢ resumida em relato de Herbert
de Arruda Pereira, em cuja gestdo
como presidente do Rotary Club de
Sao Paulo foi instituida a Fundacio:
“Desejavam, entretanto, esses mes-
mos rotarianos de Sao Paulo, realizar
algo mais concreto, de durabilidade

indefinida, com prestacdo didria de

O Lar Escola
Rotary, nos seus
primeiros tempos

The Lar Escola
Rotary, in its
early days




servicos, que marcasse indelevel-
mente o cunho rotdrio (..) A medida
que as sugestoes eram apresentadas
por um e estudadas por muitos, os
entraves eram apontados e susten-
tados por vdrios companheiros, que
defendiam a tese bem razodvel — ndo
sendo o Rotary uma sociedade bene-
ficente, ndo pode nem deve tomar
responsabilidades desse género.”
Rotariano atuante, Paulo Reis de
Magalhies corrobora essa visdo, em
carta em que deu seu testemunho
sobre a época, ressaltando que as di-
vergéncias nio estavam ligadas aos
méritos dos projetos que se buscava
associar ao clube. Diz ele: “Nos, do
Conselho Diretor [do Rotary Club
de Sdo Paulo], tinhamos a funcio
de procurar uma solugdo, ao mes-
mo tempo em que procurdvamos
moderar as opinides conflitantes.
Uma coisa € certa e € preciso deixar
bem clara: as divergéncias eram, to-
das, de natureza subjetiva, ligadas a
principios do Rotary, que se defen-
diam de forma que julgo exagerada.
No campo material, econdmico-fi-

nanceiro, o desprendimento era to-

tal e ndo havia qualquer restrigdo a
grande obra, cujo contorno come-
cava a aparecer — a Fundagio de
Rotarianos de Sdo Paulo”.

Nesse ambiente, a iniciativa de
criar a Fundacdo de Rotarianos de
Séo Paulo foi levada adiante por um
grupo de 20 associados do Rotary
Club de Sdo Paulo, que assumiram
a responsabilidade por ela, evitan-
do criar uma situa¢io que pudesse
gerar embaracos. A preposi¢io “de”
no nome da Fundacdo — sem o ar-
tigo definido “os”, que indicaria que
pertencia a todos os rotarianos — re-
flete o fato de ser, no principio, uma
iniciativa pararrotdria, de um grupo
de rotarianos. Mas, como o primei-
ro Estatuto ja demonstrava, as por-
tas da Fundagdo sempre estiveram
abertas para a participagdo de mais
rotarianos. Ali estava registrado que
os sucessores dos primeiros mem-
bros nio seriam filhos ou familiares,
e sim outros rotarianos, garantindo a
continuidade do espirito de Servir. E
foi isso que ocorreu. Como destaca
Noérton Batista no livio comemora-
tivo Hd muito ainda por fazer, esses
pioneiros logo receberiam a compa-
nhia de muitos outros, “colaboran-
do ativamente com ela, prestando
servigos relevantes, como Armando
de Arruda Pereira, Adalberto Bue-
no Netto, Francisco Garcia Bastos e
Leandro Dupré”.

Foi no dia 3 de outubro de 1946,
em uma reunido na casa de Oscar
Reynaldo Miiller Caravellas, que se
definiu a estrutura final da Funda-
¢do, que jd nasceria com dois im-
portantes empreendimentos sob a
sua responsabilidade: o Colégio Rio
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Os irmdos Niso e
Genuino Vianna,
criadores do

Lar Escola Rotary

The brothers Niso
S

and Genuino

Vianna, who

created the

Lar Escola Rotary
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Branco, doado pelo senador José

Ermirio de Moraes, e o Lar Escola
Rotary, que daria continuidade aos
trabalhos desenvolvidos por Niso e
Genuino Vianna.

A ata dessa reunido registra que o
objetivo da Fundacdo era avancar na
concretizacdo da ideia de se organi-
zar “um asilo ou educanddrio para
menores desamparados”, a partir do
que jd faziam os irmdos Vianna, e
que, por proposta de José Ermirio de
Moraes, exploraria o colégio por ele
doado, com a finalidade precipua de
oferecer “todas as formas de ensino,
sem intuito lucrativo, visando ape-

nas a crescente elevacdo do padrio
de ensino em nosso pais”.

A ata também informa que a ins-
tituicdo recebeu de Niso Vianna um
terreno de 4 mil m? na Rua do Co-
mércio, no bairro de Indianépolis —
posteriormente substituido por outro
terreno em Cotia (SP), como se vera
mais adiante —, “para a instalag¢do do
Lar Escola Rotary”, assim como fun-
dos em dinheiro, doados por José Er-
mirio de Moraes, Marcos Gasparian
e Oscar Caravellas.

Como primeiro presidente, foi
eleito Alvaro Machado, tendo Marcos
Gasparian e Niso Vianna respectiva-
mente como 1° e 2° vice-presidentes.
Completavam a Diretoria Luiz Lawrie
Reid (1° secretdrio), Paulo Reis de
Magalhdes (2°
Caravellas (1° tesoureiro) e Francisco
da Silva Villela (2° tesoureiro).

Na reunido seguinte, discutiu-se e

secretdrio), Oscar

aprovou-se o Estatuto da Fundacio, a
partir de texto elaborado previamente
por Marcos Gasparian, que havia sido
encarregado dessa tarefa pelo presi-
dente Alvaro Machado. Nele estavam
consignados os seus principais obje-
tivos, o primeiro dos quais era criar
um estabelecimento para “abrigar e
educar menores desprotegidos, até
quatorze anos, ministrando-lhes ensi-
no primdrio e profissional, educacio
fisica, assisténcia médica e religiosa,
encaminhando-os para se tornarem
cidaddos tteis a sociedade e a patria”.
O segundo objetivo — que jd revela-
va como os fundadores olhavam para
longe e tinham uma visdo ampla da
educagido — era manter o colégio e
ministrar “dentro das possibilidades,
o ensino tedrico e pratico de todas as
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matérias e disciplinas do jardim de

infincia, cursos primdrio, ginasial,
colegial, cléssico, cientifico, técnico,
universitdrio e de todas as formas de
ensino, oficializadas ou livres”.

A escritura de constituicio foi la-
vrada dias depois, em 22 de novem-
bro de 1946. O Registro da Fundagio
como pessoa juridica foi efetivado no
dia 29 de novembro — data que pas-
sou a ser comemorada, desde entdo,
como o aniversario da instituicdo.

Os anos seguintes foram de muito
trabalho, para cumprir os objetivos a
que a Fundacdo havia se proposto.

Em pouquissimo tempo, os re-
sultados comegaram a aparecer. O
Lar Escola Rotary tornou-se uma
realidade, sendo inaugurado, oficial-
mente, em marco de 1947. O terre-
no de Indianépolis doado por Niso
Vianna para a sua instalacdo fora

considerado pouco apropriado para
a finalidade e ele, em mais um ges-
to de grandeza, trocou-o por outro
de sua propriedade, localizado em
Cotia, no quilémetro 24 da Rodovia
Raposo Tavares, onde mantinha a ja
citada escola para criangas carentes.

Com quase 100 mil m?, a drea
possufa algumas pequenas constru-
¢oes. Em relatério elaborado ao final
da sua gestdo (1946-1947) como pre-
sidente do Rotary Club de Sdo Paulo,
Herbert de Arruda Pereira informa-
va que o Lar Escola Rotary possuia
um grande edificio, onde havia aco-
modagdes para a moradia de uma
professora, salas de aula, refeitério,
cozinha e outras instalacdes. “Nesse
prédio damos instrugdo primdria e
alimentagdo a 140 criangas pobres
residentes nos arredores e a 40 adul-
tos, homens e mulheres, que a noite

Reunido do Rotary
Club de Sédo Paulo,
com a presenga de
diversas pessoas
que participaram
da criagdo da
Fundagdo ou que
contribuiram para
a sua evolugdo

Meeting at Rotary
Club de Sdo Paulo,
with the presence
of people who took
part at the creation
of the Fundacio or
contributed to its
evolution

Em pé/Standing:
Carlos Pacheco
Fernandes,
Levindo Lopes,
Leandro Dupreé,
Francisco Garcia
Bastos, Hordcio
Graga Ceppas,
Alyaro Machado,
Herminio Gomes
Moreira, Francisco
Cruz Maldonado.
Sentados/Sitted:
Izidro Pedro dos
Santos Costa,
Armando de Arruda
Pereira, Pierre
Cahen, Affonso
Vidal, Nicolau
Filizola, Ari
Fachada



Rotarianos com
importante papel
na histéria da
Fundacao

Rotarians who
played an
important role in
the history of the
Fundacio

Armando de
Arruda Pereira,
Paulo Reis de
Magalhdes,
Nicolau Filizola,
Herbert de Arruda
Pereira
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vio ser alfabetizados”, relatou.

Investimentos significativos pos-
sibilitaram, rapidamente, construir
¢ implantar diversas benfeitorias,
incluindo um local para consulté-
rio médico e dentdrio, que teve forte
impacto social, sendo muitas vezes,
o primeiro contato dos alunos com
cuidados especializados com sua
satde. Também fizeram parte desse
esforco para dotar o local de uma
6tima estrutura a instalacdo de ofici-
nas, casas para funciondrios, espacos
para a criagdo de pequenos animais
¢ para a plantacio de hortaligas e
arvores frutiferas, assim como um
campo para a prética de esportes.

As melhorias eram constantes.
Ainda no final de 1947, seria lancada
a pedra fundamental do abrigo de
menores, que permitiria aos alunos
mais carentes morar no Lar Esco-
la Rotary enquanto ali estudassem.
Outras obras e reformas seriam rea-
lizadas na sequéncia, muitas vezes a
partir de doacdes de rotarianos.

Em pouco tempo, a

partir de tratativas com o

o .

governo estadual, com o apoio do

Rotary International, foi estabeleci-
da uma parceria muito positiva, que
permitiu ampliar o alcance social e
educacional dessa iniciativa: o resul-
tado foi a instalacdo, no local, de um
grupo escolar rural.

Enquanto isso, o Colégio Rio
Branco prosseguia em sua trajetoria
de crescimento e aprimoramento,
estando consolidado como uma das
referéncias em educacio privada no
pais. O professor Carlos Cattony
assumiu a Diregdo, ap6s a saida de
Roldido Lopes de Barros por moti-
vos de saide, e um ano depois foi

~
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Professor
Carlos Cattony,
diretor do
Colégio por

um ano

Teacher

Carlos Cattony,
principal of
the Colégio
for a year
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substituido pelo professor Jodo Bap-
tista Damasco Penna. O caminho
e os principios que vinham sendo
seguidos desde o inicio foram man-
tidos, contando com o apoio da
Fundacdo para os investimentos em
ampliacdo e modernizagdo. A cri-
se, que se anunciara com a decisdo
da antiga administragdo de fechar
o Colégio, ndo chegou a ter forca.
Como registra o livro Fundagdo de
Rotarianos de Sdo Paulo: 1947-1960,
“dois anos ap6s, havia o Rio Branco
vencido a crise em que se debatia.
Voltava a situacdo que usufruira,
por vérios anos”.

Hoje membro do Conselho Su-
perior da Fundacgdo, Marcos Paulo
de Almeida Salles, que ingressou
no Rio Branco em 1951, apés pres-
tar exame de admissdo, e ali estudou
até 1958, relata que o prestigio da
instituigdo era elevado e que desper-
tava forte atragdo entre os pais e 0s
potenciais alunos. Entre os diferen-
ciais, segundo ele, estavam a 6tima
estrutura, o corpo de professores de

alto nivel e o fato de ser um colégio
laico. “Dois primos meus estudavam
14 e eu tinha muita vontade de entrar
também. O Colégio era muito bem
administrado e os professores eram
muito bem selecionados. O curso
primdrio era muito bom, comanda-
do pela professora Soledad Santos”,
recorda. As instalacoes esportivas
sdo outro aspecto que Marcos Pau-
lo Salles ressalta: “no fundo, havia
uma piscina semiolimpica e no lo-
cal onde hoje estd o Teatro do SESI
(Servigo Social da Industria) ficava a

Jodo Baptista
Damasco Penna:
diretor do Colégio

por muitos anos

Jodo Baptista
Damasco Penna:
principal of the
Colégio for

many years

Grupo de
professores do

Coleégio

Group of teachers
of the Colégio
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drea para prdticas esportivas, condu-
zidas pelo professor Jodo Chiaratti”.

As instalagdes da Rua Dr. Vila
Nova, no entanto, foram a causa de
grandes preocupagdes nessa década.
Os imoéveis utilizados pelo Colégio
eram alugados e, em meados dos
anos 1950, foram vendidos: um para
o Governo do Estado e outro para
o SESI. Apés uma busca infrutifera
por imdveis na mesma regido, que
fossem capazes de abrigar as ativida-

des do Rio Branco, foi tomada a de-
cisdio de comprar um terreno e nele
construir um prédio préprio e com
as caracteristicas adequadas as ne-
cessidades escolares. Uma Comissio
especialmente formada encarregou-
se da tarefa e logo encontrou uma
drea na Avenida Higiendpolis, de
propriedade de Jodo Baptista Leme
do Prado. Com 4.700 m* ¢ uma to-
pografia ideal para a construcio, o
terreno foi adquirido.

O desafio agora era erguer o prédio.

O escritério de engenharia de

Leandro Dupré se encarregou dos
estudos e projetos, apresentando-os
a Prefeitura. Comegavam as dificul-
dades de ordem burocritica: o pro-
cesso de aprovagio foi lento e repleto
de idas e vindas, com a imposi¢do de
uma série de exigéncias e restrigdes.
Superada essa etapa, a construcido
se iniciou. A pedra fundamental foi
langada em 1953, quando jd estavam
concluidos os estudos de solo ¢ a co-
locacdo dos alicerces.

Mas logo surgiria o problema se-
guinte: obter recursos para uma obra
de tdo grande porte. Seriam 14 mil
m?’ de drea construida, em cinco an-
dares, além de térreo e subsolo. As
instalagdes envolveriam grande nu-
mero de salas de aula; uma bibliote-
ca com capacidade para 80 mil vo-
lumes, uma secio especializada em
recortes ¢ mais salas de consulta e
de leituras; diversos laboratérios; um
Departamento de Ciéncias Experi-
mentais; um teatro com 500 lugares;
quadras de esporte; vestidrios; dreas
para recreio e cantina; dreas admi-
nistrativas e muito mais. Para as ati-
vidades da Fundacdo e dos Rotary
Clubs estavam reservados os dois
ultimos andares, onde haveria um
saldo de festas capaz de receber, a
época, 1.000 pessoas.

Os desafios, que pareciam insu-
perdveis, foram sendo vencidos. O
Colégio Rio Branco e a Fundagio
de Rotarianos de Sdo Paulo avan-
cavam. O novo prédio abriria uma
nova pdgina nessa historia.
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O presidente do Rotary International (2011-
2012), Kalyan Banerjee, em visita ao Centro

de Educacao para Surdos Rio Branco

The president of Rotary International (2011-
2012), Kalyan Banerjee, visiting the Centro de
Educacao para Surdos Rio Branco
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A Fundacéo na Convencéo de Rotary International em New Orleans, em 2011
The Fundagdo at the Rotary International Convention in New Orleans, in 2011

Compartilhando o ideal de Servir

Criada por um grupo de rotaria-
nos, a Fundagdo de Rotarianos de
Sado Paulo ¢ uma institui¢do parar-
rotdria. E, assim, auténoma em rela-
¢do aos Rotary Clubs, desenvolvendo
suas agoes de maneira independente,
baseada no seu planejamento estraté-
gico e respeitando a sua Missdo, sua
Visdo e seus Valores.

Entretanto, é necessdrio ressaltar
que, por ser resultado da iniciativa
de um grupo de 20 rotarianos e por
contar com a participagdo ativa de
presidentes e ex-dirigentes dos Rotary

Clubs da drea metropolitana de Sdo

Paulo em seus drgdos diretivos e con-
sultivos, existem fortes vinculos entre
as instituicées, a comegar pela coinci-
déncia de muitos valores e principios.

O primeiro governador de distrito
do Rotary a assumir a presidéncia da
Diretoria da Fundagdo, Eduardo de
Barros Pimentel, detalha esse alinha-
mento. “Uma das coisas que sempre
me impressionou na Fundagdo é o es-
pirito de servir e dar de si, que é muito
rotariano, que ¢é voluntdrio”, diz ele,
que considera que ambas as institui-
¢des seguem o principio de que ndo é

possivel fazer um bom trabalho sem

reunir um grupo de bons profissionais
que colaborem entre si, trocando in-
formagdes e experiéncias — o que en-
riquece a todos e ao trabalho. “Deci-
soes formuladas pelo grupo ndo sdo
ordens, mas compromissos de todos.
Isso se encontra permeado em toda a
Fundagao”, explica.

As sinergias obtidas sdo valiosas. A
forca do nome Rotary e a sua presen-
ca disseminada no Brasil e no exterior
trazem grandes beneficios para a Fun-
dagao, tanto pelo lado da abertura de
oportunidades e facilidade de relacio-

namentos com profissionais e institui-



O presidente de Rotary International
(2014-2015), Gary Huang, com sua es-
posa Corina, homenageados por Nahid
Chicani, durante visita a Sao Paulo

The Rotary International president
(2014-2015), Gary Huang and his wife
Corina, honored by Nahid Chicani,
during a visit to Sdo Paulo

¢des, quanto pela possibilidade de con-
tar com o apoio e o trabalho voluntdrio
de rotarianos nas suas atividades.

Ao mesmo tempo, a Fundagao ¢é
motivo de grande orgulho para o Ro-
tary International, cujos presidentes,
por diversas vezes, elogiaram suas
acoes e seus resultados, tanto em suas
visitas ao Brasil quanto em eventos
no exterior. Em maio de 2012, por
exemplo, Kalyan Banerjee, entdo
presidente, destacou as iniciativas da
Fundagdo durante a Convengdo do
Rotary International realizada em

Bancoc, na 'lailandia, ressaltando

g

Encontro Missdo e Visdo, em 2014: oportunidade de integracéo
Mission and Vision Meeting, in 2014: an opportunity for integration

que se tratava da maior obra de uma
instituicdo rotdria na drea educacio-
nal em todo o mundo.

Foi a partir de 2010 que a visibilida-
de da Fundacdo aumentou nesse am-
bito, com a sua participagdo ativa nas
Convengées do Rotary International.
Na edicdo de 2015, realizada em Sao
Paulo, houve mais uma dessas oportu-
nidades, alcangando milhares de rota-
rianos de todo o mundo que estavam
presentes no encontro. Chamaram a
atencdo as atividades desenvolvidas
pelo Centro de Educagao para Surdos

Rio Branco, apresentadas na Sessdo

Plendria da Convengdo por Sabine
Antonialli Arena Vergamini, diretora
da instituigdo, e pela ex-aluna e profes-
sora surda Thais Ferreira. Da mesma
forma, a performance do Coral Rio
Branco foi destaque na ocasido.

Pela abrangéncia e pelos resulta-
dos de seu trabalho, que se tornam
cada dia mais conhecidos, a Fun-
dacdo converteu-se em objeto de
benchmarking, recebendo frequentes
visitas de presidentes do Rotary Inter-
national, de autoridades rotdrias e or-
ganizagdes pararrotdrias, interessadas

em aprender com a sua experiéncia.
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‘ \ Fundacdo de Rotarianos de Sio

Paulo inicia sua segunda década
de existéncia tendo um grandioso
projeto em andamento, que a faria
mudar de patamar, tanto no plano
simbdlico — com uma sede que re-
presentava um marco concreto de
sua importancia — quanto no ope-
racional, podendo reunir, com as
melhores condi¢des, o Colégio Rio
Branco e outras atividades a que se
dedicava. Era o Edificio Rotary.

Em 1955 ao concluir seu se-
gundo mandato na presidéncia da
Diretoria da Fundacdo, assumindo
o comando do seu Conselho Deli-
berativo, o senador José Ermirio de
Moraes entregou para o sucessor,
Marcos Gasparian, uma constru-
¢do em franco progresso e com seus
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aspectos financeiros e burocréticos
bem equacionados.

“Muita gente colaborou na cons-
trugdo do prédio, como Leandro
Dupré e Herbert de Arruda Pereira.
Pelo que me lembro, s6 pagamos ma-
terial, ndo foi cobrado nada de mio
de obra”, conta Nelson Abbud Jodo,
destacado rotariano e entdo a cargo
da contabilidade da Fundacio.

A obra prosseguiu, superando to-
dos os obstdculos que surgiram, e os
contornos do Edificio logo se incor-
poraram a paisagem da larga ¢ bem
arborizada Avenida Higiendpolis.

Foram necessdrios alguns anos
ainda para a sua conclusdo, pois era
um projeto complexo e que deman-
dou recursos superiores ao que havia
sido inicialmente previsto. Como sa-
lienta Nérton Batista, que em 1956
assumira a Direcdo-Geral do Colé-
gio, o grupo que compunha a Fun-
dagio bem sabia “o que houve de ser
feito, dia a dia, més a més, ano a ano,
para que aquele sonho de cimento ar-
mado (...) pudesse ser concretizado”.

Finalmente, em 1960, o novo
prédio estava em condi¢des de ser

utilizado, sendo este o seu primeiro
ano letivo. Ainda havia necessidade
de finalizar algumas etapas da obra,
mas a pressdo dos novos proprietd-
rios para que fossem entregues os
iméveis da Rua Dr. Vila Nova levou
a decisdo da mudanca, que foi muito
bem aceita por pais, alunos, profes-
sores e funciondrios.

A inauguracdo formal do Edifi-
cio Rotary, porém, ainda demoraria
alguns meses.

A ceriménia inaugural, em 22

Marcos
Gasparian,
presidente da
Diretoria quando
o Edificio Rotary
foi inaugurado

Marcos
Gasparian, the
president of the
Board of Directors
when Rotary
Building was
opened

A magquete do
Edificio Rotary

Rotary Building’s
model



de outubro do mesmo ano, foi um
dia especial, descrito por Noérton
Batista da seguinte maneira: “O dia
amanhecera claro, com sol forte,
prenunciando calor no periodo da
tarde. Desde cedo, pessoas se aglo-
meravam naquele trecho final da
Avenida Higienépolis, préximo ao
mirante do Pacaembu. Curiosas,
buscavam saber a razdo daquelas
radiopatrulhas, das diversas viaturas
do Exército e de contingentes arma-
dos da Forga Publica, de prontidio
pelas cercanias”.

Refletindo o prestigio do Colégio
e das liderancas da Fundacio e do
Rotary, o evento contou com a ade-
sdo das mais importantes autoridades
e de figuras de destaque na vida de
Sdo Paulo, como relata o professor
Noérton Batista: “Ao fim da manh3,
ndo cabia mais ninguém naquele
trecho da Avenida. Alunos, professo-
res ¢ funciondrios do Colégio; toda
a Fundagio de Rotarianos, tendo a
frente Marcos Gasparian, seu pre-
sidente, e José Ermirio de Moraes,
presidente do Conselho Deliberati-
vo; numerosos rotarianos, liderados
por José da Costa Boucinhas, presi-
dente do Rotary Club de Sdo Paulo;
inimeras senhoras, pais de alunos,
amigos, curiosos. Por fim, apareceu
o convidado de honra, o presidente
da Republica, Juscelino Kubitschek
de Oliveira, tendo ao lado o gover-
nador do Estado, Carlos Alberto de
Carvalho Pinto, com homens publi-
cos que os acompanhavam”.

A ceriménia comegou com a exe-
cucdo do Hino Nacional pela banda
da Guarda Civil, sendo seguida pelo
descerramento de duas placas come-

morativas, pelo presidente da Repu-
blica e pelo governador do Estado.
Na sequéncia, em nome da Funda-
¢do, tomou a palavra José Ermirio
de Moraes. Em um pronunciamen-
to emocionado, lembrou os princi-
pios que orientavam a Fundagdo, o
Rotary e a sua propria trajetoria, e
que, naquele momento, mostravam
como resultado concreto o edificio
que se inaugurava. “Nesta luta de
todos os dias, onde a vida ¢ o refle-
xo da nossa capacidade de trabalho,
da nossa dedicacio, da nossa idonei-
dade e dos nossos conhecimentos,
nada mais afirmante do que realizar
algo de qtil, principalmente em be-
neficio da comunidade. Nio raras
vezes o sofrimento e as dificuldades
impedem a realizagdo de propdsitos
salutares, especialmente por falta de
objetividade e perseveranca daque-
les que os iniciam. Somos daqueles
que confiam no labor drduo e ndo
conhecemos o sucesso sem sacrifi-
cio. Servir condignamente ¢ 0 nosso
lema e para concretizar este deside-
rato ndo conhecemos Gbices”.

Professor Nérton
Batista: 50 anos

no Colégio

Teacher Norton
Batista: 50 years
at the Colégio
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O presidente do Conselho Deli-
berativo prosseguiu, explicando as

motivagdes da Fundagdo para man-
ter o Colégio e investir na sua cons-
tante melhoria: “Erguemos este mo-
numento com intrepidez, pensando
no melhor e dando a cidade em que
habitamos uma institui¢io nos mol-
des mais acrisolados de uma boa ins-
trugdo, primando sempre pelos bons
principios familiares e por uma ética
profissional elevada”.

Entre os indmeros reconheci-
mentos que fez aos que contribui-
ram para a construgdo do prédio e
para a manutencdo do Rio Branco
na vanguarda das institui¢des edu-
cacionais, deve ser destacado o agra-
decimento especial ao presidente
Juscelino, “pelo grande auxilio que
nos prestou e pela honra que nos
concedeu em estar nesta festa con-
sagradora para nos”.

Exm resposta, logo no inicio de seu
discurso, o presidente da Republica
considerou que ndo cabia a Funda-
¢do agradecer a ele por ter associado

a Caixa Econdémica Federal a obra.
Ao contrdrio, era ele quem tinha de
ser grato, “por terdes permitido que
a um empreendimento de tamanha
utilidade e tdo alta significagio se
associasse o meu governo”. Mostran-
do que o elogio ndo era protocolar,
justificou-o em seguida: “E desne-
cessdrio louvar com palavras o que
estd evidenciado tdo eloquentemen-
te. Este colégio é mais um dos justos
motivos de orgulho da capacidade
criadora do povo paulista. E bem
um atestado dos frutos que resultam
da colaboracio entre a iniciativa pri-
vada e a do Estado. Mais e mais se
patenteia que, pelo esfor¢o conjuga-
do de uma e outra, se torna possivel
suprir o que até aqui nos tinha fal-
tado — uma obra a altura deste Pafs,
seja no campo do desenvolvimento
material, seja no da assisténcia social
e educacional”.

Associando a grande obra que
inaugurava ao grande progresso vi-
vido pelo Brasil em seu governo e ao
otimismo que entdo existia em relagdo

Professora Vilma
Rocha, em aula

no Primdrio

Teacher Vilma
Rocha, in an

Elementary
School class
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Aula de
Matemdtica com
o uso do dbaco

Math class, with
the abacus usage

ao futuro, Juscelino Kubitschek afir-
mou ainda: “Estamos num importan-
te momento do nosso destino de Pais,
num momento em que €
preciso olhar para a frente.
Que haja confianca, e cada
vez mais forte, em nosso fu-
turo; que o espirito de con-
fianca no Brasil nos inspire
sempre. Nas geragdes no-
vas, nos que estdo abrigados
aqui neste colégio, que se
engrandece com o nome do
Bardo do Rio Branco, em
quantos vivem os seus dias
primaveris em todos os can-
tos do Brasil, procuramos
despertar simultaneamente
o sentimento de nossa gran-
deza e nossa responsabilida-
de. Crer no Brasil e saber o
quanto o nosso Brasil neces-
sita de nés, eis o que deve
ser repetido, ensinado e en-
raizado nos jovens”.

Inaugurado oficialmente o pré-
dio, era hora de prosseguir com o
trabalho. As novas instalagcdes eram
muito boas, mas ainda havia muito
por fazer e a Fundagéo contava com
pessoas capazes e dispostas a levar
adiante as tarefas a que se propusera.

Hoje diretora-assistente do Colé-
gio, Maria Olivia Valentini Monte-
negro era uma delas. Em 1961, co-
mecou a trabalhar como professora
auxiliar no 1° ano primdrio. “O pré-
dio ainda cheirava a cimento fresco,
pois tinha acabado de ficar pronto.
Ampliou-se o nimero de salas e, por
1ss0, vieram novas contratagoes, en-
tre as quais a minha. Mas fiquei ape-
nas um ano em sala de aula, sendo
convidada por D. Soledad, que era
diretora do Primdrio, para ser sua
auxiliar. Acompanhei-a por 17 anos
e ela foi uma grande mentora para
mim”, relembra. A drea administrati-
va e a documentacdo passaram a ser
sua responsabilidade. O trabalho era



O presidente da Reptiblica
Juscelino Kubitschek foi o
primeiro a assinar o Livro
de Presenca da cerimonia
de inauguragdo do novo
prédio, na qual proferiu
um discurso

President Juscelino
Kubitschek was the first

to sign the Attendance
Book at the new building’s
opening ceremony, where

he delivered a speech



Senador José
Ermirio de
Moraes e
Paulo Reis de
Magalhdes

Senator José
Ermirio de
Moraes and
Paulo Reis de
Magalhdes

drduo, mas sempre feito com muito
capricho e responsabilidade. “Che-
gamos a ter 1.200 alunos por ano no
Primadrio. E, sem a tecnologia atual,
todos os registros de matricula eram
feitos em livros, manualmente. As
provas eram datilografadas e copia-
das no mimedgrafo a dlcool”, conta.

Os tempos eram outros ndo apenas
em relacdo a tecnologia, mas também
aos hdbitos e ao comportamento. Ma-
ria Olivia recorda que os professores
davam aula de terno e gravata e que,
no Primadrio, s6 havia mulheres lecio-
nando. “Mas hd muitas coisas que jd
estavam presentes naquela época e
que permanecem, como o objetivo
de formar alunos que sejam lideres e
bons cidadios”, destaca.

Um fato curioso dessa época,
acentuado com a mudanga para a
Avenida Higienépolis, foi a forte pre-
senca de alunos da colonia judaica.
A reputacdo do Rio Branco e o seu

perfil de colégio laico atraifam esse
publico, que em grande niimero ha-
bitava o bairro.

Se o Colégio Rio Branco ganha-
va nova casa — mais condizente com
o seu prestigio, no dizer de Marcos
Paulo Salles, fortalecia-se ao mes-
mo tempo a atuacdo da Fundacio,
que também tinha agora uma sede
a altura de sua importancia.

Como lembrou o senador José
Ermirio de Moraes em seu discur-
so na ceriménia de inauguragio do
Edificio Rotary, essa a¢do ia muito
além do Colégio, com o desenvol-
vimento de um trabalho social e
educacional muito relevante no Lar
Escola Rotary, onde o niimero de
beneficidrios crescia a olhos vistos:
“no km 24 da Via Raposo Tavares
também a nossa institui¢do estd pre-
sente, levando o seu auxilio a cerca
de 500 criancas, dando instrucio e
uma profissdo util aos filhos daque-
la regido agricola, para que possam
ndo somente melhorar o seu nivel de
vida, mas também ensinar seus pais
a terem conhecimentos mais exatos
da vida rural moderna”.

Os irmdos Niso e Genuino Vian-
na haviam deixado de fazer parte
da administracdo no final dos anos
1950, considerando-a consolidada.
Mas os propésitos que os levaram a
criar a institui¢do estavam mantidos
e ela ganhava novo impulso, com a
construgdo de novos prédios e o cres-
cimento do nimero de alunos. Os di-
ferentes Rotary Clubs que se forma-
ram em Sdo Paulo aportavam valiosa
colaboragdo, amplificada com a cria-
¢do de um sistema de apadrinhamen-
to — ideia de Igndcio Abdulkader, do




Rotary Club de Sdo Paulo-Sul, que
consistia no custeio de um ou mais
estudantes por um rotariano.

“As criangas eram muito bem
atendidas. Dava-se-lhes toda assis-
téncia necessdria em termos médi-
cos e odontolégicos. Havia gabinete
dentdrio e um pequeno ambulaté-
rio. A alimentacdo era completa. Até
orientagdo psicoldgica lhes era pro-
piciada”, relata Nérton Batista.

A regido havia mudado e se urba-
nizado ao longo dos anos, deixando,
paulatinamente, suas caracteristicas
rurais. A prioridade dada ao ensi-
no de técnicas ligadas as atividades
agricolas e a criacdo de animais de
pequeno-porte, que fora estabelecida
no inicio das atividades do Lar Esco-
la Rotary, jd ndo fazia tanto sentido.

Para atender a nova demanda, a
gama de cursos ali ministrados foi
ampliada, incluindo Corte e Cos-
tura, Cabeleireiro, Manicure, Artes
Griéficas, Encadernacio, Marcena-
ria, Pintura, CerAmica e Malharia.
Ou seja, atividades ligadas ao exer-
cicio de profissdes que nada tinham
de rural.

Aliado a essas mudangas, o au-
mento populacional colocava um
novo desafio para o Lar Escola Ro-
tary: a construgdo de uma escola pri-
mdria com grande capacidade. Para
isso, no entanto, era imprescindivel
a participagdo do Estado, pois nido
havia recursos suficientes para mais
essa empreitada. As negociacoes que
se seguiram seriam definidas em fu-
turo préximo.

Professores do
Colégio, na
época em que a
gravata era parte
obrigatéria do
traje

Teachers of the
Colégio, at a
time when
wearing a tie was
obligatory
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Festival do Livro em Familia no Colégio
Family Book Festival, at the Colégio
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Grupo de Teatro Rio Branco encenando a peca
A megera domada (no alto)

Rio Branco Theater Group staging the play
The Taming of the Shrew (top)

Grupo Jovens Atores e Poetas do Cepro
Young Actors and Poets group, from Cepro

Cultura valorizada

A formagdo humanista e a valoriza-
¢do da cultura sdo principios cultivados
desde o inicio das atividades da Funda-
¢do de Rotarianos de Sdo Paulo, como
elementos centrais no desenvolvimento
pessoal e social dos alunos. Assim, o es-
timulo a leitura, as atividades teatrais,
a nuisica e ao desenvolvimento artistico
em geral sempre esteve presente no dia a
dia das institui¢oes que mantém.

Um exemplo marcante disso é a
biblioteca do Colégio Rio Branco, que
hoje leva o nome de Primo Pdscoli Me-
laré. Fundada em 1948 pelo professor

Jodo Batista Damasco Penna, foi sem-
pre reconhecida por sua 6tima estrutura
e pela qualidade de seu acervo e seus
servigos, caracteristicas que se estende-
ram posteriormente as bibliotecas da
Unidade Granja Vianna e das Facul-
dades Integradas Rio Branco.
Promovendo atividades como conta-
cdo de histérias, conversas com autores,
exposigdes de fotos e objetos, saraus de
poesia e muitos outros, tem um papel
cultural que ultrapassa o conceito tra-
dicional de biblioteca. Um exemplo do

impacto dessa estratégia de valorizar a

biblioteca e incentivar a leitura pode
ser visto em Ruth Rocha, ex-aluna que
posteriormente trabalhou como orienta-
dora educacional no Colégio e ¢ reco-
nhecida hoje como uma das principais
escritoras brasileiras de livros para o
publico infanto-juvenil. Em 2014, em
entrevista ao suplemento Folhinha da
Folha de S. Paulo, ela afirmou: “acho
que li a biblioteca inteira do Colégio
Rio Branco, onde estudei e trabalhei”.
O mesmo cuidado em oferecer o
acesso a informacgdo e a atividades com-

plementares foi seguido nas Faculda-



Coral Rio Branco no Carnegie Hall (no alto)
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Festival de Danga no Colégio

Apresentacdo do Coral no Shopping Eldorado, no Natal

des, onde a biblioteca contou, desde o
inicio, com modernos recursos para se
tornar um local de forte atragdo para
os alunos, tanto para as suas pesquisas
académicas quanto para outras deman-
das de sua curiosidade cultural.

O teatro ¢ outra drea com um rico
histérico no Colégio. O Grupo de Tea-
tro Rio Branco, criado em 1986, tem
forte tradigdo e prestigio, jd tendo ence-
nado mais de 100 pegas ao longo dos
anos. Mas o incentivo a essa atividade é
muito anterior a esse grupo estruturado.

O ator Antonio Fagundes, por exemplo,

relatou, no projeto Memdria Globo,
suas experiéncias iniciais no palco, em
1963, quando estudava no Colégio Rio
Branco e participou da pega A Ceia dos
Cardeais, de Julio Dantas: “Era uma
peca conhecida por ser encenada por
atores mais velhos. N6s tinhamos 12 ou
13 anos na época. Nossa montagem na
sala de aula fez tanto sucesso que leva-
mos para o teatro do colégio, depois le-
vamos para uma paréquia. N6s fizemos
assim uns quatro ou cinco espetdculos e
isso despertou a chama do teatro”, conta.

Da mesma forma, a promogdo de

atividades — curriculares e extracurri-
culares — ligadas a expressdo artistica e
musical sempre esteve entre as priorida-
des do Colégio, assim como das outras
institui¢des mantidas pela Fundagdo.
O vasto leque de opgdes oferecidas ao
longo do tempo inclui desenho, pintura,
danga, canto e muitas outras. Um dos
pontos altos nessa seara é o Coral Rio
Branco, formado pelos alunos, que jd
gravou CDs e fez vdrias apresentagdes
externas, em locais como a Sala Séo
Paulo e até mesmo no Carnegie Hall,

em Nova York.
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1966-1975

Renovacao e
transformacoes

o final dos anos 1960, o mundo ha-
via mudado muito, e 0 mesmo ocor-
rera com o Brasil. O pafs jd ndo era
tdo rural, como se podia ver na trans-
formagdo levada a cabo, pouco antes,
nas atividades do Lar Escola Rotary.
As transformacoes estavam em toda
parte: na tecnologia, que avancava
velozmente; na economia, que logo
viveria o chamado Milagre Brasileiro,
com niveis recordes de crescimento;
na politica, em que tempos dificeis
haviam se iniciado; na cultura, com
uma forte efervescéncia e renovacio
em dreas como musica, cinema, li-
teratura e arquitetura; nos costumes
e no comportamento, com novos te-
mas e reivindica¢des emanando, es-
pecialmente, dos jovens.

E nesse ambiente que se inicia a
terceira década de atuacdo da Fun-
dacdo de Rotarianos de Sdo Paulo,
que também seria marcada por mu-
dangas significativas.

Para comegar, o grupo de dirigen-

tes da Fundacdo se renovava, com a
saida de cena da maioria dos pionei-
ros, que haviam cumprido papel es-
sencial e, agora, abriam espaco para
novas liderancas. Em sintonia com os
novos tempos e com a nova dimensao
que a institui¢do adquirira, renovava-
se, também, a forma de administra-la,
que incluia uma Diretoria Executiva,
um grupo de vice-presidentes repre-
sentando os Rotary Clubs da capital
paulista, um Conselho Deliberativo
com sua Mesa Diretora, uma Co-
missdo de Tomada de Contas e um
superintendente.

Esse processo de renovagio ndo
significava uma ruptura com o que
havia antes, mas uma evolug¢do. Foi
com esse espirito que, em 1967, José
Ermirio de Moraes Filho assumiu
posi¢do central na gestio, manten-
do a tradi¢do familiar iniciada por
seu pai. Ao longo das trés décadas
seguintes, ele ocuparia a posi¢do de
presidente da Diretoria Executiva,
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com grande competéncia e lideran-
ca, deixando um inestimavel legado
para a Fundacio.

Afirma o professor Noérton Batis-
ta que todos os presidentes anteriores
a ele — Alvaro Machado (1946-1950),
José Ermirio de Moraes (1951-1954),
Marcos Gasparian  (1955-1966) e
Francisco Garcia Bastos (1966-1967)
— “cada um no seu tempo e a seu
modo, dignificaram suas presidéncias,
salteando dificuldades, superando obs-
tdculos e gerindo sempre com méo
firme e muito tino administrativo os
negécios da Fundagdo, ajudados por
dedicadissimos companheiros”.

Mas, na visdo de Nérton Batista,
José Ermirio Filho “inovou, apresen-
tando, logo nas primeiras reunides da
Diretoria, um plano completo de tra-
balho, especificando, com mindcias,
os alvos que pretendia alcancar”. Esses
alvos eram “ampliar em recursos € em
meios complementares o Colégio Rio
Branco, melhorando e mantendo em
alto nivel o seu ensino, tornar mais
efetiva a agdo do Lar Escola Rotary e
sanear as financas da Fundacio”.

Os projetos e as atividades eram
acompanhados de perto por ele, para
garantir o cumprimento das metas
propostas. Fssa avaliagdo é confirma-

da por Fritz Johansen, que afirma que

alguns companheiros de Diretoria se

destacavam, mas a lideranga inega-
velmente era de José Ermirio de Mo-
raes Filho. “Ele presidia as reunides
muito ativa e seriamente, trazendo
assuntos importantes para discussdo.
Ouvia muito a todos e sabia decidir.
Era sempre muito gentil. Por isso,
ndo havia oposi¢io a ele”, recorda.

Em um mundo que parecia insti-
vel, o Colégio Rio Branco, ao contra-
rio, afirmava-se como um porto segu-
ro para as familias, consolidando-se
como uma das principais op¢oes no
ensino privado em Sdo Paulo, com
instalagdes modernas e apropriadas
aos seus objetivos.

Isso, contudo, ndo significava
imobilidade. O Colégio seguia seu
caminho de expansio e incorpora-

Professora
Soledad, com
o senador José
Ermirio e José
Ermirio de
Moraes Filho

Teacher Soledad,
with senator José
Ermirio and

José Ermirio de

Moraes Filho

Lar Escola
Rotary: espago
acolhedor

Lar Escola
Rotary: A

welcoming place



Salas de aula
do Ensino

Fundamental, nos
anos 1970

Elementary
School classes, in

the 1970s

HH

¢do das mais importantes inovagoes

no campo educacional, jd sob a di-
re¢io de Noérton Batista, que reu-
nia condigdes excepcionais para a
fung¢io, conforme descreve Adolfo
Milani Filho, membro do Conselho
Superior da Fundacéo: “Eu o conhe-
ci ainda como supervisor de discipli-
na, o que hoje se chamaria de bedel.
Com muita luta, ele aprimorou seus
conhecimentos, tornou-se um pro-
fessor admirado e um homem de
uma cultura invejavel”.

Na realidade, desde 1956 Norton

J

Batista estava na Direcio, contando
com o apoio dos professores Luis Ma-
galhdes de Aradjo e Jodo Chiaratti.
Como ele mesmo afirmou, cabia a
eles “em primeiro lugar, fazé-la cres-
cer e cooperar com a Fundagio e
com a grande obra social que realiza-
va no Lar Escola Rotary”.

No novo prédio, as orientagdes
que o grupo de dirigentes escolares
procurava imprimir ganharam mais
espago e recursos, o que no entender
do diretor permitiria “realizar o velho
sonho de estruturar uma escola que,
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ao lado de sua modernidade pedagé-
gica, pudesse manter intactos os valo-
res perenes da humanidade”.

Foi criado na época o Departa-
mento de Psicopedagogia, ao mesmo
tempo em que se ampliavam e moder-
nizavam atividades como a orientacio
vocacional e profissional, as ciéncias
experimentais, as artes, a educacio

fisica e os esportes. Ganharam maior
incentivo as atividades culturais e ci-
vicas. Uma verdadeira transformacio
para os novos tempos, envolvendo
também a biblioteca, que recebeu in-
vestimentos e grande atencdo, inclusi-
ve com a cria¢io de uma biblioteca in-
fantil, projetada para as necessidades e
caracteristicas dos alunos do Primdrio.

As mudangas no mundo, assim
como o ambiente politico conturbado
desses anos, também se refletiam no
comportamento dos alunos, que pas-
saram, em alguns momentos, a bus-
car maior participacdo nas decisdes e
a flexibilizacio de algumas regras no
Colégio. Um dos exemplos, no inicio
dos anos 1970, foi a reivindica¢io de
poderem usar cabelos compridos e
trajes fora do convencional — o que
também ocorria em outros estabele-
cimentos de ensino. Abrindo espago
para o debate, sempre conduzido




Atividades fisicas sempre
mereceram atengdo especial

Physical activities have always
had a special attention




Nos laboratdrios
e nas salas de
aula do Colégio,
a qualidade do
ensino sempre foi

prioridade

At the Colégio’s
laboratories
and classrooms,
quality of
education has
always been a
priority

58

com muita serenidade e equilibrio, o
Colégio evitou que se criassem situa-
¢oes de conflito. Onde era possivel,
houve negociacio e mudanca; nos
casos em que isso era invidvel, os mo-
tivos foram explicados com clareza.

Nessa época, como jd foi dito, o
Lar Escola Rotary vivia um intenso
processo de transformacio, resulta-
do do crescente reconhecimento de
que desfrutava e das mudancas no
entorno da Granja Vianna e do mu-
nicipio de Cotia, que se urbanizava
aceleradamente.

Continuavam em franco desen-
volvimento as atividades sociais, de
orientacdo e ensino profissional, que

o tornaram uma referéncia. Ao mes-
mo tempo, ap6s longas negociacoes,
foi decidida a doacdo, ao Governo
do Estado, de uma drea do terreno
da Fundacdo, para ali ser construida
— ¢ administrada pela Secretaria de
Educagdo — uma escola de primei-
ro e segundo graus, necessdria para
atender a crescente demanda da po-
pulacio da regido.

Nesse periodo, também houve
uma experiéncia muito positiva de
contar com a colaboracio de freiras
para administrar o Lar Escola Rotary,
que durou alguns anos e trouxe bons
resultados, s6 sendo interrompida pe-
las demandas que as religiosas tinham
em outras dreas. Nesse episodio, mais
uma vez Niso Vianna desempenhou
papel decisivo, doando nova drea a
Fundagdo, com uma casa, para que
ali residissem as freiras.

Outra atividade que se tornou
uma tradi¢do no Lar Escola Rotary
foi a organizacdo de churrascos para
angariar recursos para a instituicdo.
O jornalista e rotariano Sérgio de
Castro recorda que a iniciativa, posta




em prdtica inicialmente por Arthur
José Weigand, que se tornara o ad-
ministrador do Lar Escola, propor-
cionou 6timos resultados ao longo
dos anos, gragas a forte colaboracio
dos rotarianos, que contribuiam com
seu trabalho e com doagdes para que
esse evento se realizasse.

Foi nesse periodo que, pela primei-
ra vez, discutiu-se mais aprofundada-
mente a ideia de ter uma faculdade
— cuja possibilidade jd era anunciada
no Estatuto original da Fundacdo, de
1946. Francisco Garcia Bastos, que
antecedera José Ermirio de Moraes
Filho na presidéncia, defendeu essa
proposta com entusiasmo e uma Co-
missdo de alto nivel chegou a ser for-
mada para elaborar um projeto. Mas,
como lembra o professor Nérton
Batista, havia um grupo contrdrio a
sua instalagdo. “Realmente, naquela
oportunidade, ndo dispunha a Fun-

dagdo de recursos suficientes para
enfrentar as despesas que a Facul-
dade em seus primeiros tempos exi-
giria. Mesmo assim, os estudos para
a sua implantacdo foram concluidos
e até aprovados pela Diretoria. José
Ermirio de Moraes teve de agir com
notdvel habilidade para resolver os
impasses que os grupos criavam. Por
fim, a Faculdade foi deixada de lado”,
relata. Mas a volta desse projeto era
uma questdo de tempo, como se verd
mais adiante.

Atividades
recreativas no
Lar Escola
Rotary; no
alto, equipe de
professoras da
instituicdo

Recreational
activities at

the Lar Escola
Rotary. On top,
the institution’s
teachers team
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O maestro Joao Carlos Martins com o Coral Rio Branco no Teatro da Fiesp

Desde os seus primordios, as Insti-
tuigdes Rio Branco dedicaram atengdo
especial a promogdo e ao apoio a even-
tos que abrissem oportunidades para
seus alunos e profissionais terem con-
tato com novos conhecimentos e ideias.

Contando com instalagdes muito
apropriadas para palestras, semindrios
e congressos, ao longo dos anos muitas
vezes o espago do Colégio Rio Branco
foi utilizado para eventos como esses, a
partir do entendimento de que essa ces-

sdo representava, a um s6 tempo, uma

importante contribui¢do a sociedade e
a possibilidade de ampliar os horizontes
para os seus corpos docente e discente.
Jd nos anos 1940, o saldo nobre,
o anfiteatro e outros espagos do Co-
légio eram cedidos para cursos mi-
nistrados por especialistas das mais
diversas dreas, da endocrinologia a
oratéria. Essas atividades se intensi-
ficaram a partir da inauguragdo da
nova sede da Avenida Higienépolis,
cujas instalagbes permitiam abrigar,

de forma ainda melhor, vdrios tipos

Espetaculo da companhia PiA FraUs, promovido pelo Colégio em 2015

de eventos, especialmente com foco
na educacgdo e cultura.

Entre os exemplos recentes de
eventos de grande relevancia merecem
destaque especial os diversos Semind-
rios Internacionais sobre o Sistema de
Educacdo da Finlandia, realizados
pelo Colégio, em parceria com a Em-
baixada daquele pats, com palestras
ministradas por autoridades finlande-
sas ligadas ao Ministério da Educagdo
e a importantes organizagdes educa-

ciondis.
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Evento “Profissao e Futuro”, das Faculdades (no alto)

Evento “Faca o Ensino Superior na Finlandia”, realizado em 2015 no Colégio

Ideias

As Faculdades Integradas Rio Bran-
co seguiram o mesmo caminho de esti-
mulo ao “olhar para fora”, atraindo e
promovendo eventos nos espagos que
mantém para a realiza¢do de semind-
rios, palestras e até para simulagdo de
eventos da diplomacia global — a cha-
mada ONU Model. A promogdo des-
ses eventos, que via de regra possuem
cardter internacional, reflete e reforca
o prestigio das Faculdades e da prépria
Fundagdo, ao mesmo tempo em que

traz uma grande contribuigdo do ponto

de vista diddtico e de acesso dos alunos
aquilo que de mais avangado se produz
no mundo em termos de reflexées e de
estudos técnico-cientificos.

Referéncia na educagdo para sur-
dos, a Fundagdo também nessa drea se
destaca ao proporcionar a disseminagdo
de conhecimentos e o debate entre espe-
cialistas. Os Congressos Internacionais
de Educagdo para Surdos — Bilinguis-
mo: Prdticas e Perspectivas, realizados
por sua iniciativa em 2008 e 2011, fo-

ram marcos fundamentais nessa drea,

reunindo os principais estudiosos do
assunto do Brasil e do exterior.

O trabalho nesse ambito também
envolve o evento anual Encontro Co-
memorativo ao Dia do Surdo, ideali-
zado pelo Centro de Educagdo para
Surdos Rio Branco. Reunindo repre-
sentantes de associa¢des e da comu-
nidade surda, assim como alunos de
diversas escolas, a atividade visa valo-
rizar as manifestagoes desse piiblico e
incentivar o intercambio de expressées

artisticas e culturais.
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1976-1985

Oportunidades
abertas na
Granja Vianna

Com o passar dos anos, a regido da

Granja Vianna deixara de ser rural.
Especialmente a partir da década de
1970, fortalecera-se como op¢io de
moradia para quem buscava uma
vida mais tranquila do que a da ci-
dade grande, com casas em terrenos
maiores, mais verde e ar puro. Foi
a partir dessa época que cresceu o
nimero de condominios residen-
ciais destinados a um publico de
classe média alta, o que também
levou intimeros estabelecimentos
comerciais a ali se instalarem, com
a finalidade de atendé-lo. Ao mesmo
tempo, Cotia e os municipios vizi-
nhos — especialmente Carapicuiba e
[tapevi — atrafam novos contingentes
de familias de renda mais baixa, em
busca de moradias mais baratas.
Atenta a essa realidade, a Funda-

¢do de Rotarianos de Sdo Paulo deci-
diu agir, investindo ali, no km 24 da
Rodovia Raposo Tavares, onde con-
tava com um amplo espaco e havia
6timas oportunidades a vista. Como
bem resumiu Fritz Johansen, “a Di-
retoria deu muita énfase 2 Unidade
Granja Vianna naquela época, mas
sem esquecer a Unidade Higiendpo-
lis. Eista, que havia nascido grande,
precisava de pouco”.

A primeira iniciativa nesse sentido
foi a cria¢do de uma estrutura para a
educagio de surdos. Idealizada por
um grupo de associados do Rotary
Club de Sio Paulo-Jardim América,
foi instalada na Granja Vianna em
junho de 1977. Inicialmente, era um
projeto desse clube, que dera a ele o
nome de Curso Renato Tonacci para
Deficientes Auditivos, homenagean-
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Construgdo
da Praca

de Esportes
na Unidade
Granja
Vianna

Building works
of the Granja
Vianna Unit
Sports Center

do um dos autores da ideia, recém-
falecido. A Fundacio cedeu o local
e comegou a se envolver com o pro-
jeto, assumindo-o integralmente trés
anos depois.

“No comeco, a estrutura era mui-
to pequena e atendia apenas a uma
classe, com nove alunos. Pouco de-
pois, foram aceitas mais nove crian-
cas, no periodo oposto ao existente.
O objetivo — afinado com a metodo-
logia oralista em voga na época, que
objetivava a transformacio do surdo
em pseudo-ouvinte-falante — era de-
senvolver a oralizacdo nas criancas
surdas”, conta Sabine Vergamini,
diretora do Centro de FEducacio
para Surdos Rio Branco (CES). Ou
seja, a ideia, que posteriormente foi
abandonada, era que a crianca surda
deveria ser estimulada a usar somen-
te a fala, os vestigios de audigdo re-
manescentes € um comportamento
semelhante ao do ouvinte.

Outra vertente em que ocorreu

o investimento na Unidade Granja
Vianna estava ligada aos esportes.
Ao assumir a Dire¢io do Lar Esco-
la Rotary, em 1979, o empresdrio
Mario Amato — que, anos depois,
seria presidente da Federagdo das
Inddstrias do Estado de Sdo Paulo
(Fiesp) — propds a construcdo de um
grande e moderno gindsio esportivo
no terreno da instituicdo. O objetivo
era atender aos alunos locais e aos
do Colégio Rio Branco, que seriam
levados por uma linha de onibus
permanente. Estimulado pelo entdo
presidente da Diretoria da Funda-
¢do, José Ermirio de Moraes Filho,
que era entusiasta dos esportes, o
projeto avangou e se tornou realida-
de, tendo nas proximidades uma sé-
rie de outras instalagdes — campo de
futebol com dimensdes oficiais, qua-
dras de volei, basquete e futebol de
saldo, além de uma grande piscina —
que tornavam o local um centro pri-

vilegiado para a pratica de esportes e

a realizagdo de competigdes.
A partir dessas instalagdes de




Walter Demasi,

do Rotary Club de
Sao Paulo-Jardim
América, um dos
idealizadores do
Centro de Educagado
para Surdos

Walter Demasi,
from Rotary Club
de Sdo Paulo-
Jardim América,
one of the creators
of the Centro de
Fducagdo para
Surdos

T

R,

e

alto nivel, desenvolveu-se uma nova
e mais ousada ideia. Como conta
Norton Batista, em outubro de 1982,
houve uma reuniio da Fundagio no
local, com a intengdo de vistoriar
as obras, que jd estavam em fase de
conclusdo. “Ao ver um grupo de sa-
las de destinacdo incerta em torno
do Gindsio de Esportes Mdrio Fru-
giuele, lembramos aos diretores que
ali podiamos instalar uma escola de
educacdo infantil, com muito provei-
to para estudantes e familias locais e
a propria Fundagdo. Percebeu logo
o presidente José Ermirio o alcance
da ideia, apoiando-a de imediato e
concedendo-nos os recursos neces-
sdrios ao inicio dos trabalhos”, narra.
A tarefa foi drdua, pois havia muito
a ser feito e, como se pretendia ofe-

- "

recer aulas jd no inicio do semestre
seguinte, o tempo era escasso.

No dia 17 de fevereiro de 1983,
iniciaram-se as atividades regulares
da Unidade Granja Vianna do Rio
Branco, com mais de 100 alunos
matriculados. Em entrevista ao jor-
nal O Estado de S. Paulo, em agosto
de 1984, o professor Nérton Batista
contou que a tinica publicidade feita
para a abertura de matriculas havia
sido uma faixa na beira da rodovia e
que o ndmero de inscritos fora seis
vezes maior do que o esperado.

A educadora Ligeia Benicia de
Almeida Stivanin, destacada rotaria-
na, havia se mudado para a regido
em busca de melhores ares e soube
que o Rio Branco estava buscando
profissionais. Inscreveu-se no pro-
cesso seletivo e foi contratada ini-
cialmente como professora da 4*
série do primdrio. “Peguei a fase de
implanta¢io de tudo. No comego s6
havia o prédio onde estdo as quadras.
O restante estava em construcio. E
semanalmente José Ermirio ia fisca-
lizar as obras”, recorda.

Inauguragdo

do Colégio na
Unidade Granja
Vianna, com

a presenga do
governador
Orestes Quércia

Opening of

the Colégio at
Granja Vianna,
with the presence
of the State
Governor Orestes
Quércia
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Praga de Esportes da
Unidade Granja Vianna,
cuja pedra fundamental foi
langada em 1979, com a
presenca de autoridades e
profissionais da drea esportiva

Granja Vianna Sports
Center, which cornerstone
was launched in 1979, with
the presence of authorities
and sports field professionals

Ela confirma que a pré-escola,
onde passou a atuar depois, foi um
sucesso imediato: “ndo havia op¢des
boas na regido e aquela que surgia
tinha o prestigio do Rio Branco. A
procura foi tdo grande que se tornou
necessario abrir mais turmas, de ma-
nhi e a tarde”.

Ao jornal, Nérton Batista expli-
cou que o grande interesse dos mo-
radores locais levou a ser decidido
um grande investimento, com re-
cursos aportados pela familia Ermi-
rio de Moraes, para a construgio de
um novo prédio. A obra seria entre-
gue no final do ano seguinte, com
34 salas de aula e mais todas as ins-
talagdes para laboratérios, bibliote-
ca, dreas administrativas e outras. A



reportagem anunciava que, além de
manter a pré-escola, o Colégio “am-
pliard suas classes gradativamente até
contar com o 1° e o 2° grau comple-
tos”. No livro comemorativo dos 50
anos da Fundacio, o professor com-
plementa essas informacoes: “Assim
surgiu, em tempo reduzido, o por-
tentoso prédio que recebeu o nome
do Senador José Ermirio de Moraes
(...). Mal nele instaldvamos a Escola
Primdria, j4 estava nascendo o Gind-
sio ¢ despontando o Curso Colegial.
Mais uma vez, a inestimavel e pron-
ta acdo do presidente José Ermirio se
fez presente. Ainda com seus recursos
e dos irmios, deu infcio a mais um
edificio, para o qual transferirfamos a
Escola Primadria, liberando o primei-
ro prédio para o Gindsio e o futuro
Curso Colegial. A ac¢do havia de ser
rdpida, pois a escola crescia mais de-
pressa do que o tempo de que dispu-
nhamos para atendé-la”.

Ligeia Stivanin acrescenta, ain-
da, que se tratava de um novo mo-
delo de escola, baseado nos campi
norte-americanos: “ouvi de José
Ermirio que a inspira¢do vinha da
escola do Colorado onde estudara e
que tinha muito espago, dreas para
esporte e educacio holistica (fisico
e mente). As construgdes, com salas
amplas, também vém desse modelo”.

O grupo que estava a frente da
nova unidade inovou em muitos as-
pectos em relagdo ao Rio Branco de
Higienédpolis. “Irabalhdvamos, por
exemplo, com uma cartilha para al-
fabetiza¢do preparada internamente.
Havia uma turma de educadores
muito jovens, que seguia uma linha
mais construtivista, baseada nos tra-
balhos da argentina Emilia Ferreiro
(ver box na pdgina 68). Colocdvamos
muito o foco em criatividade e co-
nhecimento critico. Isso causava boa

impressdo no publico da regido, que

Unidade Granja
Vianna: espago
amplo e moderno

Granja Vianna:
a large and
modern venue
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Emilia Ferreiro e a alfabetizacao

A partir dos anos 1980, a psicolinguista
argentina Emilia Ferreiro tornou-se uma re-
feréncia fundamental sobre o tema da alfabe-
tizacdo. Discipula de Jean Piaget, ela colocou
em xeque os métodos tradicionais de ensino
da leitura e da escrita.

Criticando as cartilhas que tornavam a
crianga um simples receptor passivo, que de-
veria apenas repetir e memorizar, Emilia des-
tacou que ela tem um papel ativo na aprendi-
zagem. Segundo os seus estudos, no processo
de alfabetizagdo, as criangas partem de co-
nhecimentos que jd tém e constroem, cada
uma em seu préprio ritmo, seu entendimento

sobre o funcionamento da lingua escrita.

era diferente e buscava outras prio-
ridades”, relembra Ligeia Stivanin,
destacando que isso, de modo algum,
significava uma ruptura com a tradi-
¢do e a linha seguida pelo Colégio.

Além de todas essas novidades
em um periodo relativamente curto
de tempo, a Unidade Granja Vian-
na ainda tinha espaco de sobra para
manter as atividades do ja tradicio-
nalissimo Lar Escola Rotary e para
outros planos que pudessem vir.

Enquanto isso, amparado pela
forca da sua tradi¢do e qualidade de
ensino, aliada as instalacoes que es-
tavam em constante modernizacio,
o Rio Branco de Higiendpolis man-
tinha-se em posi¢do destacada. Di-
retora-geral do Colégio Rio Branco,
Esther de Almeida Pimentel Mendes
Carvalho — que foi aluna entre 1976
e 1981, quando concluiu o Colegial
— mostra em seu depoimento o que
a instituicdo significava entdo para
os que a frequentavam: “Entrei aos
13 anos, na 6° série. Aqui encontrei
meus amigos ¢ toda a condi¢do de
desenvolvimento cultural, além dos
préprios contetdos. Tive verdadei-
ros mestres, como Valdir Fernandes,
que foi minha referéncia de profes-
sor, e o professor Primo [Pdscoli Me-
laré], excelente com a Literatura”.

A administracio da Fundacio
também se modernizava e um dos
resultados préticos desse processo foi
a substancial reforma do Estatuto
aprovada em 1984.

Os drgios dirigentes passaram a
ser trés. O primeiro deles era a Di-
retoria, que passou a ser composta
por sete membros, representando os
Rotary Clubs mais antigos da cidade



de Sdo Paulo: o Rotary Club de Sio
Paulo, ao qual pertenciam os 20 rota-
rianos fundadores da instituicdo, teria
direito ao presidente e ao 1° vice-pre-
sidente; os demais cargos da Diretoria
seriam ocupados por representantes
dos clubes Sao Paulo Leste, Sdo Pau-
lo Sul, Sdo Paulo Santo Amaro, Sao
Paulo Norte e Sdo Paulo Oeste, todos
criados no inicio dos anos 1950. O
Conselho Deliberativo foi mantido e
a Fundacio passou a contar, também,
com um Conselho Superior, reunin-
do, além dos 20 dltimos presidentes

do Rotary Club de Sio Paulo, os s6-
cios dos Rotary Clubs da capital pau-

lista que houvessem sido governadores
de distrito. A intencio dessa medida,
segundo o professor Norton Batista,
era “trazer os governadores para den-
tro da Fundacio, fazendo com que
ela se integrasse de forma mais com-
pleta no movimento rotdrio”. Um dos
resultados dessa mudanga viria alguns
anos depois, quando um governador
foi escolhido pela primeira vez como
presidente da Diretoria — o que serd
mostrado mais adiante.
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Alunos, professores e colaboradores participam do evento Um Dia Diferente
Students, teachers and collaborators take part at the A Different Day event

Dino Samaja com alunos do Centro de Educacdo para Surdos Rio Branco
Dino Samaja with students of the Centro de Educagdo para Surdos

Etica, Cidadania e Responsabilidade

“Servir com exceléncia, por meio da
educacdo, formando cidaddos éticos,
soliddrios e competentes”. A Missdo
definida pela Fundagdo de Rotarianos
de Sao Paulo no final do século XX re-
flete claramente os objetivos com que
suas agdes sdo conduzidas, ao mesmo
tempo em que reforca uma linha de
atuagdo que se mantém desde o ini-
cio das suas atividades e que ¢ baliza
fundamental para o seu futuro. Etica e
cidadania, como valores essenciais ins-
critos no DNA da entidade, estdo ali
em grande evidéncia.

O que Esther Carvalho explica em
relagdo a escola vale para todas as ins-

tituicbes mantidas pela Fundagdo: “As

transformagdes pelas quais o mundo
passa ndo fizeram alterar a fundamen-
tal importancia da escola para as rela-
¢oes sociais e a cidadania, em termos de
formagdo. Ndo existe outra institui¢do
capaz de fazer isso. Temos de encontrar
os caminhos para lidar com os avangos
e mudangas, preservando os valores uni-
versais que defendemos e as regras es-
senciais de convivéncia com as pessods’.

O que se pretende é muito mais que
oferecer uma excelente formagdo aos
alunos, em termos de conhecimentos. A
meta é estimuld-los e criar as bases para
que possam desempenhar papel de pro-
tagonistas — como cidaddos éticos, soli-

ddrios e competentes — na caminhada

indispensadvel em diregdo a um mundo
melhor. E esse o sentido da Missdo e dos
Valores (mostrados no quadro da pdgina
ao lado), que, como destaca o presidente
da Diretoria da Fundagao (1997-2013),
Eduardo Pimentel, ndo estdo apenas no
papel, mas sdo uma realidade. “Temos
de preparar os jovens para o mundo em
que viverdo”, diz.

Um exemplo muito significativo
de resultado do trabalho desenvolvido
nessa drea é o Projeto Reaja — Refle-
xdo, Equilibrio e A¢do Junto ao Am-
biente. 'Trata-se de uma iniciativa de
alunos do 3° ano do Ensino Médio de
2007 do Rio Branco, que, juntamen-

te com os projetos desenvolvidos pelos



Projeto Reaja: agdes voltadas para a responsabilidade socioambiental
Reaja Project: actions aimed at social and environmental responsibility

Fundacdo de
Rotarianos
de Sao Paulo

Valores

ETICA: Observar os mais elevados
principios e padroes éticos, dando exemplo

de solidez moral, honestidade e integridade.

RESPONSABILIDADE SOCIAL: Exercer
a cidadania contribuindo, por meio da
Educagdo, para o desenvolvimento da

Sociedade e respeito ao meio ambiente.

SER HUMANGO: Propiciar um tratamento
justo a todos, valorizando o trabalho em
equipe, estimulando um ambiente de
aprendizagem, desenvolvimento, respeito,

colaboragdo e autoestima.

GESTAO: Valorizar e seguir os principios
da Transparéncia, Equidade, Prestagao de
Contas e Responsabilidade Corporativa.

QUALIDADE: Estimular a inovagdo e a
criatividade, de forma planejada e integrada,
com foco na qualidade e nos resultados,

propiciando a perenidade da organizagdo

Social: valores permanentes

alunos mais jovens, vai muito além do
Colégio, promovendo a conscientiza-
¢do sobre a importancia da preserva-
¢do do meio ambiente e defendendo
novos hdbitos e prdticas sustentdveis e
responsdveis.

A mesma légica — baseada nos va-
lores que a Fundagdo defende — estd
presente em imimeras outras agdes,
como, por exemplo, no projeto Um Dia
Diferente, criado em 2006 nas Facul-
dades Integradas Rio Branco. E uma
importante agdo de responsabilidade
socioambiental, que mobiliza alunos,
ex-alunos, professores e colaboradores
de todas as Instituicdes Rio Branco,

unidos em torno do desejo de melho-

rar a sociedade. Com forte espirito de
voluntariado e de cidadania, os par-
ticipantes beneficiam a comunidade,
ajudando causas de cunho social.
Esse incentivo a agdo cidada dos
seus alunos estd intimamente ligado
a um aspecto muito valorizado pela
Fundacgdo: a transformagdo pela edu-
cagdo, que significa ndo sé a forma-
¢do de pessoas melhores, mas também
a abertura de oportunidades para que
possam cumprir todo o seu potencial.
Ao mesmo tempo, a postura ci-
dada estd fortemente entranhada no
dia a dia dos dirigentes e colaborado-
res da Fundagdo, que ddo o melhor

de seus esforcos para que o trabalho

desenvolvido pela instituigdo tenha
os melhores resultados e um alcance
cada vez maior.

Nesse sentido, cabe mencionar, en-
tre intimeros exemplos, o de Dino Sa-
maja, diretor da Fundagao entre 2010
e 2013, que foi homenageado no inicio
de 2016 por seu apoio incansdvel ao
Centro de Educagdo para Surdos Rio
Branco e seu trabalho ligado a causa
da surdez. Além de receber o titulo de
Embaixador do CES, uma foto dele foi
colocada na Arvore da Generosidade
da instituigdo, que tem como objetivo
demonstrar reconhecimento a grandes
incentivadores da escola, que ficardo

eternizados na histéria.
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1986-1995

Estruturando-se

Padla O crescimento

final dos anos 1970 e o inicio dos
1980 foram periodos de forte expan-
sdo das atividades da Fundacio de
Rotarianos de Sio Paulo. Sua atua-
¢do tornara-se mais ampla nas dreas
a que se dedicava havia muitos anos
—como o Colégio Rio Branco e o Lar
Escola Rotary —, com o crescimento
dessas instituicdes e os investimentos
feitos na Unidade Granja Vianna, ao
mesmo tempo em que se abria um
novo campo de a¢do com a criagio
da escola para a educacio de surdos.

A necessidade de adequar a es-
trutura administrativa da Fundacio
a essa nova realidade, preparando-a,
também, para as demandas futuras,
logo foi percebida pelo entio pre-
sidente da Diretoria da Fundacio,
José Ermirio de Moraes Filho. Sua
reconhecida capacidade de enxer-
gar solugdes e tomar decisdes, que
se somava a uma vasta experiéncia
empresarial e uma grande sensibi-
lidade social, foi essencial para que

houvesse avancos significativos na
administracio da Fundacio.

A partir do exame detalhado da
situa¢do e do conhecimento de mé-
todos modernos de administra¢io,
determinou estudos e mudangas que
tiveram como consequéncia uma
reorganizacdo operacional, com re-
flexos positivos na racionalizagio de
atividades e na eficiéncia da gestdo.

Uma das providéncias foi a con-
tratagio de um profissional de es-
trita confianca de José Ermirio de
Moraes Filho, com conhecimento e
experiéncia em gestdo, para colocar
em prética essa reformulacio. Rodri-
go Mdrio Castanheira assumiu em
1986 essa fungdo, agindo sob a orien-
tacdo do presidente, que monitorava
cuidadosamente as tarefas, mesmo
com todas as demais atividades a que
se dedicava — que envolviam ndo s6
o Grupo Votorantim, mas, também,
a participagdo ativa na Federagio
das Industrias do Estado de Sao Pau-
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Carlos Alberto
Herndndez,
presidente emérito
da Fundacao

Carlos Alberto
Herndndez,
president emeritus
of the Fundacio
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lo (Fiesp) e na Associagdo Brasileira

de Cimento Portland, além de ins-
tituicoes ligadas a sadde, ao esporte
e a cultura. Como mostra o teste-
munho do presidente emérito Car-
los Alberto Herndndez, presidente do
Rotary Club de Sio Paulo (1978 -79)
e colaborador da Funda¢io em virios
momentos, José Ermirio de Moraes
Filho “deixava indmeras outras ati-
vidades que ele exercia na mesma
época para passar praticamente uma
tarde inteira em uma reunido de Di-
retoria, onde ele se aprofundava em
todos os detalhes administrativos da
Fundagdo. Ele pessoalmente intervi-
nha, respondia, conversava com os
funciondrios, falava com os diretores,
dava orientagdo, e sua palavra era a
palavra final”.

Virios procedimentos e prdticas
foram reavaliados nesse processo,
como relata Rodrigo Castanheira.
“Quando cheguei, havia muitas ati-
vidades desenvolvidas por dreas que
ndo eram especializadas. As com-
pras, por exemplo, eram feitas des-
centralizadamente, por cada depar-

tamento, o que gerava ineficiéncias.
Comecei a organizar aspectos como
esses, a rever as praticas adotadas e
a selecionar profissionais especiali-
zados para as diferentes necessida-
des: Tesouraria, Recursos Humanos,
Contabilidade, Almoxarifado”.

Outra transformacido cujo inicio
se deu nessa época — e que ganharia
ainda mais forca nos anos seguin-
tes — foi a valorizacdo da Fundacio,
que era pouco visivel. “A funcio da
Fundagdo e sua condicdo legal de
mantenedora eram totalmente des-
conhecidas de seu publico interno
e externo. Tudo girava em torno do
Colégio Rio Branco”, conta Rodrigo
Castanheira. Essa situagio come-
cou a mudar a partir da reorganiza-
¢do administrativa, que fortaleceu a
Fundagdo e permitiu a cada manti-
da dedicar-se unicamente as suas ati-
vidades educacionais.

Em 1995, como parte do proces-
so de adaptacio aos novos tempos e
do fortalecimento da visibilidade das
atividades da Fundacio, a sua estru-
tura de gestdo também foi alterada.
A mudanga teve como base o tra-
balho da Comissdo encarregada da
Revisdo do Estatuto, presidida por
Eduardo de Barros Pimentel — entdo
presidente do Conselho Superior — e
composta, também, por Carlos Al-
berto Herndndez, Noérton Batista e
Valdemar Fonseca.

O resultado foi a extingio do
Conselho Deliberativo e sua substi-
tuicio pelo Conselho de Presiden-
tes, formado pelos dirigentes méxi-
mos de cada Rotary Club da capital
paulista no seu ano de exercicio.

Com essa medida, foi possivel au-



José Ermirio de
Moraes Filho
foi presidente da
Diretoria

da Fundagao
por 30 anos

José Ermirio de
Moraes Filho has
been the president
of the Board

of Directors of

the Fundacio

for 30 years

mentar a integragdo entre a Funda-
¢do e os Rotary Clubs. Os presiden-
tes de cada clube passavam a “estar a
par do que ocorre na Fundacio, le-
vando, com frequéncia, informagoes
a0 seu corpo associativo”, relatou
Eduardo Pimentel.

A preocupacdo com a inovagdo e
a modernizacdo ndo estava restrita a
gestdo administrativa e financeira e
a revitalizagdo da imagem da Fun-
dacdo. Sob a lideranca de José Er-
mirio de Moraes Filho, a preparagio
da equipe mereceu muita atencio,
promovendo-se palestras de espe-
cialistas, estimulando a participagio
dos profissionais em congressos e in-
vestindo fortemente em capacitagio.

Nessa época, foi criado o Instituto
de Tecnologia Avangada em Educa-
cdo (ITAE), que oferecia cursos de
aprimoramento e formacio de profes-
sores, assim como programas de reci-
clagem para funciondrios. S6 em 1995
mais de 200 mil horas-homem foram
dedicadas a atualizacio e ao treina-
mento de professores, equipes técnicas

e funciondrios, que participaram de

mais de duzentos eventos entre cursos,
semindrios, congressos, workshops, ofi-
cinas, palestras e grupos de estudos.
Nesse processo de renovagdo, a
educagio para surdos também evo-
luiu bastante. “Passamos a trabalhar
apenas com criangas da faixa de
educagio infantil. Depois disso, elas
eram encaminhadas para escolas ou
classes de educagdo especial manti-
das pela Prefeitura ou pelo Estado.
Com isso, deixamos de ter classes
multisseriadas, dividindo as criancas
em dois grupos, de acordo com sua
faixa etdria”, conta Sabine Vergamini.
Ja no Lar Escola Rotary, o foco
foi se alterando. As atividades do en-
sino profissionalizante — como ofici-
na de gréﬁca, artes, corte e costura,
datilograhia, tecelagem -,
que eram complementares
ao trabalho de assisténcia
i social, foram ganhando
| B maior importincia. Os
cursos passaram a dar di-
reito a certificados valori-
zados no mercado e uma

Professor Primo
Pdscoli Melaré

Teacher Primo
Pdscoli Melaré
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Vistoria durante

a obra do novo
prédio do Centro
de Educagdo para
Surdos Rio Branco

Inspection of the
building works of
the new premises
of the Centro de
Educacio para
Surdos Rio Branco

ITAE: projeto
voltado para
aprimoramento
e formacdo
profissional

ITAE: a project
focused on
professional
development and
training
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nova estrutura foi montada a partir
da inauguragdo de um novo prédio
— a que se deu o nome de Helena
Pereira de Moraes, homenageando
a mie de José Ermirio de Moraes
Filho e seus irmdos, que haviam
aportado os recursos financeiros
para a sua construgdo.

Enquanto isso, no Colégio, mui-
tas mudancas também estavam em
curso. Para comecar, em 1989, dois
simbolos do Rio Branco se aposen-
taram, depois de uma vida inteira
dedicada a ele: Soledad Santos e
Noérton Batista. A primeira havia
estado por 60 anos no Primadrio, a
maior parte dos quais dirigindo-o. J4
o segundo completara cinco décadas
ali, incluindo os tempos de aluno —
e continuaria a servir 2 Fundacio,



tornando-se, pouco tempo depois, 1°
vice-presidente de sua Diretoria.

Mas havia substitutos a altura,
que deram conta da tarefa de dar
continuidade ao trabalho desenvol-
vido. No Primario, as atividades que
cabiam a Soledad foram divididas
entre duas profissionais reconhe-
cidas por sua contribui¢io ao Rio
Branco: Maria Olivia Montenegro
assumiu a Diretoria Administrativa
e a professora Vilma Rocha ficou
responsdvel pela Diretoria Pedagé-
gica. Para o lugar de Nérton Batis-
ta, na Direcdo-Geral do Colégio,
foi escolhido o professor Primo Pis-
coli Melaré.

A mudanca foi uma oportunidade
para, como estava sendo feito na esfe-
ra administrativa, revisar e, em alguns
casos, renovar praticas e conceitos.

“Tivemos um auxilio muito gran-
de do professor Primo Melaré, que
apoiou as modificagdes por perceber
que eram necessdrias’, afirma Maria
Olivia Montenegro. Esse processo
teria continuidade e seria aprofun-
dado na década seguinte, como estd
descrito no préximo capitulo.

Oficinas de Cabeleireiro,
Corte e Costura, Eletronica
e Datilografia, no Cepro

Hairdressing, Sewing,
Electronics and Typing
workshops, at Cepro




Professoras Maria Olivia
Montenegro e Vilma Rocha,
recebendo homenagem

Teachers Maria Olivia
Montenegro and Vilma
Rocha, receiving honor

Foi também nesse periodo que
comecou a se destacar na Fundacio
uma personalidade que teria im-
portancia capital dali para a frente:
Eduardo Pimentel. Depois de ocu-
par sucessivamente a secretaria e a
vice-presidéncia do Conselho Supe-
rior, em 1993 assume a presidéncia
desse importante 6rgdo, na qual fica-
ria quatro anos, para depois ganhar
novas responsabilidades.
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Grupo de professoras do
Colégio, nos anos 1980

A group of teachers of the
Colégio, in the 1980s
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José Exrmirio de Moraes Filho e a professora Regina
Mascarenhas de Oliveira inaugurando, em 1993, o
Prédio Administrativo da Unidade Granja Vianna,
onde também ficam o auditério e a biblioteca

José Exrmirio de Moraes Filho and teacher Regina
Mascarenhas de Oliveira opening, in 1993, the
Administrative Building in Granja Vianna, which
also hosts the auditorium and the library
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Alunos do Centro de Educacao para Surdos E
Rio Branco no Museu de Arte Moderna ==

Students of the Centro de Educagédo para
Surdos at the Modern Art Museum

Alunos do Programa de Qualificagdo Profissional para Surdos e Pessoas com Deficiéncia Fisica
Students of the Professional Learning Program for deaf and physically impaired people

Acordos e parcerias para dinamizar

Com a intengdo de ampliar o al-
cance de suas agdes na sociedade e de
abrir mais oportunidades para seus
alunos e profissionais, as instituicées
mantidas pela Fundagdo de Rotaria-
nos de Sdo Paulo sempre buscaram
a aproximagdo e o estabelecimento
de acordos ou convénios com outras
organizagdes, reconhecidas por sua
qualidade e relevancia.

Para os estudantes, as parcerias fe-
chadas pelo Colégio Rio Branco ou pe-
las Faculdades Integradas Rio Branco
vém possibilitando, hd muitos anos, o
acesso a cursos e certificados de idio-
mas de escolas e érgdos renomados, a

participagdo em programas de estudos

prévestibular ou o intercdmbio com
institui¢des internacionais de grande
prestigio, de paises como Estados Uni-
dos, Canadd, Portugal, Finlandia, Es-
panha, China ou Israel.

No campo das artes, isso tam-
bém ocorre e se estende aos alunos
do Centro de Educagdo para Surdos
Rio Branco, por meio da parceria com
o Museu de Arte Moderna (MAM),
que aumenta a abrangéncia dos con-
tetidos curriculares e artisticos em in-
teragdo com obras e especialistas.

Acordos com diferentes institui-
¢bes também proporcionam oportu-
nidades de contato com ambientes

de trabalho reais, como no caso da

redacdo instalada em convénio com
o jornal Didrio de S. Paulo dentro do
Campus Lapa, de visitas técnicas, es-
tdgios e aprendizado de idiomas. Ou-
tro programa de grande destaque nes-
sa ampliagdo de visdo de mundo sdo
as simulagdes diplomdticas do Rio
Branco — Modelo Universitdrio de
Negociagdo (RBMUN/CRBMUN),
realizadas pelo Colégio em parceria
com o curso de Relagdes Internacio-
nais das Faculdades Integradas Rio
Branco, assim como a participagdo
dos alunos no Modelo Intercolegial
das Nagoes Unidas — Mini ONU, rea-
lizado pelo departamento de Relagées

Internacionais da Pontificia Universi-



Alunos do Colégio Rio Branco em programa de intercambio do
Boston Cambridge Institute
Students of the Colégio Rio Branco in exchange program from
Boston Cambridge Institute

a atuacado

dade Catélica de Minas Gerais (PUC
Minas). Destinados a estudantes dos
Ensinos Fundamental e Médio do
Colégio, tais encontros estimulam a
visdo critica, a cidadania e a capaci-
dade de negociagdo e argumentagdo.

A mesma énfase na ampliagdo
das possibilidades de capacitagdo e
aperfeicoamento  profissional vale
para os professores das instituigdes,
que se beneficiam das iniciativas des-
critas no texto sobre Benchmarking
(ver pdgina 94). “A recente parceria
estabelecida com a TAMK — Tampe-
re University of Applied Sciences, de
Tampere, na Finlandia, para aprimo-
ramento de professores em cursos de

Formatura dos professores que participaram de curso da TAMK -

Tampere University of Applied Sciences
Graduation ceremony for the teachers which took part at the TAMK -
Tampere University of Applied Sciences program

pés-graduagdo com foco na educagdo
do século XXI, é uma prova disso”,
afirma Nahid Chicani, presidente da
Diretoria da Fundagao.

Essa disposi¢do para manter rela-
cionamentos com variadas empresas
e drgdos piiblicos também vem resul-
tando em valiosas contribui¢bes para
a sociedade. Foi o caso, por exemplo,
da produgao, pelo CES, de videos em
Lingua Brasileira de Sinais (Libras),
para a Secretaria da Receita Federal,
a partir de 2010, para esclarecer diivi-
das de contribuintes surdos em relagdo
a declaragdo do Imposto de Renda. O
CES também vem participando ativa-

mente na Rede Nacional da Primeira

Infancia (RNPI), formada por um con-
junto de organizagdes da sociedade ci-
vil, do governo e do setor privado.
Outra importante iniciativa nessa
dire¢do foi a criagdo do Programa de
Qualificagdo Profissional para Sur-
dos e Pessoas com Deficiéncia Fisica,
parceria do Centro Profissionalizante
Rio Branco com o Sindicato de Em-
presas de Limpeza Urbana no Estado
de Sdo Paulo (Selur) e o Rotary, com
aulas ministradas nas Faculdades
desde 2008. O objetivo é promover
a inclusdo no mercado de trabalho,
aprimorando as competéncias de pro-
fissionais surdos, com deficiéncia ou

com mobilidade reduzida.
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1996-2005

Sob o signo da
modernizacao

final do século XX foi um periodo
de amplas e velozes transformacoes. A
evolucdo tecnoldgica, a incorporagdo
do mundo digital no dia a dia, o forta-
lecimento da globalizagdo, o crescen-
te reconhecimento da necessidade de
atencdo as questdes ambientais e so-
ciais e a emergéncia de novos habitos
e comportamentos foram alguns dos
aspectos que caracterizaram esse pe-
riodo, afetando de maneira profunda
pessoas e instituigoes.

Atenta a esse novo e desafiador
ambiente, a Fundacio de Rota-
rianos de Sdo Paulo preparou-se e
viveu um intenso processo de mo-
dernizacio, liderado por Eduardo
Pimentel, que assumiu a presidén-
cia de sua Diretoria em 1997. Jd no
momento de sua posse, em mensa-
gem ao Conselho, antecipava o tom
que procuraria Imprimir em sua
gestdo: “O mundo estd diante de
uma nova realidade; as mudancas
acontecem mais depressa do que de-

las podemos tomar conhecimento.
Por isso, nosso foco no futuro deve
ser muito bem pensado e direciona-
do, assim como nossos projetos que,
embora pequenos em ntimero, sao
de grande envergadura”.

Um dos documentos que inspira-
vam os rumos da nova gestdo era
o recém-lancado relatério da Co-
missdo Internacional sobre Educacio
para o Século XXI, da Unesco, sob a
coordenagio do francés Jacques De-
lors. Eduardo Pimentel enxergou ali
um direcionamento interessante, que
apontava para o futuro da educagio
e coincidia com os valores defendi-
dos pela Fundagio, condensado em
quatro pilares: aprender a conhecer,
aprender a fazer, aprender a convi-
ver e aprender a ser. “Esses pilares se
converteram em tema de avaliacdo
da Fundacio e suas mantidas, assim
como de seu planejamento”, diz ele,
ressaltando que métodos e teorias
modernas — como as neurociéncias
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Marco Rossi and
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Mind, Brain and
Education, from
Harvard Graduate
School of Education
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cognitivas — também estavam no ra-
dar para contribuir nessa evolugio.

Esse direcionamento resultaria,
em 2008, em um documento funda-
mental para a Fundagdo: o Projeto
Politico Pedagégico (PPP), do qual
se falard mais adiante.

A preparagdo para os desafios do
século XXI também envolvia a con-
tinuidade e o aprofundamento das
agdes voltadas para a modernizagio
administrativa, que se refletiam na
pratica educacional. O objetivo esta-
belecido ia além do futuro préximo:
buscava-se a perenidade da institui-
¢do. A visdo moderna de gestdo, tra-
zida do universo empresarial, ¢ um
s6lido conhecimento da cultura rota-
riana tornaram Eduardo Pimentel a
lideranca ideal para conduzir a Fun-
dagdo nessa etapa.

“Logo que entramos, procuramos
criar uma estrutura que estivesse de
acordo com a nossa visdo, voltada
para o futuro. Também implantamos
uma sistemdtica de consulta e parti-
cipagdo da equipe, que persiste até
hoje, por meio de atividades como
a reunido gerencial mensal, com os
responsaveis por cada mantida, ou o
Planejamento Estratégico Comparti-

lhado, em que aproximadamente 100

profissionais participam das sugestdes
de acdes futuras”, afirma Eduardo Pi-
mentel. Especialmente nesta tltima
atividade, foi muito importante a par-
ticipacdo de José Ricardo da Silveira,
entdo diretor da Fundacdo, com vasta
experiéncia no mundo corporativo.

Também foi adotado o principio
da responsabilidade compartilhada,
valorizando muito o trabalho em gru-
po. Ao mesmo tempo, passaram a ser
seguidos os principios de Governan-
c¢a Corporativa, nos quais a Fundagio
foi pioneira no Terceiro Setor.

Outra importante decisio dessa
gestdo foi a valorizagdo do marketing
e da comunicacdo, aumentando a
visibilidade da Fundacio e de suas
mantidas e contribuindo, ao mes-
mo tempo, para aumentar a sinergia
e a integragdo com a comunidade
rotdria. Um dos instrumentos para
isso foi o Informativo da Presidéncia,
periédico que teve inicio em 1998,
mostrando as atividades e realizacoes



Informati, 3o
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de maior destaque, assim como as
ideias nas quais a Fundagdo pautava
a sua atuacdo. O trabalho nesse cam-
po esteve inicialmente sob a coorde-
nacdo de uma comissdo, até que, no
ano 2000, foi implantado o Departa-
mento de Marketing, sob a lideran-
ca de Gunter Wolfgang Pollack. A
drea passou a coordenar os diversos
servicos ligados a comunicacdo, a
imagem publica, a3 marca da Fun-
dacido, ao seu relacionamento com
os diversos publicos, assim como aos
eventos, aos projetos especiais e a
captacdo de alunos.

Com a meta de ampliar o espectro
de pontos de vista e permitir discus-
soes mais ricas, a Diretoria promoveu
também uma modificagio no FEsta-
tuto da Fundacdo. “Anteriormente,
cada Rotary Club da capital paulista
indicava um membro. Com a mu-
danca, cabe ao presidente eleito exa-
minar, entre os rotarianos, os perfis e
formacdes que considera importantes

Informativo da
Presidéncia:
importante
ferramenta de
comunicagdo

Newsletter of
the Presidency:
an important
communication
tool

para formar a Diretoria, o que permi-
te que tenhamos uma maior varieda-
de de especialistas”, explica Eduardo
Pimentel. Um exemplo dessa busca
pela diversificagdo, foi a participacio
pioneira de uma mulher na Diretoria:
Dora Silvia Cunha Bueno, presidente
da Associacdo Paulista de Fundacoes.
“A composi¢do variada da Diretoria,
com advogados, engenheiros, direto-
res de empresas e outros profissionais
gabaritados possibilita inputs diferen-
tes ¢ muito enriquecedores”, acrescen-
ta Ivo Nascimento, 1° vice-presidente
da Fundacio.

Marco Antonio de Bona Rossi,
superintendente da Fundagio, des-
taca, ainda, que esse processo envol-
veu diversas medidas para otimizar a
estrutura existente, assim como um
olhar permanente para fora da insti-
tui¢do, em busca das melhores pré-
ticas (ver mais sobre esse tema em
Benchmarking, na pédgina 94). Ao

mesmo tempo, foi necessdrio desen-
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volver um projeto de marcas para a
Fundagdo e suas mantidas, que re-
fletisse a sua cultura, a sua imagem
e essas novas defini¢oes.

Em todos esses movimentos, esta-
vam presentes as ideias de moderni-
zagdo continua e de inovagio, assim
como o principio da mente aberta.
E, como pano de fundo, havia o ob-
jetivo de padronizar a estrutura e os
servigos das organizagdes mantidas,
dando-se 0 mesmo grau de excelén-
cia pelo qual o Colégio Rio Branco

era reconhecido. Também por isso,
sob a lideranca de Eduardo Pimen-
tel fortaleceu-se o trabalho para in-
tegrar agdes e projetos das diferentes
instituicdes mantidas pela Fundacio.
“Entendiamos que era possivel haver
uma soma € uma sinergia maiores en-
tre as vdrias instdncias da nossa atua-
cdo. Existe uma simbiose, uma visio
de conjunto € um actiimulo de contri-
buicoes”, explica Fduardo Pimentel,
destacando a importancia do trabalho
em grupo no mundo atual, que ¢ alta-
mente colaborativo e integrativo.
Somando-se as marcantes inova-
¢oes na gestdo e a defini¢do de novas
orientacdes em relagio a a¢io educa-
tiva da Fundagio, a partir de 1997 um
novo projeto ganhou corpo: a criagio
de uma faculdade. Ja discutida ante-
riormente, a ideia fora deixada para
o futuro, que agora chegava. Para
liderar essa iniciativa, a Fundacio
contava com a valiosa experiéncia de

Diretoria em 1999.
Board of Directors
in 1999.

Em pé/ Standing:
José Ricardo da
Silveira, Romeu
Giora Junior, Dora
Silvia Cunha
Bueno, Paulo de
Aquino Machado
e/and Koichiro
Shinomata;
Sentados/ Sitted:
Carlos Jerénimo da
Silva Gueiros eland
Eduardo de Barros
Pimentel



Eduardo Pimentel na gestdo univer-
sitdria. Além de uma ligacdo com o
ensino, por ter atuado como professor
em sua juventude, F.duardo Pimentel
tivera participacdo marcante, anos
antes, no processo que culminou na
criacdo da Universidade Estadual de
Campinas (Unicamp), assim como
na fundacdo do Instituto Maud de
Tecnologia.

Sob a sua lideranca, o projeto de
implantar o Ensino Superior deslan-
chou. Diversas comissoes especiais
foram formadas para estudar o tema,
que, como sublinha Carlos Jerénimo
da Silva Gueiros, presidente do Con-
selho Superior da Fundagio, “fazia
parte do sonho dos fundadores”.
Além de Carlos Gueiros, tiveram pa-
pel decisivo nessas comissdes outros
rotarianos destacados, com conheci-
mento do tema e forte comprometi-

mento com os ideais da Fundacio,
como Marcos Paulo Salles, Antonio
José da Costa e Ivo Nascimento.
Tomada a decisdo, comegaram os
estudos para delinear o melhor cami-
nho a seguir. Foram avaliadas as pos-
sibilidades de criar uma instituicdo
a partir do zero e de adquirir uma
faculdade ja existente. Depois de al-
guns estudos e negociagdes, surgiu
uma oportunidade considerada inte-
ressante: o Colégio Pueri Domus ha-
via estruturado uma faculdade, mas
desistira de levar a iniciativa adiante
e tinha interesse em se desfazer do
negécio. Contando com um projeto
consistente e com os registros neces-
sdrios no Ministério da Educacio,
a Faculdade Domus foi vista como
uma boa solugdo para a entrada da
Fundagdo no ensino superior. Depois
de adquirida, ela se transformou nas

Encontro Missdo e
Visdo: promovendo
a interagdo e o
compartilhamento
de ideias

entre diretores,
conselheiros,
membros de
comités, gestores e
colaboradores

Mission and Vision
Meeting: promoting
interaction and the
sharing of ideas
among directors,
counselors,
committee
members, managers
and collaborators




Cerimoénia de
inauguragdo do
Campus Lapa:

Eduardo Pimentel
(esq.) com Carlos
Alberto Herndndez
(entdo presidente
do Conselho
Superior) e José
Wilson Saraiva

(entao diretor das
Faculdades)

Lapa Campus
opening ceremony:
Eduardo Pimentel

(left), Carlos
Alberto Herndndez

(then president

of the Superior
Council), and José

Wilson Saraiva

(then director of the
Faculdades)
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Faculdades Integradas Rio Branco.
O desafio seguinte era encontrar
um local adequado ao funcionamen-
to dessa nova mantida. Enquanto
a busca era feita, com as comissdes
especiais tendo papel chave, as Fa-
culdades comecaram a funcionar na
Unidade Higienépolis do Colégio,
aproveitando as salas de aulas que fi-
cavam vagas no periodo noturno.
Foram avaliadas intimeras op-
¢oes. “Entre os locais que visitamos
e chegamos a negociar, estavam um
terreno da Telesp, na Barra Funda,
e a Chdcara do Jockey Club. Mas
ndo deram certo. S6 depois uma
das Comissoes foi apresentada ao

espago atual, no bairro da Lapa”,

relembra Ivo Nascimento.

Tendo participado do processo
que culminou na escolha do imével
que abrigaria as Faculdades, Marcos
Paulo Salles relata que, mesmo em
um exame répido, foi possivel perce-
ber que o prédio reunia as condigdes
adequadas. “O local foi um achado.
Tinha tudo para dar certo. Era um
shopping center pronto, com estrutu-
ra muito boa, ampla drea para esta-
cionamento, e tinha sido projetado
de forma muito bem planejada do
ponto de vista da circulagdo. Havia
corredores largos, banheiros com
capacidade para atender a grande
publico e lojas que poderiam ser
transformadas em salas de aula. A
construcgdo era muito boa, nio havia
trincas ¢ o dono anterior se preo-
cupara em aumentar a altura do
terreno, evitando a possibilidade de
enchentes”, explica ele, cuja visdo de
arquiteto foi fundamental para a to-
mada de decisdo pela Fundacio.

Muitos desafios tiveram de ser en-
frentados no inicio das Faculdades.
Para comegar, o ensino superior era
uma novidade para a Fundacio. Era
preciso atacar em diversas frentes si-
multaneamente, procurando resolver
as iInameras questdes técnicas, opera-
cionais, administrativas, financeiras,
juridicas e burocrdticas que surgiam.
Sob a lideranga do diretor José Wil-
son Saraiva, a equipe responsdvel se
desdobrou e fez o projeto deslanchar.

Com o passar do tempo, um pla-
nejamento estratégico consistente
passou a dominar a pauta. O nu-
mero de cursos oferecido foi sendo
ampliado, com base em um projeto
que tem no horizonte o crescimento
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continuo sem nunca deixar de lado
a preocupagio em oferecer a melhor
formagdo. “A Fundagéo sempre prio-
rizou o investimento na qualidade e
em uma proposta de educacio dife-
renciada, com classes pequenas, de
30 a 35 alunos. O mesmo vale para
a qualificacdo dos professores: desde
o infcio tivemos um percentual de
mestres e doutores muito acima do
estabelecido pelo Ministério da Edu-
cac¢do”, afirma Edman Altheman,
diretor-geral das Faculdades.

Ao mesmo tempo em que isso
ocorria, no Colégio Rio Branco a
movimentac¢do se dava no sentido de
planejar e implementar inovagdes
que o preparavam para os desafios
do século XXI. “Era um momento
muito propicio para avangarmos,
pois estavam havendo muitas discus-
soes sobre novos rumos na educa-

¢do, com o desenvolvimento dos Pa-
rametros Curriculares Nacionais e o
langamento do Relatério da Unesco,
coordenado por Jacques Delors”,
afirma Esther Carvalho.

As mudancas que se seguiram re-
fletiram essas diretrizes da Unesco e
os aprendizados obtidos com a pes-
quisa das melhores préticas adotadas
no mundo. “Depois da década de
1990 houve uma guinada: mudou
todo o tipo de alfabetizagio, fomos
buscar outras referéncias, inclusive
internacionais. Come¢amos a usar,
por exemplo, o método de Emilia
Ferreiro (ver mais sobre essa educa-
dora na pdgina 68), o que, na épo-
ca, até assustou os pais, pelo cardter
inovador”, exemplifica Maria Olivia
Montenegro.

Na Educacio Infantil, a transfor-
magcdo também ocorria, em um pro-

Campus Lapa
em 2002

Lapa Campus
in 2002
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Branco’s students

cesso conduzido pela professora Vil-
ma Rocha, com base no interessante
trabalho desenvolvido na regido de
Reggio Emilia, na Itdlia.

Ja no Centro de Educagdo para
Surdos Rio Branco, a evolugio pros-
seguia, sendo implantado, a partir
de 1996, o Ensino Fundamental.
“Quando os alunos chegaram a 4°
série, em 1999, estava completa a pri-
meira etapa desse processo e nos per-
guntamos qual seria o proximo passo.
Depois de alguns debates, passou-se
a incluir o grupo de alunos na escola
regular”, conta Sabine Vergamini.

Foram feitas inicialmente parce-
rias com escolas municipais de Co-
tia e Sdo Paulo, para que as criangas
surdas frequentassem classes regula-
res, com os alunos ouvintes, sempre
em grupo e com apoio técnico-pe-
dagégico — que envolvia a contra-

tacdo de tradutores e intérpretes de

Lingua Brasileira de Sinais (Libras)
e Lingua Portuguesa. Mais tarde, fir-
mou-se um acordo com a Fundacio
Bradesco, que estava abrindo uma
escola em Osasco.

Nessa caminhada repleta de im-
portantes avangos, foi construido um
prédio préprio para o CES, com ins-
talagdes projetadas para atender as
necessidades especificas do ensino
para surdos, que inclufam, por exem-
plo, classes pequenas, com carteiras
dispostas em “U” e sinais luminosos.
E, em 1999, foi contratado o primeiro
professor surdo na escola, o que Sa-
bine Vergamini descreve como um
marco na sua histéria. Era a época
em que, no Brasil, ganhava forca o
tema do bilinguismo na educagio
de surdos — partindo-se do pressupos-
to de que o surdo deve ser bilingue,
dominando Libras como lingua ma-
terna e portugués como segunda lin-




gua, sem a utilizacdo simultinea de
ambas, para que as estruturas de cada
uma sejam preservadas. Implantado
desde entdo, o bilinguismo, além de
valorizar a diversidade sociocultural
e linguistica, vem permitindo poten-
cializar as capacidades e habilidades
dos alunos, a0 mesmo tempo em que
contribui para a sua intera¢io com o
mundo que os cerca. O atendimento
as familias das criancas surdas jd se
desenvolvia por meio de orientagoes
e da oferta de cursos de Libras, que
passaram a ser ministrados por um
professor surdo, representando mais
um apoio a efetiva inclusdo da mi-
noria surda na sociedade majoritaria-
mente ouvinte.

No Centro Profissionalizante Rio
Branco também foram promovidas di-
versas mudangas, planejadas com base
na necessidade de adequar a estrutu-
ra e as préticas as transformagoes em
andamento no mundo e na sociedade,
preparando-o para uma nova e desa-
fiadora realidade.

Em 1997, foi tomada a decisdo de
mudar o nome para Centro de Fnsi-
no Profissionalizante Rotary — origem
da sigla Cepro, usada até hoje. Essa
mudanca também foi importante do
ponto de vista simbdlico. “Lar Escola
era um nome que jd tinha ficado ina-
dequado para a época e nio refletia
mais aquilo que a Fundagio desejava
com essa instituicdo”, afirma Eduar-
do Pimentel.

“Comecamos, também, um mo-
vimento de olhar mais detidamente
para o mercado de trabalho, com a
finalidade de avaliar para que esta-
vamos formando os alunos. Apren-
demos a ir as empresas e entender

A experiéncia de Reggio Emilia:
inspiracao para a Educacao Infantil

Localizada no norte da Itdlia, na regido de
Emilia Romagna, a cidade de Reggio Emilia tor-
nou-se uma referéncia em educagio infantil no
mundo todo. O inovador trabalho desenvolvido
ali nasceu a partir de um esforgo dos cidadéos
locais, apés a Segunda Guerra Mundial, para re-
construir escolas.

Esse trabalho conjunto tornou-se uma das ba-
ses do que ficou conhecido como a Abordagem
Reggio Emilia, que confere um papel central a
comunidade e aos pais na construgio da educa-
¢do. Sob a lideranca e inspiracio do educador
Loris Malaguzzi, o projeto foi avan¢ando, tendo
como outros principios essenciais o reconheci-
mento ao direito da crianca de ser protagonista
na aprendizagem e a necessidade de manter e
estimular a sua curiosidade espontinea. Outros
aspectos fundamentais sdo a forte valorizagio da
representagdo simbdlica — artes, pintura, musica
— como ferramenta de aprendizado e a manuten-

¢do de um ambiente lddico.
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as suas necessidades, para planejar

os cursos’, afirma Susana Maria
Aguerre Hughes de Salles Penteado,
diretora do Cepro. Uma iniciativa
que rendeu 6timos frutos no inicio
dos anos 2000 foi o Programa En-
tra 21, desenvolvido a partir de uma
parceria com a International Youth
Foundation e a Merryl Linch, com
recursos do Banco Interamericano
de Desenvolvimento (BID). “Foi um
momento importante, tanto pelos re-
cursos que conseguimos — que nos
permitiram dar um salto qualitativo —,
quanto pela possibilidade de ampliar
nossa visdo profissional sobre as ativi-
dades que desenvolviamos, uma vez
que tinhamos de cumprir uma série
de requisitos estabelecidos em rela-
¢do a metas e prestagdo de contas’,
relata Susana Penteado.

Ampliando sua agdo para além
das mantidas, em 2004 a Fundacio
passou a participar de uma iniciativa
que tem forte ligagdo com sua visdo
de futuro, seu principio de servir e
sua missdo de formar cidaddos éti-

cos, soliddrios e competentes: a Co-
missdo Interpaises Brasil-Portugal
e demais Paises de Lingua Oficial
Portuguesa (CIP-Plop). Essa parti-
cipagdo estava conectada, também,
ao convite recebido — e aceito — para
que se tornasse observadora consul-
tiva da Comunidade dos Paises de
Lingua Portuguesa (CPLP).

Com o objetivo de promover a
integracdo entre os povos desses pai-

ses, estimulando a paz, a tolerancia




e o didlogo universais, a CIP-Plop
foi instalada em dezembro daquele
ano, em Florianépolis (SC), durante
um encontro de rotarianos. Eduar-
do Pimentel foi escolhido como seu
primeiro presidente, sendo depois
sucedido por Carlos Gueiros. Este
foi também o coordenador nacional
das Comissdes Interpaises até que,
em 2014, deixou ambos os cargos,
abrindo a oportunidade para que
outros interessados os assumissem.

Portanto, durante 10 anos, desde
o seu inicio até 2014, a Fundacio de-
sempenhou papel central na CIP-Plop,
contribuindo em projetos relaciona-
dos a preservagdo e difusdo da lingua
portuguesa, assim como em agdes
ligadas & melhoria das condicdes de
vida nas comunidades desses paises,
entre os quais o combate a fome, a
erradicacdo do analfabetismo, a pro-
tecdo dos recursos hidricos e a luta
contra diversas doencas.

Familias
aprendendo
Libras no Centro
de Educacdo
para Surdos Rio
Branco

Families learning
Libras (Brazilian
Sign Language)
at the Centro

de Educacio
para Surdos Rio
Branco
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Viagem de benchmarking a Suécia, organizada pelo IBGC (Instituto Brasileiro de
Governanca Corporativa), com foco nas praticas de Governanca Corporativa
Benchmarking trip to Sweden, organized by IBGC (the Brazilian corporate
governance institute), focused on corporate governance practices

Esther Carvalho em visita a China, em 2013
Esther Carvalho in a visit to China in 2013

Benchmarking: conhecer, adaptar

Partindo da premissa de que era
necessdrio olhar para fora dos muros
da institui¢do e conhecer o que se fa-
zia de melhor no mundo na drea da
educacao, a Fundacdo de Rotarianos
de Sao Paulo buscou, especialmente
do final da década de 1990 em dian-
te, estabelecer um programa perma-
nente e consistente de benchmarking
internacional.

“Iodos os anos, enviamos profes-
sores, diretores, supervisores e outros
profissionais para ver o que hd de

inovador nos paises que se destacam

na educagdo, assim como para fa-
zer cursos no exterior. Essas visitas
proporcionam uma bagagem muito
grande para a nossa equipe”, afirma
Eduardo Pimentel. “Aprende-se mui-
to com os estrangeiros. Culturas va-
riadas tém muito a ensinar’, acres-
centa Carlos Gueiros.

O objetivo ndo é copiar, mas pes-
quisar e ter contato com novas ideias,
tendéncias e experiéncias, que possam
inspirar melhorias em processos e priti-
cas das institui¢des mantidas.

Entre as diversas agdes nessa

drea, envolyendo viagens e contatos
frequentes com instituicdes de paises
da América do Norte, Europa, Asia
e Oceania, duas merecem mengdo
especial, pela contribui¢do que vém
trazendo e pela forte ligagdo estabele-
cida com a Fundacao.

A primeira delas é a busca de
novos conhecimentos e referenciais
teéricos na Universidade de Har-
vard, envolvendo também a intera-
¢do com profissionais da educagdo
de todo o mundo que ali se reiinem

em programas como Improving Qua-



da Finlandia, com Marco Rossi

Carita Prokki, director of TAMK - Tampere University of Applied
Sciences, Sanni Grahn-Laasonen, Minister of Education

and Culture of Finland and Jaana Palojarvi, director for
International Relations at the Ministry of Education and

Culture of Finland, with Marco Rossi

Carita Prokki, diretora da TAMK - Tampere University of
Applied Sciences, Sanni Grahn-Laasonen, ministra da
Educacéo e Cultura da Finlandia, e Jaana Palojarvi, diretora de
Relagbes Internacionais do Ministério da Educacgdo e Cultura

Fundagao participa ativamente em programas da Harvard Graduate School of Education

. 4 F A

Fundagdo actively participates in Harvard Graduate School of Education programs

e incorporar as melhores praticas

lity in Education e Mind, Brain and
Education, dentre outros. Temas que
sdo hoje chave para as instituigoes
educacionais da Fundagdo, como as
neurociéncias cognitivas, tornaram-
se importantes a partir de apresenta-
¢oes e dos debates com especialistas
realizados ali. A ativa e constante
participagdo nesses féruns, sendo a
tnica instituigdo da América Latina
a trabalhar com a Harvard Graduate
School of Education, levou a Funda-
¢do a ser convidada, em 2014, pela

universidade norte-americana a ser

uma de suas Research Schools na
drea de Matemdtica.

O relacionamento com a drea edu-
cacional da Finlandia é o segundo
destaque. Reconhecido por sua exce-
léncia nessa seara a partir da posigdo
de lideranga ocupada no exame PISA
— a principal avaliagdo internacional
de estudantes —, o pais nordico en-
trou no radar da Fundacdo hd mui-
tos anos, tendo sido visitado diversas
vezes desde entdo. “Com a consta-
tagdo de que ali existia um modelo

com o qual havia muito a aprender,

as visitas tornaram-se anuais, estabe-
lecendo-se uma relagdo especial com
pessoas e instituicdes finlandesas des-
de entdo”, afirma Marco Rossi, que é
reconhecido como um dos principais
especialistas brasileiros no que se re-
fere a assuntos educacionais da Fin-
landia. Ao longo dos dltimos anos,
vdrios professores fizeram cursos com
especialistas daquele pais, presen-
ciais e virtuais, e diversas inovagoes
foram incorporadas nas mantidas,
inspirando-se em prdticas finlandesas

bem sucedidas.
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2006-2015

Novos horizontes

mundo continuava a evoluir em
ritmo acelerado e, como seria de se
esperar, os reflexos dessa evolugdo
cada vez mais se faziam sentir na
educacio. Foi dentro dessa nova rea-
lidade que frutificou um projeto ino-
vador na Fundacio de Rotarianos de
Sdo Paulo, que resultaria na forma-
¢do da sua quinta mantida: o Ensino
a Distincia Rio Branco.

Tudo comegou em 2006, com a
ideia de usar a recém-desenvolvida
solugdo de ambiente de aprendiza-
gem on-line para permitir aos alunos
das Faculdades Integradas Rio Bran-
co 0 acesso a materiais adicionais, de
apoio. O trabalho técnico foi segui-
do pela capacitacdo dos professores,
em oficinas, para conhecerem e sa-
berem como usar a ferramenta.

Em pouco tempo de utilizagdo,
foi possivel visualizar o alcance dessa
ferramenta e as imensas possibilida-
des que abria. A evolugdo foi rdpida,
acompanhando a velocidade da tec-
nologia. Primeiramente, sua utili-
zacdo foi estendida ao Colégio Rio
Branco, chegando depois ao Centro
Profissionalizante Rio Branco e ao

Centro de Educagio para Surdos Rio
Branco. “O conceito do acesso remo-
to ao contetdo foi se consolidando e
em 2008 estabelecemos a meta de
estruturar o Ensino a Distancia Rio
Branco e elaborar um projeto-piloto
em cada institui¢io”, conta o coor-
denador do Ensino a Distancia Rio
Branco, Wagner Tadeu Mendes.
Essas experiéncias proporciona-
ram um rico aprendizado, que foi
aplicado em novos projetos. Um de-
les teve lugar no Colégio, durante
o periodo em que os riscos de epi-
demia de HINI (conhecida como
gripe suina) o mantiveram fechado,
no inicio do segundo semestre de
2009. “Foram desenvolvidos contet-
dos para repor o tempo que estava
sendo perdido. Os professores grava-
vam aulas e os alunos acessavam em
casa”, lembra Wagner Mendes.
Outro projeto inovador — que foi
finalista do Prémio Santander Uni-
versidades em 2011 e recebeu o Preé-
mio Edson Franco de Tecnologia
no ano seguinte — foi implementado
no curso de Direito das Faculdades,
em que existia uma dificuldade dos
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alunos para cumprir as exigéncias li-
gadas ao estdgio obrigatério. Como
a maioria dos estudantes trabalhava
e estudava ao mesmo tempo, nio
lhes sobrava tempo para esse estdgio.
Para superar esse impasse, foi mon-
tado um curso de sete semanas de
prética de processo civil on-line, com
simulagdo de casos reais, no qual os
alunos tinham de desenvolver pegas
juridicas — e podiam fazer isso em
qualquer hora do dia.

O passo seguinte nesse processo
evolutivo, impulsionado pela efe-
tivagio do marco regulatério do

ensino a distancia, foi a decisdo de
criar uma nova instituicdo dentro
da Fundacio: o Ensino a Distincia
Rio Branco. De inicio, foram abertas
duas frentes: a oferta de disciplinas
de dependéncia nas Faculdades e os
cursos de extensdo, entre os quais o
primeiro foi o de Jornalismo Esporti-
vo, com duracio de 30 horas.

Gradualmente, passaram a ser
oferecidos novos cursos e disciplinas,
enquanto amadurecia um projeto
mais ambicioso: a graduacio a dis-
tancia, cujo pedido foi protocolado
no Ministério da Educacio (MEC),
a partir do cumprimento dos requisi-
tos obrigatérios de ter atuacdo ante-
rior na drea e dispor de pelo menos
50% do material dos cursos pronto.

Em agosto de 2014, o MEC deu
o primeiro parecer favordvel ao cur-
so de Administragdo e, apés a visi-
ta de uma Comissdo de Avaliacio,
veio a aprovagdo final, com nota 4
(para um mdximo de 5). Logo em
seguida, foram avaliados os cursos
tecnoldgicos, com duragdo de dois
anos: Gestdo de Recursos Humanos,
Gestdo Comercial e Logistica — to-
dos aprovados, também com nota
4. “Fechamos esse ano com quatro
cursos autorizados e desde entdo
avangamos nos preparativos, inclu-
sive com a defini¢do e a adequagio
dos dois polos iniciais, Granja Vian-
na e Lapa, onde serdo realizadas as
provas presenciais, obrigatérias por
lei”, relata Wagner Mendes.

Ap6s substanciais investimentos
e o cumprimento de todas as exi-
géncias, no final de 2015 foi anun-
ciado o credenciamento das Facul-
dades no MEC, com nota mdxima,



o que oficializou a possibilidade de
oferecer a graduacio a distancia, as-
sim como cursos de pds-graduagio,
a partir do ano seguinte.

Enquanto esse processo se desen-
rolava no Ministério, as demais ati-
vidades de EAD foram adiante. Os
cursos de extensdo ganhavam cres-
cente reconhecimento, aumentando
o ntmero de opg¢des disponiveis, e
a modalidade de pés-graduagio a
distdncia era estruturada. Em pa-
ralelo, realizava-se, em 2014, a pri-
meira experiéncia de um curso de
especializacio fechado, para atender
as necessidades de uma instituicio,
caso da Camara de Comércio Arabe
Brasileira, com parte do contetido
ministrado a distancia.

A inovacio e a abertura de novas
frentes também estiveram muito pre-
sentes nas atividades do Centro de
F.ducagio para Surdos Rio Branco.
Suas bem sucedidas experiéncias ao
longo dos anos fizeram com que, por

= 1 I Ta T,

Educacao

K

pa

volta de 2005, fosse tomada a deci-
sdo de comegar a produzir materiais
em video, valorizando a Libras, uma
vez que ndo existiam materiais espe-
cificos para esse publico disponiveis
no mercado. Foi uma iniciativa que
deu muito certo, tornando o CES
referéncia nessa drea e fazendo com
que seja procurado por profissionais
que atuam com surdos e por pesqui-
sadores académicos.

Com esse viés de produzir con-
teddo inovador e compartilhd-lo,
outra a¢do de grande impacto foi a
promogdo do 1° Congresso Interna-
cional de Educagio para Surdos —
Bilinguismo: Praticas e Perspectivas,
em 2008, na Granja Vianna, com a
participacgdo de especialistas de todo
o mundo. Trés anos depois, ocorreria
a segunda edic¢do desse Congresso,
que também jd se consolidou como
evento indispensdvel para quem lida
com o tema, resultando, ainda, em
publicagdes que retinem os traba-
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Amanda Ayumi
Mikami foi aluna
do Centro de
Educagdo para
Surdos e depois
ingressou no
Colégio, onde se
destacou, vencendo
o Prémio Rio
Branco em 2014

Amanda Ayumi
Mikami studied
at the Centro

de Educacao
para Surdos and
dfterwards entered
Colégio, where
she distinguished
herself, winning
the Rio Branco
Award in 2014
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lhos apresentados e contribuem para
a formacdo de uma bibliograha es-
pecializada.

No ano de 2011, foi instituido o
nome de Centro de Fducagdo para
Surdos Rio Branco, em lugar de Es-
cola para Criangas Surdas Rio Bran-
co. Mais que uma simples mudanga
de denominacio, foi uma forma de
reforcar a amplitude da atuagio da
instituigdo, que vai muito além da
formacdo escolar, envolvendo proje-
tos voltados a valorizacido da cultura
e da identidade surda.

No Centro Profissionalizante Rio
Branco, por sua vez, 2007 foi o ano
da virada, no dizer de Susana Pentea-
do. O foco passou a ser
colocado na formacio
de aprendizes para atua-
rem em empresas como
auxiliares  administra-
tivos, € nao mais em
programas de capacita-
¢do bdsica e especifica.
Foi criado o Programa
de Socioaprendizagem
Profissional, desenhado
para atender as diretri-
zes da Lei de Aprendi-
zagem, aprovada no ano
2000 e que se tornou
conhecida como a “Lei
do Aprendiz”. Essa le-
gislagdo, regulamentada
em 2005, estabeleceu a
obrigatoriedade de con-
tratacdo, pelas empresas,
de uma cota de jovens
entre 14 e 24 anos, que
devem estar frequentan-
do a escola ou concluido
o Ensino Médio.

Além da Unidade Granja Vianna,
esse programa passou a ser oferecido
também no Campus Lapa das Fa-
culdades Integradas Rio Branco. Ao
mesmo tempo, em funcdo das ne-
cessidades de adequar a instituigdo
as exigéncias estabelecidas na nova
legislacdo, iniciaram-se os prepara-
tivos para tornd-la autossustentével,
gerando recursos para se manter.

“No nosso Programa de So-
cioaprendizagem Profissional, a for-
macdo técnica ndo € o principal ob-
jetivo, e sim a parte comportamental,
as habilidades para a vida (Life Skills).
Essa se tornou a marca, o diferencial
do Cepro. Isso nio quer dizer que
matérias tradicionais, como Portu-
gués e Matemadtica, deixaram de ser
ensinadas”, relata Susana Penteado.

O entendimento de que sdo alu-
nos vulnerdveis, oriundos de fami-
lias com renda de até um saldrio
minimo per capita, levou a defini-
¢do de que o trabalho desenvolvi-
do se bascaria em duas dimensdes:
acolher e abrir a visio de mundo.
“Eles precisam aprender a sonhar,
a fazer projetos de vida, pois isso,
quando chegam, ndo estd no hori-
zonte deles”, explica.

Mais de 100 empresas se torna-
ram parceiras, recebendo os apren-
dizes formados pelo Cepro, que
acompanha de perto o andamen-
to de suas atividades, fornecendo
orientacdo a eles e aos gestores.
Entre os contratantes desses apren-
dizes, ocupam papel de destaque a
prépria Fundagio e suas mantidas.

Outro projeto de grande relevan-
cia e cardter transformador foi inicia-

do na Unidade Lapa em 2008, com



Formatura dos
alunos da

18 turma do
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Socioaprendizagem
Profissional
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Graduation
Ceremony of
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Programa de
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Profissional

foco na qualificagdo de pessoas sur-
das e com deficiéncia fisica. As mo-
dalidades desenvolvidas foram duas:
a primeira, voltada para adolescentes
do Ensino Médio que sejam surdos,
em parceria com o CES; a segun-
da, surgida a partir de um convénio
com o Sindicato de Empresas de
Limpeza Urbana no Estado de Sao
Paulo (Selur) e o Rotary, capacitan-
do pessoas que sofreram acidentes e
ficaram com algum tipo de deficién-

cia fisica, para que possam retornar
ao mercado de trabalho. Esta dltima
iniciativa foi tdo bem sucedida que
recebeu, em 2009, o prémio Ana-
matra de Direitos Humanos, da As-
sociacdo Nacional dos Magistrados
da Justiga do Trabalho, voltado para
o reconhecimento de projetos com
impacto positivo no campo dos direi-
tos humanos no mundo do trabalho.

Em 2010 e 2011, o Cepro ganha-
ria, também, o Selo Parceiros da

Equipe do
Cepro com o
selo Parceiros da
Aprendizagem,
recebido do
Ministério do
Trabalho e
Emprego

Cepro’s team with
the Parceiros da
Aprendizagem
(Learning
Partners) seal,
given by the
Ministry of

the Work and
Employment
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O prédio das
Faculdades na
Granja Vianna

Faculdades’
building at
Granja Vianna

Aprendizagem, do Ministério do
Trabalho ¢ Emprego, por sua atua-
¢do como instituicdo formadora.

Outro grande marco desse pe-
riodo foi a inauguracdo, no final de
2013, do novo edificio das Faculda-
des na Granja Vianna, uma constru-
¢do moderna, incluindo dezenas de
salas de aula equipadas com recur-
sos multimidia, laboratérios de in-
formatica, biblioteca e infraestrutu-
ra tecnoldgica de ultima geragdo. A
viabilizagdo dessa iniciativa contou
com importante apoio de Eduardo
Couso, presidente do Conselho de
Presidentes da Fundagio (2010-2011),
da empresa Consultrix, que doou o
projeto das fundagdes. Por sua vez,
Roberto Nahas, da empresa Geofix,
doou as horas da perfuratriz utiliza-
da para fazer as fundagdes.

As atividades das Faculdades ja
haviam se iniciado ali dois anos an-
tes, a partir do credenciamento do
curso de Administra¢do pelo MEC,
mas, com isso, a nova estrutura esta-
va pronta para a expansio. “Passamos
a contar com um ambiente universi-
tario apropriado, para comportar até
2.000 alunos por turno, um ndmero
elevado para a demanda da época
em que ficou pronto, mas que per-
mite atender ao potencial futuro da
regido”, afirma Nahid Chicani.

Somando-se a esse segundo
Campus, a evolugio das Faculdades,
de maneira geral, foi muito positiva
ao longo dessa década, de acordo
com Edman Altheman. “De oito
cursos de graduagdo, passamos a ter
20. No caso da pés-graduacdo, sai-
mos de trés op¢des para 15. Implan-
tamos um programa de iniciagdo

cientifica e programas de extensdo

a comunidade. Aumentamos o per-
centual de mestres e doutores entre
nossos docentes para aproximada-
mente 90%. Aprovamos o primeiro
Plano de Carreira homologado entre
escolas superiores no Estado de Sio
Paulo, o que é fundamental para
manter os professores, que s3o nos-
so maior diferencial. Esses e outros
avancos foram resultado do com-
prometimento da Fundagio com o
projeto das Faculdades e com uma
postura de estarmos sempre antena-
dos com as novas demandas e as mu-
dancas no mundo”, afirma.

O Colégio Rio Branco também
teve diversas conquistas ao longo do
periodo. Uma das principais foi a sua
incorporacdo, em 2008, ao Progra-
ma de Escolas Associadas da Unesco
(PEA), uma rede internacional de
escolas que pdem em prdtica os prin-
cipios defendidos por essa agéncia da
Organizacdo das Nacgoes Unidas, no
sentido de melhorar as condi¢oes de
vida no mundo e promover a paz, uti-
lizando projetos educacionais. Como
integrante da rede, a escola mantém-
se em contato com institui¢oes dos
demais pafses-membros, conhecendo

Nahid Chicani,
presidente da
Diretoria
(2013-atual) e
Eduardo Couso,
presidente do
Conselho de
Presidentes da
Fundacgdo
(2010-2011)

Nahid Chicani,
president of the
Board of Directors
(2013-at the
moment) and
Eduardo Couso,
president of the
Council

of Presidents

(2010-2011)
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Roberto Nahas:
contribuigdo para
o novo edificio das
Faculdades na
Granja Vianna

Roberto Nahas:
contribution
for the the
Faculdades’
new building at
Granja Vianna
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suas praticas mais avancgadas e in-

fluindo na renovacio da educacio,
por meio de projetos-piloto na drea
da Ciéncia e da Cultura.

Mais recentemente, em 2014 foi
introduzida no Colégio uma expe-
riéncia inovadora, dirigida aos alu-
nos da Educacio Infantil: o Periodo
Integral Modular Bilingue. Nesse
programa, oferecido tanto na Uni-
dade Higiendpolis quanto na Gran-
ja Vianna, os alunos aprendem e se
divertem, com uma rotina planejada
e dindmica, que se reflete no desen-
volvimento da responsabilidade e da
autonomia. As atividades incluem
oficinas de musica, culindria, artes
e de vida prética, assim como espor-
tes, leitura e contac¢do de histdrias,
sendo, em sua maior parte, ministra-
das em inglés, ampliando a exposi-
¢do das criancas a esse idioma.

No mesmo ano, foi desenvolvida
outra iniciativa de grande relevincia
no Colégio: a criagdo dos Laboraté-
rios de Tecnologia Aplicada. Equi-
pados com notebooks, tablets ¢ smart
TVs, esses locais foram projetados
com base no conceito de Design
Thinking, com o apoio do curso de
MBA Branding Innovation, das Fa-
culdades Integradas Rio Branco. O

espago foi especialmente estruturado
para estimular as préticas colaborati-
vas e o compartilhamento das ideias
entre os alunos, a0 mesmo tempo em
que incentiva a criatividade.

Um dos marcos desse periodo
foi a definicdo, em 2008, do Projeto
Politico Pedagégico (PPP) da Fun-
dacdo, que relaciona os objetivos,
diretrizes e a¢des do processo edu-
cativo a ser desenvolvido por suas
entidades mantidas.

O documento estd pautado na
concepcdo humanista de educagio,
o que significa que o pensamento
e a a¢do devem estar voltados para
o desenvolvimento, o bem-estar e
a dignidade da humanidade, inde-
pendentemente de ideais e valores
religiosos ou ideoldgicos. Além de
revelar o seu modo de pensar e agir,
expressa a cultura da instituicio e,
ao mesmo tempo, contribui para
transforma-la.

Foram definidos os principios que
norteiam a acio educativa da Funda-
¢do (ver quadro na pdgina 106) e rea-
firmados seus valores, que fundamen-
tam a pritica em todas as entidades
mantidas — que também elaboraram
seus proprios Projetos Politico Peda-
gbgicos, com as caracteristicas adap-
tadas a sua atuacio.

“Esse projeto foi fundamental
para a explicitacdo das préticas edu-
cacionais e da visdo da Fundacio
em relacio a educac¢io”, diz Marco
Rossi. “A defini¢do dos principios
norteadores foi essencial. Exempli-
fico com o primeiro deles, que é o
da Mente Aberta, que implica saber
ouvir, tomando contato com o novo
sem se deixar influenciar por conhe-



cimentos, conceitos e experiéncias
anteriores. £ uma atitude funda-
mental para a educagio e para que
processos de benchmarking deem
certo, pois estimula a busca de ins-
piragdo, ideias e insights”.

Outro dos pontos altos desse pe-
riodo foi a parceria firmada entre
a Fundagio e a TAMK - Tampere
University of Applied Sciences, de
Tampere, na Finlandia, para o apri-
moramento de professores com foco
na educacdo deste século, em um
curso de pos-graduagido todo mi-
nistrado em inglés. Em 2015, o pri-
meiro grupo de educadores riobran-
quinos o concluiu, trazendo novos
conhecimentos e referenciais para
aplicagdo aqui, multiplicando-os
com os demais profissionais.

No que se refere ao processo de
moderniza¢io administrativa e de
impulso as melhores préticas educa-
cionais, os primeiros anos do século
XXI foram particularmente ricos em
avangos, aproveitando os degraus jd
galgados a partir de meados da déca-
da de 1980.

A estrutura administrativa foi for-
temente otimizada, aumentando a
eficiéncia ao colocar o foco no que
¢ central para as operagdes. “Aquilo
que empresas especializadas pode-
riam fazer, agregando conhecimento
e qualidade, passou a ser contratado
no mercado”, conta Marco Rossi. Ao
mesmo tempo, a Fundacdo seguia
adiante em seu caminho de melho-
ria continua e ado¢do das melhores
préticas, a exemplo da Governanga
Corporativa e do Planejamento Es-
tratégico Compartilhado, jd mencio-
nados no capitulo anterior.

A busca de inspira¢io nas me-
lhores préticas educacionais aplica-
das no mundo e a visualizacio das
tendéncias que estavam ganhando
forga foi mais um aspecto em que
houve ganhos significativos. As via-
gens de benchmarking — a primeira
das quais para os paises nérdicos —
passaram a fazer parte da progra-
macio das liderancas da Fundacio
e de suas mantidas (ver box sobre
Benchmarking, na pdgina 94). “Es-
tabelecemos, desde entdo, uma re-
lagdo especial com pessoas e insti-
tuigdes da Finlandia, que é um pais
lider nessa drea. Hoje, somos consi-
derados uma referéncia sobre o siste-
ma finlandés”, diz Marco Rossi.

Outro caminho que abriu muitos
espagos para a troca de experiéncias
e a incorporagio de novas ideias foi
o Programa Improving Quality in
Education, realizado anualmen-
te na Harvard Graduate School of
Education, nos Estados Unidos,

Eduardo Pimentel
e Nahid Chicani
inauguraram
oficialmente

o prédio das
Faculdades na
Granja Vianna

Eduardo
Pimentel and
Nahid Chicani
officially opened
the Faculdades’
building at
Granja Vianna



Principios norteadores da
Acao Educativa da Fundacao

e Ter mente aberta;

e Acolher e educar;

e Acolher a diversidade;

e Instaurar a flexibilidade curricular;
e Assumir os contetidos como meios;

e Tomar, como responsabilidade institucional,

a aprendizagem dos alunos;

¢ Reconhecer, institucionalmente, que todos
aqueles que interagem com as familias e os

alunos sdo educadores;

® Assumir o compromisso com a formagéo

continuada dos professores;

e Fomentar a cultura da avaliacio.

reunindo cerca de 100 pessoas de

diversos paises. O estudo das neu-
rociéncias cognitivas e dos ambien-
tes flexiveis de aprendizagem para
o amanhd, intensificado a partir do
contato com programas dedicados a
esse tema em Harvard, também foi
uma fonte de inspiragdo para os edu-
cadores. Como ressalta Eduardo Pi-
mentel, o objetivo foi sempre ter uma
equipe muito preparada de dirigentes
e professores, com uma percepgao do
papel do educador do futuro.

Em 2013, depois de 16 anos na
presidéncia da Diretoria da Fun-
dacdo, Eduardo Pimentel deixou
o cargo, passando a ser presiden-
te emérito, mas continuando a ter
participagdo ativa na instituicdo,
especialmente nas Faculdades Inte-
gradas Rio Branco. Ao longo desse
periodo, sua contribuicdo foi extre-
mamente valiosa, sempre voltada
para a inovacdo e para a criagdo de
condicdes que assegurem a pereni-
dade da Fundacdo e de seus projetos,
dentro dos principios que norteiam
a sua atuagdo. Waldecy Rodrigues
de Souza, secretdria da Presidéncia
durante toda a sua gestdo, chama a
atengdo para o vasto legado que dei-

Equipe de gestores
da Fundacao e suas
mantidas

Managerial team of
the Fundacdo and
its mantained entities

Edman Altheman
(Faculdades:
diretor-geral/general
director); Adriana
Gavronski Cruz
(Fundagdo: gerente
de Marketing /
Marketing manager);
Susana Penteado
(Cepro: diretora /
director), Marco
Rossi (Fundagdo:
superintendente /
superintendent);
Esther Carvalho
(Colégio: diretora-
geral / general
principal); Sabine
Vergamini (CES:
diretora / director);
Wagner Mendes
(EAD: coordenador /

coordinator)



Xou para os seus sucessores: “Den-
tre as muitas inovacdes que o presi-
dente Pimentel incorporou, destaco
a introducio do Planejamento Es-
tratégico Compartilhado, a criagio
das Faculdades, a integracdo entre
as mantidas, o desenvolvimento
do Projeto Politico Pedagégico, o
benchmarking internacional, a am-
pliacdo do trabalho do Centro de
Fducagio para Surdos Rio Branco,
a modernizacio do Centro Profis-
sionalizante Rio Branco e muito
mais”. Outro aspecto em que ela
enxerga importante contribuicdo é
na imagem e visibilidade: “A Fun-
dacdo teve a sua grande divulgacéo
entre os rotarianos do mundo todo,
inclusive os brasileiros, que pouco
tinham conhecimento desta grande
obra rotdria, iniciada na gestdo do
presidente Pimentel”.

O legado deixado por essa gestdo
foi amplo ndo apenas em realizacoes
e conquistas, mas especialmente na
consolidacdo de uma visdo clara em
relagdo ao futuro e ao papel que a
Fundacio almeja desempenhar. Seu

sucessor, Nahid Chicani, participou

ativamente desse processo, durante o
qual, além de ser membro do Con-
selho Superior da Fundacio, exerceu
diversos cargos na Diretoria, finali-
zando com o de 1° vice-presidente,
entre 2004 e 2013. Com ampla ex-
periéncia na Fundacdo e uma carrei-
ra de grande destaque na iniciativa
privada — onde, por mais de 40 anos,
atuou como executivo da General
Electric do Brasil, tornando-se poste-
riormente consultor nas dreas de re-
cursos humanos e selecio de execu-
tivos —, estava plenamente capacitado
para prosseguir na implantagdo desse
projeto e no seu aprimoramento.

“O objetivo é continuar trabalhan-
do para dinamizar a institui¢io e suas
cinco mantidas, investindo em quali-
dade e inovacio”, afirma. “Foi isso que
fez com que fossemos reconhecidos
como a maior obra educacional pa-
rarrotdria no mundo, posi¢io que foi
destacada diversas vezes por presiden-
tes do Rotary International e outras au-
toridades ligadas ao Rotary, tanto em
suas visitas ao Brasil quanto em Con-
vengdes em vdrias partes do mundo”,
complementa Nahid Chicani.

Laboratdério
de Tecnologia
Aplicada do
Colégio

The Colégio’s
Applied
Technology
Laboratory
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Identidade visual: um processo

Ao longo dos anos, as marcas uti-
lizadas pelas institui¢bes mantidas
pela Fundagao de Rotarianos de Sao
Paulo e pela prépria entidade passa-
ram por diversas mudangas, que se
devem tanto a evolugdo do conceito
de identidade visual e ao reconheci-
mento crescente de sua importancia,

quanto as transformagdes vividas pelo

mundo e pela Fundagao.

Por terem sido criadas de formas
e em periodos diferentes, as manti-
das possuiam inicialmente marcas
que ndo faziam parte de um projeto
estruturado e integrado. Cada uma
delas tinha suas proprias caracteris-
ticas e linguagem visual, sem “con-

yersarem entre si’.

Como parte do processo de mo-
dernizacdao administrativa da Funda-
¢do implantado a partir do final dos
anos 1990, a necessidade de dedicar
atengdo a esse tema ganhou forga.
Foi assim que se decidiu contratar
especialistas reconhecidos para desen-
volver um trabalho para estabelecer

uma identidade que unisse todas as
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evolutivo

marcas sob um tinico guarda-chuva e
que ressaltasse o que havia de comum
entre elas. A empresa Seragini Farné
Guardado Design foi a responsdvel
por esse projeto de marcas, que vigo-
rou até o inicio de 2016. Na ocasido,
foi definido que a marca Rio Branco,
como a mais conhecida, serviria como

dncora para a Fundagdo e para as

demais mantidas, o que resultou em

uma solugdo muito positiva.

Com o passar do tempo, foi detec-
tada a necessidade de atualizar a mar-
ca, dentro de um projeto inovador de
branding. Assim, em 2015 um amplo
diagnéstico foi conduzido pela empre-
sa LidBrand + Experience, envolvendo

pesquisas e entrevistas com diversos

RIOBRANCO

stakeholders. Desse trabalho nasceu
uma nova identidade visual, na qual a
escolha das cores, da tipologia e dos de-
mais elementos visuais obedece a crité-
rios estéticos, mas tem como principal
base a visdo de negécio que se pretende
transmitir com a marca, que se reflete,
também, nos diversos aspectos da pla-

taforma estratégica dessa marca.
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2016 em diante
O futuro que
Se projeta

m 2003, no Férum Multidistri-
tal sobre Resolucio de Conflitos,
Desarmamento e Paz, em Buenos
Aires, Eduardo Pimentel, que entdo
presidia a Diretoria da Fundagio
de Rotarianos de Sdo Paulo, fez um
pronunciamento em que ficaram
claros os desafios que se apresen-
tavam para o futuro. Disse ele: “A
construgdo da paz, da liberdade e da
justiga social passam a ser, hoje, tare-
fas fundamentais da educacdo. Esse
novo mundo ndo estd a exigir ape-
nas o saber. Mesmo porque esse se
torna efémero diante da velocidade
e da superacdo que a tecnologia ¢ a
ciéncia impdem. O que se impde € a
existéncia do ser, enquanto cidadio
e profissional”. Mais de uma década
depois, a fala segue atual.

Tendo se dedicado e mantido es-
trita fidelidade, por 70 anos, aos prin-
cipios da exceléncia educacional,
a Fundacio certamente tem uma
situacdo privilegiada para fazer fren-

te as demandas impostas pela evo-
lucdo da sociedade, da tecnologia,
do conhecimento, da comunicacio,
da conscientizacdo ambiental e de
tantos outros aspectos, assim como
aquelas que ainda se manifestardo e
que hoje mal se percebem.

Para dar conta dessa complexa ta-
refa, jd existe uma base sélida, que
inclui, entre diversos fatores, a forca
de seus valores, o processo de reno-
vacdo constante, a aten¢do as trans-
formagdes vividas pelo mundo, a
busca permanente das melhores pré-
ticas e a manutencdo de um espirito
inovador.

A essa base se soma a certeza
de que, nessa jornada, seguir avan-
cando em busca de melhorias é
essencial. “Na drea educacional, a
preocupacio deve ser sempre com
o futuro. O nosso passado é referén-
cia, mas ndo pode nos engessar. O
foco deve estar em perscrutar sem-
pre o futuro, preparando os jovens
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para o mundo em que viverdo”, afir-
ma F.duardo Pimentel, que destaca,
ainda, que ninguém ¢é dono do sa-
ber e que ndo deve encarar o saber
como algo estdtico: “E preciso ter a
mente aberta para se apropriar do
conhecimento, das ideias, das pro-
postas dos outros”.

Para isso, o movimento de busca
das melhores préticas e referenciais,
implantado com sucesso nos ulti-
mos anos, ¢ indispensavel. E o que
ja vém fazendo, incansavelmente,
as equipes responsdveis por cada
uma das mantidas e os dirigentes
da Fundacio.

O que torna essa tarefa dificil,
porém, ¢é o fato de que é desafiador
prever o que o futuro reserva, pois as
transformacdes seguirdo ocorrendo,
em todos os campos. “Todo o nos-
so exercicio é projetar as tendéncias
sobre as profissdes do futuro e o que
¢ importante ensinar hoje para uma
crianca que saird da escola dentro de
10 ou 15 anos”, lembra Esther Car-
valho. O mesmo raciocinio vale para
planejar os préximos passos do ensino
universitdrio, do ensino profissionali-
zante e da educagio para surdos. Para
completar, hd ainda a questio da
crescente longevidade da populagio,
que leva a novas necessidades — como
o lifelong learning (ou aprendizado ao
longo de toda a vida), destacado por
Nahid Chicani, presidente da Direto-
ria da Fundacio.

Para se preparar para esse mundo
complexo, de rdpidas mudangas, Fs-
ther Carvalho resssalta o papel pre-
ponderante da educagio, focada no
desenvolvimento de competéncias

que favorecem a atitude inovado-
ra. “Temos de criar condicoes para
que o aluno seja protagonista de sua
aprendizagem. Para tanto, é necessé-
rio superar os modelos tradicionais.
E nisso que estamos trabalhando:
pensar no século que estd em curso,
tentar entender onde estdo os cami-
nhos e avaliar que tipos de compe-
téncias — cognitivas e socioemocio-
nais — precisamos desenvolver nos
alunos. Tudo isso para que se possa
oferecer uma escola interessante,
competente, com espagos de apren-
dizagem ricos de estimulos e possibi-
lidades, com propostas diversificadas
de trabalho entre alunos”, explica.

A Missdo definida para a atuacio
da Fundacio, anos atrds, mostra-se
muito adequada para atender a essa
finalidade, representando um alicer-
ce sobre o qual construird o seu futu-
ro: “Servir com exceléncia, por meio
da educacio, formando cidadios éti-
cos, soliddrios e competentes”.

Tendo essa Missio como refe-
réncia e a inovacdo como biussola,
novos caminhos serdo definidos e
trilhados. Em alguns momentos, ¢é
possivel que o percurso seja drduo e
complexo. Mas certamente nio as-
sustard quem, ao longo de 70 anos,
enfrentou indmeras adversidades
e ambientes bastante desafiadores.
“Com base nos valores que pau-
taram a atuacido da Fundacdo de
Rotarianos de Sdo Paulo até aqui,
vamos continuar sempre a evoluir,
acompanhando os novos tempos e
encontrando as melhores respostas
para os desafios que surgirdo”, afir-

ma Nahid Chicani.



Nahid Chicani e Eduardo Pimentel, na
ceriménia em que este ultimo foi homenageado
como presidente emérito da Fundagdo, em 2013
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Linha do tempo/ Timeline

1926

Inicio das atividades do Colégio Rio
Branco, sob a denominacdo Liceu
Nacional Rio Branco.

Beginning of the activities of the
Colégio Rio Branco, under the name
Liceu Nacional Rio Branco.

1945

Aquisi¢do do Colégio Rio Branco
pelo senador José Ermirio de Moraes.

Acquisition of Colégio Rio Branco by
Senator José Ermirio de Moraes.

1946

Criacdo da Fundacio de Rotarianos
de Sao Paulo, a quem o Colégio Rio
Branco é doado.

Creation of the Fundacdo de
Rotarianos de Sdo Paulo, to whom
the Colégio Rio Branco was donated.

Inauguracio oficial do Lar
Escola Rotary, futuro Centro
Profissionalizante Rio Branco.

Official opening of the Lar
Escola Rotary, the current Centro
Profissionalizante Rio Branco.
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1953

Langamento da pedra fundamental
do novo prédio da Fundagéo de
Rotarianos de Sdo Paulo.

Launch of the cornerstone of the
new building of the Fundagdo de
Rotarianos de Sao Paulo.

1960

Inauguracio do Edificio Rotary,
em Higiendpolis, nova sede da
Fundagio e do Colégio.

Opening of the Rotary Building,
in Higiendpolis, new home to the
Fundagdo and the Colégio.

1977

Implantagio do Curso Renato
Tonacci para Deficientes Auditivos,
que se tornaria o Centro de
F.ducagio para Surdos Rio Branco.

Implementation of the Curso Renato
‘Tonacci para Deficientes Auditivos,
which originated the Centro de
Educagdo para Surdos Rio Branco.

1983
Inicio das atividades da Unidade

Granja Vianna do Colégio Rio
Branco.

Beginning of the activities of the
Colégio Rio Branco in Granja
Vianna.

1985

Inauguracio do Edificio Senador
José Ermirio de Moraes, na
Unidade Granja Vianna.

Opening of the José Ermirio
de Moraes building in
Granja Vianna Unit.

1996

Inicio da implantac¢do do Ensino
Fundamental no atual Centro de
Educagio para Surdos Rio Branco.

Beginning of the implementation
of the Elementary School at the
Centro de Educagdo para Surdos
Rio Branco.



1999

Criaciio das Faculdades
Integradas Rio Branco na Unidade
Higiendpolis.

Creation of the Faculdades
Integradas Rio Branco at
Higiendpolis Unit.

Inicio das atividades no Campus Lapa

das Faculdades Integradas Rio Branco.

Beginning of the activities at the
Lapa Campus of the Faculdades
Integradas Rio Branco.

2007

Mudanca do foco de atuacio

do Centro Profissionalizante

Rio Branco para a formacio de
aprendizes e criacdo do Programa

de Socioaprendizagem Profissional.

Shift of focus of the Centro
Profissionalizante Rio Branco, to
apprentices training, and creation
of the Professional Socio-Learning
Program.

2008

Definicdo do Projeto Politico
Pedagégico (PPP) da Fundacio de
Rotarianos de Sio Paulo.

Definition of the Political
Pedagogical Project (PPP) of the
Fundagdo de Rotarianos de Sdo
Paulo.

Criacdo do Programa de
Qualificacio Profissional para
Surdos e Pessoas com Deficiéncia
Fisica.

Creation of the Professional
Qualification Program for deaf and
physically impaired people.

Incorporacido do Colégio Rio
Branco ao Programa de Escolas
Associadas da Unesco (PEA).

Incorporation of the Colégio Rio
Branco to the ASP — Unesco
Associated Schools Project.

2010

Criacdo do Ensino a Distancia Rio
Branco.

Creation of the Ensino a Distancia
Rio Branco.

2013

Inauguracdo do Campus Granja
Vianna das Faculdades Integradas
Rio Branco.

Opening of the Faculdades
Integradas Rio Branco’s Granja
Vianna Campus.

2015

Credenciamento das Faculdades
Integradas Rio Branco no MEC
para o oferecimento de cursos
de graduacio e pés-graduacdo a
distancia.

Accreditation of the Faculdades
Integradas Rio Branco to offer
graduation and post-graduation
distance learning courses.

115






A

story

of ideas
and ideals






Fundagdo de Rotarianos de Sdo Paulo is an economically self-sustainable
philanthropic institution that develops educational programs and actions
for the benefit of society. It has been engaged in the field of education
for 70 years, staying loyal to the principles that led to its creation and are
condensed into its Mission statement:

“To serve with excellence through education, forming ethical, solidary and
competent citizens”.

It is the maintainer entity of five institutions that have been making
significant contributions to Brazilian education:

Colégio Rio Branco — CRB (Rio Branco School), recognized for its
tradition and excellence in Pre-School, Elementary and High School, builds
its educational project upon the two-pronged principle of welcoming and
educating children and youths. It is present in Sdo Paulo and Cotia, through
Higiendpolis and Granja Vianna Units. www.crb.gl2.br

Centro Profissionalizante Rio Branco — Cepro (Rio Branco
Professional Center), which provides job training for youths from the public
school system under the “Apprentice Act” (a Brazilian law that determines
the rules for companies to hire young apprentices). www.cepro.org.br

Centro de Educacio para Surdos Rio Branco — CES (Rio Branco
Educational Center for the Deaf), dedicated to educating deaf children, it
has their inclusion in society as its main goal. www.ces.org.br

Faculdades Integradas Rio Branco — FRB (Rio Branco College),
which is engaged in higher education, with a variety of graduation and
post-graduation courses, as well as extension, technology graduation and
distance-learning courses. It has two campuses: Lapa and Granja Vianna.
www.riobrancofac.edu.br

Ensino a Distiancia Rio Branco — EAD (Rio Branco Distance
Learning), which develops courses and programs focused on different
branches of knowledge using a virtual learning environment accessible via

the Internet. www.riobrancoead.edu.br

o890 Fundacdo de
O O Rotarianos
ODO de Sao Paulo
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Presentation

Feeling proud of all we have built and ratifying our future vision, we present in this
book the history of the first 70 years of the Fundagdo de Rotarianos de Sdo Paulo.

It is a rich path, in which we recognize values and principles that remain
all over the years and will keep on distinguishing the institution, since they are
incorporated to its activities and the philosophy under which they are done.

It should be stressed that this winning history has as its protagonists the
founders, the presidents of the Board of Directors, the members of the Councils
and Committees, the Rotarians, that is to say, all those people who, voluntarily,
contributed to our development and keep on doing that.

The same role is played by the collaborators of the Fundagio, of both yesterday
and today. It is, therefore, a great number of people to whom we owe the
prominent position we have in the educational scenario and the reputation we
achieved.

The ideas and the ideals reported in this book are the basis on which we are
shaping the Fundagdo de Rotarianos de Sdo Paulo of the future. The experience
we accumulated in these seven decades certainly provides subsidies to follow the
path we planned and we are pursuing.

We know it is a long way, but, with the strength, the commitment and the
talent of the people who take part in this great project, we will go on, building
solutions and contributing to a better world.

Together with our human capital, the knowledge we accumulated and the
security brought by our values will be the key for us to overcome the challenges
we will face. At the same time, they will allow us to increasingly affirm the
Fundagdo as a reference in its activity area, renewing it, uninterruptedly, to keep
on being successful in a constantly changing environment.

Looking for the next 70 years!

Nahid Chicani
President of the Board of Directors
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1926-1945
The Beginnings

|n 1926, the Fundacio de Rotarianos de Sdo Paulo was
not yet in existence and the idea of creating it wasn't even
considered. Nevertheless, the construction of its history can
be said to have begun back then, upon commencement of
activities at Colégio Rio Branco, to which it would become
the maintainer entity twenty years later.

The Colégio was born out of the initiative of teacher
Savério Cristofaro, an educator with advanced ideas who
enjoyed strong recognition for his competence and knowledge.

Savério already had a prominent career as a mathematics
teacher at the Model School, an addition to the Sdo Paulo
Normal School, where he became known for adopting new
methods for teaching that subject, along with modern learning
practices. Teacher Maria Angela Miorim, of the Unicamp (the
state public university at Campinas city) College of Education,
relates that he wouldn’t limit himself to his classroom activity,
seeking to influence the direction of Brazilian education.
She says, “In 1924, with ten years teaching experience, he
put forward to the education community some reflections
that stemmed from his reading of the classes he taught, his
‘constant observation’ of his students. In his text, at the same
time as he values the professional knowledge acquired in the
practice of teaching, he reflects upon the need for expanding
theoretical disciplines in the training of teachers.”

After providing private tutoring classes to prepare
students for admission exams —which at that time were
the path to admission into the State’s official education
establishments—, Savério devised his own Preparatory
Course, which he administered to groups of students in a
rented room in the central region of Sdo Paulo.

The next step, in line with his goal of contributing to
the modernization of teaching, was the creation of Instituto
Rio Branco. The dream of turning it into a major school,
one that should live up to the demands of such a thriving,
rapidly-developing city as Sdo Paulo was back then, made
great strides up to becoming a reality in 1926. I was then,
in a historic meeting on September 25" —a day celebrated
since then as the school foundation date—, that Savério was
joined by several other professionals involved with education,
particularly with the Normal School of Sdo Paulo, to create
Liceu Nacional Rio Branco. Amongst them, featured names

such as Anténio de Sampaio Déria, Roldao Lopes de Barros,
Antonio Ferreira de Almeida Junior, Manuel Bergstrom
Lourengo Filho, and Guilherme Mehrbach.

The location originally chosen was Rua Maria Anténia no.
52, in the district of Higienépolis. Soon afterwards, on account
of expansion needs, the Colégio moved to Rua Dr. Vila Nova, a
neighboring street on which its own facilities were built up and
opened in 1927 in a very symbolic day: September 7.

Savério poured his heart and soul into the Colégio,
accumulating the roles of principal and math teacher.
At the same time, he kept on reflecting and taking part
in discussions on teaching, which led him to publish, in
1929, the book “Como se aprende Arithmetica” (or “How
Arithmetic is learned”). As Maria Angela Miorim points
out, “From the very beginning the title he chose for the
book, teacher Savério already demonstrated his allegiance to
renewed approaches to teaching and to the ‘art of teaching.
It is not a book about the science of mathematics. It’s a
book for ‘learning math’. The choice of title was inspired by
other existing books intended to offer answers to the two key
questions in the educational debate of that period: ‘How do
you teach?” and ‘How do you learn?”.

Under Savério Cristofaro’s leadership, the Colégio’s first
academic year was 1927. It was an auspicious start, with 765
students enrolled. With a team of extremely high-caliber
teachers —including the educators who founded it— and an
innovative orientation, the institution soon saw its reputation
and prestige rise, drawing growing numbers of students.

A witness to that period, Brigida Abud Cury, age 103,
completed her studies at Liceu Nacional Rio Branco in
1931 and vouches for the quality of the teachers and the
education she received there. She stresses the legacy of the
institution: “Everything Rio Branco conveys, the life lesson,
the lesson in respect for the next person, in commitment to
the others, stays forever.”

The line of teaching in place at the institution is
explicitly explained in a 1926-27 prospectus that reinforces
the intent to have it based on the most modern practices:
“It is the Colégio’s fundamental objective to teach and,
at the same time, to educate in a welcoming environment
of sound physical and moral health. Without enslaving



itself to any strict methodology formulae, it seeks to lay its
teaching activity on the foundation provided by the latest,
well-grounded dictates of child and adolescent psychology,
which leads it to escape the routine and adapt the greatest
achievements of modern pedagogy to our environment and
our cultural needs.”

The advanced educational work was described in one of
the Colégio’s advertising materials as follows: “As students
are required to make an effort compatible with their age and
psychophysiological conditions, their particular aptitudes
are studied to which a convenient, well-structured work is
sought to adapt. According to the Colégio’s methodology, no
one is forced to give more than its own capacity, but, in fact,
led to give that much one really can.”

With a group of renowned teachers and an innovative
plan, Liceu Nacional Rio Branco grew rapidly and, most
importantly, became a reference in teaching in Sao Paulo. It
remained so even when Savério met an early death in 1930,
leaving a deep sense of loss.

From his example, and with the structure he had set
up, the Colégio continued on its path of success, without
changing any of its guiding principles. Having as credentials
his experience as a teacher and, in particular, the teaching
reform he had undertaken as director at the Sdo Paulo State
Department of Public Education, Anténio de Sampaio
Déria took over as principal.

Making reference to that reform, which was led by
Sampaio Ddria, it is important to highlight the connection
Rio Branco had with the teaching modernization movement
that existed in the early decades of the 20" century. Researcher
Valéria Antonia Medeiros, in her doctoral thesis presented
to the Sdo Paulo Catholic Pontifical University, points out
that the Colégio was an “application laboratory” of sorts for
proposals its founders had learned about in previous years,
and that was one of the primary reasons for its success.

‘At Liceu Nacional Rio Branco, Sampaio Dédria,
Lourengo Filho and Almeida Junior, particularly, carried out a
project —tangibly, routinely— to establish a modern pedagogy
that had been advocated years before, on several occasions,
in discussions in which they took part. The intellectual and
professional trajectories of the Colégio’s founders, as well as
the standard of organization they had in place, justified the
joining in of both their friends and a section of the political
and economic elite of the state of Sdo Paulo, whose trust in the
institution contributed a lot to keeping it on the list of most
important private educational institutions in Sdo Paulo.”

One of the aspects in which the Colégio’s innovative
posture manifested itself was career guidance —the Colégio
was one of its heralds in Brazil. Likewise, its secular nature

bolstered that position, as shown in the 1930 prospectus:
“Liceu Rio Branco respects the beliefs of its students, whatever
they may be, facilitating their religious practices. However, in
no event shall it allow any discussion on the subject to take
place or any sect to be advertised on the premises.”

The courses initially offered comprised primary and
secondary school, with students falling into three categories:
boarders, semi-boarders, and day students. It wasn’t long
before the Trade School and the Normal School came along.

The curriculum was varied and included numerous
disciplines, some of which taught on an additional basis.
That extensive program comprised, for example, arts,
languages — which included French, English, German,
Greek and Latin, besides Portuguese —and literature (music,
drawing, painting, recitation, reading), and activities like
typing, stenography and others.

Those ideas which would be gathered together later on
in the “Manifesto by the Pioneers of the New Education”
(Manifesto dos Pioneiros da Educacdo Nova), from 1932,
were already present at Rio Branco, which had in Lourengo
Filho and Almeida Junior two enthusiasts for the principles
of that pedagogical approach. Known as “New School”
(Escola Nova), that movement began to renew education in
Brazil in the 1930s. It advocated, amongst other things, a
more modern view of the way children learn, based on action
and experimentation, and the training of more critical minds,
contrasting with the then-prevailing formalism of teaching.

Those principles, particularly in primary school, were
an important point of difference at the institution, setting
it apart according to its 1930 prospectus: “To the fullest
extent allowed by the circumstances, the most modern
teaching processes are used, which are those of the Active
School system, in which Colégio Rio Branco is a pioneer
in Sdo Paulo. The secret of such processes lies in getting the
most out of the children’s natural interests, leading them to
observe, make associations and express themselves, all so as
to be able to derive the best educational advantage from their
work. The tedious and harmful work of verbalistic learning,
as well as the use of sterile decorations are avoided.”

In secondary school, there wasnt so much room for
innovation and experimentation on account of the legislation
that governed the school level. Rio Branco would announce
that it followed the official program of the high school Colégio
Pedro 11, in Rio de Janeiro, which was then the country’s
primary reference in terms of quality education. However, as
stated by researcher Valéria Medeiros, “the School principal’s
office seems to also have adopted some of the typical elements
of modern pedagogy in secondary school.” The elements to
which she calls attention include preparation for social life,
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rather than just a sequence of studies, and civic education,
which the researcher says are underpinned by “modern
pedagogy” and “experimental and intuitive teaching”.

As a stimulus to their autonomy and initiative, students
had an active social and cultural life: they published their
own newspapers and magazines, including O Liceu and
the Rio Branco magazine, maintained a School Association
to represent them and promote several cultural and social
activities, participated in competitions, and were attentive to
what was going on around them, in the city, in the state, in
the country and in the world.

The Colégio’s unique and advanced characteristics are
emphasized by former Minister of Education Lsther de
Figueiredo Ferraz, who recalled, in a speech delivered at her
inauguration at Academia Paulista de Educacio (Sdo Paulo’s
educational acadeny) in the 1990s, her experience as a
student at Rio Branco at that time, describing it as “a different
school where teachers and students alike would let themselves
be carried away by an environment of joy, enthusiasm,
renewal, creativity, and freedom combined with responsibility,
all of which would have the students prepared ‘for real life by
the very life they led there as the adepts in what was then
known as New School would point out at that time.”

Once the project for an innovative school was firmly
established and recognized, the 1930s were a period of
significant progress for Rio Branco, ending in 1939 with the
creation of the law school Faculdade Paulista de Direito,
with classes in the evening period in the same facilities as
the high school. A fleeting initiative, it was discontinued
in the following year, and students were transferred to the
Faculdade de Direito do Largo de Séo Francisco.

The failure of that initiative can be viewed as an
omen of difficulties to come in the following years.
Government-mandated teaching reforms, combined with
measures limiting the autonomy to fix compensations and
school fees, caused serious problems to the Colégio on the
pedagogical, administrative and financial levels. The fact
that some of the founders left the Colégio to engage in
other activities —in other educational institutions or the
Ministry of Education— was another significant loss.

Government interventionism also gave rise to the need
for renaming the institution, as using the term “National” in
private school names was forbidden. At first, the school was
renamed Liceu Rio Branco, and shortly thereafter it took the
name of Colégio Rio Branco.

Sampaio Déria was running the school at that time, while
former partners had left. In that capacity, he had the power
to make such decisions as he deemed most expedient. Already
tired, with no support from the initial group, and with his heirs

showing no interest in getting involved with the administration,
he initiated a process of reducing activities. The Trade School
was closed down in 1943, and so were the boarding and
semi-boarding schools. The Normal School was next.

The possibility that the Colégio might close down was
already being discussed by concerned parents and society
at large when, in July of 1945, a decision to that effect was
officially made by the principal’s office. A circular issued at
the end of the first semester, signed by Omar Sampaio Déria
(Anténio’s son), announced the discontinuation of activities.
The justification, as it reads at the end of the notice, was a
cost increase that could not be passed on to the students.
“In view of two governmental measures, the first of which
increasing teacher-related expenses by more than 34 percent,
and the second prohibiting any increase in the Colégio’s
revenues, there is no solution other than discontinuing our
activities,” said the text, which ended with the information
that the student transfer forms would be available to the
parents by the end of the month, so that their children could
be transferred to other schools.

The surprise and indignation took their toll on parents,
students, teachers and employees. More than 1,600 students
were losing their school, and dozens of professionals were
losing their jobs. Influential personalities, politicians and
journalists were mobilized and tried to intervene, while
students and teachers joined their efforts in search of feasible
alternatives, but the countless attempts to reverse the owners’
decision were fruitless. Just as unsuccessful was an attempt
to set up a new maintainer entity to run the Colégio. It
seemed there was no happy solution in sight.

However, as the wise Chinese saying goes, “where there’s a
will, there’s a way”. And the way to keep Colégio Rio Branco
open for business involved senator and major industrialist
José Ermirio de Moraes. Not only did he have his children
going to school there, which made the close-down a family
problem to him, he was also a man who had, in the words of
teacher Nérton A. Severo Batista, “clarity, a shrewd insight
into educational problems” and, in addition, a capacity to
find practical, objective solutions to important issues.

José Ermirio de Moraes had already contacted Sampaio
Déria to try to talk him out of closing down the Colégio,
but to no avail. Encouraged by student parents and by a
commission formed by teachers and employees to look into
alternatives, teacher Carlos Cattony requested and was
granted a meeting with the senator. The result of the meeting
was related by teacher Anténio Demdstenes de Souza
Brito as follows: “Dr. José Ermirio gave his support to the
Commission and authorized teacher Cattony and his fellow
Commission members to immediately contact Dr. Anténio



Sampaio Déria, putting at his disposal enough money to
cover the rent on the building and purchase the Colégio Rio
Branco’s facilities.”

Once contacted, Sampaio Ddria accepted the offer,
selling the Colégio for 450,000 cruzeiros (Brazilian currency
at that time). The first obstacle had been overcome, but
another one would follow: the sale did not include the name
Rio Branco, of which Sampaio Déria insisted on remaining
the proprietor. Opening a new school would require
complex procedures and time-consuming administrative
arrangements that would have been impossible to complete
in time for the start of the second semester of the school year.

Existing connections among several Rio Branco and
Colégio Pedro de Toledo teachers led to the idea of
proposing that teacher Joaquim Thomaz de Aquino —

the owner of the former institution— create a new unit

Since the beginning of activities at the Colégio, the
practice of sports has played an important role in its
pedagogical project. With suitable facilities, incentives
to students, great teachers and a modern orientation, the
Colégio has always stood out in this regard.

As early as 1930s, the prospectus of the institution
emphasized that quality: “In our sports court, students
play all kinds of sporting games during their gymnastics
or recreation hours. Boarders, semi-boarders and even
some groups of day students have several soccer teams that
compete for championships with each other or with teams
from schools located in the state capital or upstate.”

In a chronicle recalling his time at the Colégio in the
1930s, writer Paulo Bonfim corroborates that description by
saying, “At Rio Branco, we'd play soccer on a small dirty
field and compete, in the newly opened swimming pool,
for the “Vigor Trophy’, against Sdo Bento, Mackenzie and
Escola Alema. We trained swimming with teacher Edmur,
and later with [Kanichi] Sato, who would have us work out
even in July (winter in the Southern Hemisphere), at night.”

At construction on the building on Avenida Higiencépolis,
as well as in its subsequent modernization projects, space for
sports was always a priority. Special importance was attached
to this principle in the project for the Granja Vianna unit,
where there was a large area available. According to Fritz
Francisco Johansen Jr. — vice-president and secretary of
the Board of Directors of the Fundacdo between 1975 and

in the district of Higiendpolis to receive the students from
the school that had closed down. Upon acceptance of
that proposal, Colégio Pedro de Toledo’s Higienépolis
Department was implemented with teacher Rolddo Lopes de
Barros in command. The problem of students, parents and
collaborators had been solved.

Shortly afterwards, it became possible to make the Colégio
autonomous again, separating it from Pedro de Toledo and
recovering its original name Rio Branco. A federal decree
issued on March 26™, 1946 made the Colégio Rio Branco
official, which name has been maintained to this day.

Senator José Ermirio de Moraes did not intend to be the
Colégio owner. After making an invaluable contribution to
saving it, he decided that he would donate it. And it was out
of that decision that the Fundacio de Rotarianos de Sio
Paulo would be born soon afterwards.

1996 —, José Ermirio de Moraes Filho (then president of the
Fundagdo) had ambitious plans for the location, along the
same lines as American school campuses: “For that reason,
investments were made in a soccer field, athletics tracks, and
a semi-Olympic swimming pool.”

That concern was also present in the activities of Lar
Escola Rotary, where, as reported by Herbert de Arruda
Pereira, president of Rotary Club de Sdo Paulo at the time of
creation of the Fundagdo, and subsequently a member of its
Board of Directors for several terms, “in 1951, construction
started on the swimming pool for the dual purpose of
facilitating hygiene by way of the daily shower and enabling
the beneficial exercise of swimming.”

laking an active part in inter-school tournaments, the
Colégio gained great prominence on that front over time,
having pioneered the adoption of modern practices in various
types of sports. A defining example of its distinguished work
was the creation of Rio Branco Rugby Clube in the 1970s,
on the students’ own initiative. Rugby became a highly
important sport at the Colégio, to the point of one of its rugby
teams being the first ever to represent it out of the country, on
a trip to Argentina in 1982. The club was one of the pioneers
of that sport in Brazil, and while being independent, it
maintains its strong connection with the Colégio, which is
present in its name, values, history, colors and emblems, and
includes rugby lessons that are currently taken by students as
an extracurricular activity.
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1946-1955
The Fundacao
de Rotarianos de

Sao Paulo Emerges

A very active member at the Rotary Club de Sio
Paulo, over which he would eventually preside in 1949-50,
senator José Ermirio de Moraes considered transferring his
ownership of Colégio Rio Branco to the institution to be the
natural next step. However, a big hurdle stood in the way of
that initiative: among the principles fostered by Rotary was
that of not engaging in any such activities as might generate
permanent liabilities and entail any transfer of encumbrances
of any nature to the following administrations.

LEven prior to José Ermirio de Moraes’ intent to proceed
as aforesaid, discussions were already taking place within
Rotary Club de Sdo Paulo, led by Herbert de Arruda
Pereira (then president of the club), concerning the creation
of a foundation devoted to education. Such discussions
had been motivated by the existence of another institution
intending to affiliate with Rotary. It was a school for
underprivileged children located in Cotia, in the Granja
Vianna area, which provided primary education and an
introduction to yocational training, as well as social work
service. Maintained by two active Rotarians, the brothers
Niso and Genuino Vianna, that school was growing and
expanding the important social role it played in the area,
which had made its administration more complex and more
costly. With contributions received from several fellows from
Rotary Club de Sdo Paulo who donated time and money
to the school, the Vianna brothers realized the initiative
might have a much wider reach. Hence the idea to rename
it Lar Escola Rotary (in Portuguese, “lar” is the word for
home, and “escola” for school) and transfer it to the club.
However, as previously mentioned, there were restrictions
on Rotary’s involvement in activities of that sort.

The idea of creating a foundation that could take
care of both Colégio Rio Branco and Lar Escola Rotary
seemed, to some rotarians, to be a solution. However,
the idea failed to gain the expected traction because the
Rotary Foundation was already in existence on a global

scale to support initiatives designed to improve health and
education and to combat poverty. Many thought priority
should be given to that institution, which was already
carrying out projects of great social impact and, although
created 30 years earlier, had only just begun to take shape.

Discussed at the Rotary Club de Sdo Paulo Community
Service Commission, chaired by Alvaro Machado — who,
soon dfter, would be chosen as the first president of the
Board of Directors of the Fundacio de Rotarianos de Sio
Paulo —, the theme aroused intense debates. The situation
is summed up in an account by Herbert de Arruda Pereira,
who was the president of the Rotary Club de Sdo Paulo
when the Fundagdo was created: “However, those same
Rotarians from Sao Paulo wanted to do something more
tangible, indefinite in duration, with services provided on
a daily basis, which would leave its Rotarian character
indelibly marked (...) As suggestions were put forward by
one person and studied by many, the relevant constraints
were identified and confirmed by several fellow members,
who sustained a very reasonable theory: inasmuch as
Rotary is not a charity, it neither can nor should take any
responsibilities of that kind.”

An active Rotarian, Paulo Reis de Magalhdes corroborates
that view in a letter where he gave his testimony about the
period, highlighting that the disagreements were not related
to the merits of the projects that some were seeking to associate
with the club. He says, “On the [Rotary Club de Sdo Paulo]
Board of Directors, it was our job to find a solution, while
trying to moderate conflicting opinions. One thing is certain
and needs to be made quite clear: the disagreements were
all subjective in nature, involving Rotary principles, which
were being upheld in a way I thought exaggerated. From
a material, economic and financial standpoint, it was all
about selflessness, and there were no restrictions on the great
construction project whose outline was starting to appear:
the Fundacio de Rotarianos de Sdo Paulo.”



In that environment, the initiative of creating the
Fundacio de Rotarianos de Sdo Paulo was undertaken
by a group of 20 Rotary Club de Sdo Paulo members,
who took responsibility for it, thus avoiding a potentially
problematic situation. Even in naming the Fundagdo, they
were careful so that its name, in Portuguese, would reflect
that it belonged to all Rotarians and the fact that it was, in
principle, a pararotarian initiative by a group of Rotarians.
Accordingly, as demonstrated by the very first By-Law, the
doors to the Fundagdo were always open for more Rotarians
to get involved. It provided that the successors to the initial
members would not be any of their children or family
members, but other Rotarians, ensuring the continuity of
a spirit of serving. And that was just what happened. As
Norton Batista points out in the commemorative book “Ha
muito ainda por fazer” (There are still lots to do), those
pioneers were soon joined by many others, “who actively
collaborated with it by providing relevant services, such
as Armando de Arruda Pereira, Adalberto Bueno Netto,
Francisco Garcia Bastos and Leandro Dupré.”

It was on October 39, 1946, in a meeting at Oscar
Reynaldo Miiller Caravellas’ home, that the final structure
was determined for the Fundacdo, which would be
responsible for two major undertakings from its very birth:
the Colégio donated by senator José Ermirio de Moraes,
and Lar Escola Rotary, which would carry on with the
work done by Niso and Genuino Vianna.

The minutes of that meeting show that the purpose of
the Fundagdo was to advance in materializing the idea
of setting up “a haven or educational home for destitute
children”, picking up where the Vianna brothers had left off,
and that, as proposed by José Ermirio de Moraes, it would
run the Colégio he had donated, with the primary goal of
providing “all forms of education for no profit, aiming only
at a growing rise in our country’s school standards.”

The minutes also reflect that the institution was given a
piece of 4,000 sq. m land on Rua do Comércio (district of
Indianépolis) by Niso Vianna —which was later replaced
by another piece of land in Cotia, as shown further below
“for setting up Lar Escola Rotary,” and received cash funds
donated by José Ermirio de Moraes, Marcos Gasparian
and Oscar Caravellas.

Alvaro Machado was elected to be its first president,
and Marcos Gasparian and Niso Vianna to be I*
and 2" vice presidents, respectively. The Board of
Directors was complemented by Luiz Lawrie Reid, as
It secretary, Paulo Reis de Magalhaes, as 2" secretary,
Oscar Caravellas, as 1° treasurer, and Francisco da Silva
Villela, as 2" treasurer.

The following meeting discussed and approved
the Fundagdo’s By-law, based on a text that had been
previously prepared by Marcos Gasparian, who had been
charged with that task by president Alvaro Machado. Said
By-law provided for the Fundagdo’s primary goals, the
first of which was to create an establishment to “shelter
and educate unprotected minors up to fourteen years old,
providing them with primary and vocational education,
physical education, medical and religious care, and thus
putting them on track to become useful citizens for the
society and the country.” The second goal —which as early
as then revealed how the founders looked far ahead and had
a broad view of education— was to maintain the Colégio
and provide, “within its means, theoretical and practical
education in all subjects and disciplines of kindergarten,
primary, middle and high school, conventional, scientific
and trade education, as well as university and all other
forms of education, whether official or free.”

The deed of incorporation was filed a few days later, on
November 22", 1946. The registration of the Fundagdo as a
legal entity was completed on November 29" —the date when
the institution’s anniversary has been celebrated ever since.

The years that followed were a time of hard work towards
achieving the goals the Fundagdo had set itself.

Results began to show in a very short time. Lar Escola
Rotary became a reality and was officially opened in March
1947. The land in the district of Indiandpolis, donated by
Niso Vianna for setting it up, had been considered not very
appropriate to its purpose, whereupon he, in another grand
gesture, replaced it with another piece of land he owned in
Cotia, at the 24-kilometer marker on the highway Rodovia
Raposo Tavares, where he had maintained a school for
underprivileged children, as previously mentioned.

The land covered an area of nearly 100,000 sq. m and
had a few small buildings on it. In a report prepared at
the end of his administration as the president of Rotary
Club de Sio Paulo (1946-47), Herbert de Arruda Pereira
informed that Lar Escola Rotary had a large building
with living accommodations for one teacher, classrooms, a
cafeteria, a kitchen and other facilities. “In that building
we provide primary education and food for 140 poor
children who live in the vicinities and for 40 adults, men
and women, who are going to be taught literacy in the
evening period,” he reported.

Significant investments enabled several improvements
to be built quickly, including a space for a doctor’s
and dentist’s office that had a strong social impact,
where students often had their very first experience with
specialized care for their health. Also part of that effort
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towards endowing the venue with an optimal structure was
the implementation of workshops, employee homes, spaces
for raising small animals and growing vegetable and fruit
trees, and a sports court.

Improvements were constant. Still in late 1947, the
cornerstone was laid for a shelter for minors, which would
allow the more needy children to live in Lar Escola Rotary
for as long as they went to school there. Other construction
and remodeling works would follow, often using donations
from Rotarians.

Shortly after that, following negotiations with the state
government, and with support from Rotary International,
a very positive partnership was struck which allowed
the social and educational reach of that initiative to be
expanded: the result was the implementation of a rural
school group at the location.

In the meanwhile, Colégio Rio Branco followed on its
path of growth and improvement, firmly establishing itself
as one of the references in private education in the country.
Teacher Carlos Cattony took the post of principal after
Rolddo Lopes de Barros left for health-related reasons,
and was replaced by teacher Jodo Baptista Damasco
Penna one year later. The path and the principles that had
been followed since the beginning were maintained, with
support from the Fundagdo for investments in expansion
and modernization. The threatened crisis that would have
resulted from the former administration’s decision to close
down the Colégio did not gain traction. As recorded in the
book “Fundacio de Rotarianos de Sao Paulo: 1947-1960”,
“two years later, Rio Branco had defeated the crisis with
which it had been struggling. It had been reinstated to the
situation it enjoyed for several years.”

Member of the Superior Council of Fundagdo, Marcos
Paulo de Almeida Salles, who entered Rio Branco in 1951
after taking an admission exam and went to school there
until 1958, says that the institution had great prestige and,
therefore, held a strong appeal among parents and potential
students. Its points of difference included, according to
him, a great structure, high-profile teachers, and the fact
that it was a secular school. “Iwo of my cousins went to
school there, and I really wanted to go, too. The Colégio
was very well-run, and the teachers were very well-selected.
It had a very good primary school program led by teacher
Soledad Santos,” he recalls. He also stresses the Colégio’s

sports facilities: “At the back, there was a semi-Olympic
swimming pool, and on the spot where the SESI (the
acronym in Portuguese for Industry Social Service) Theater
sits today was an area for sporting practices conducted by
teacher Jodo Chiaratti.”

The facilities on Rua Dr. Vila Nova, however, were the
cause for major concerns in that decade. The properties
used by the Colégio were rented, and in the mid-1950s they
were sold, one for the State Government and the other for
SESI. After a fruitless search for properties located in the
same region that could house Rio Branco’s activities, the
decision was made to buy a piece of land and build up the
institution’s own facilities with characteristics well-suited
for its school requirements. A specially-formed commission
was charged with the task and soon found an area on
Avenida Higienépolis that was owned by Jodo Baptista
Leme do Prado. Covering 4,700 sq. m and featuring an
ideal topography for the building, the land was purchased.

Now the challenge was to erect the building.

Leandro Dupré’s engineering firm took on the studies
and construction plans and submitted them to City
Hall. Difficulties of a bureaucratic nature then arose:
the permitting process was slow and kept going back and
forth, with a series of requirements and restrictions being
imposed. Once that stage was over, construction began.
The groundbreaking occurred in 1953, when the soil studies
had already been completed, and the foundations laid.

But the next problem would soon follow: raising funds
for such a large construction project. It would have a built-
up area of 14,000 sq. m and five stories, plus the ground
floor and an underground level. The facilities would
comprise a large number of classrooms, a library with
capacity for 80,000 volumes, a special section for clippings
and more study and reading rooms, several laboratories, a
Department of Experimental Sciences, a 500-seat theater,
sports courts, locker-rooms, the recreation, cafeteria and
administrative areas and a lot more. For the activities of
the Fundagdo and the Rotary Clubs, the two top floors had
been reserved, where there would be party hall capable of
receiving 1,000 people, at that time.

Seemingly insurmountable at first, the challenges were
gradually overcome. Colégio Rio Branco and Fundagio
de Rotarianos de Sdo Paulo were advancing. The new
building would turn the next page in this story.



Created by a group of Rotarians, Fundagio de
Rotarianos de Sdo Paulo is a pararotarian institution.
Accordingly, it is autonomous vis-a-vis the Rotary Clubs,
carrying out its actions independently, based on its
strategic planning and respecting its Mission, its Vision,
and its Values.

However, it needs to be pointed out that because the
Fundagdo results from an initiative by a group of 20
Rotarians and because the presidents and former officers
of the Rotary Clubs located in the Sdo Paulo metropolitan
area play an active role in its governing and advisory
bodies, there are strong ties between the institutions, such
as many coinciding values and principles, to begin with.

Eduardo de Barros Pimentel, the first Rotary District
Governor to assume the presidency of the Board of
Directors of the Fundagao, gives a detailed account of that
alignment. “One of the things that has always impressed
about the Fundagdo is its spirit of service above self,
which is rather Rotarian, which is voluntary,” says he, who
remarks that both institutions go by the principle that one
cannot do a good job without bringing together a group
of fine professionals who collaborate with each other,
exchanging information and experiences —which benefits
everyone and the job. “Decisions made by the group are not
orders, but commitments they all make. This pervades the
Fundagdo,” he explains.

Valuable synergies are achieved. The power of the
Rotary name and its widespread presence in Brazil and
abroad provide great benefits to the Fundagdo, whether
by creating opportunities for and facilitating relationships

with professionals and institutions or by enabling it to
rely on the support and voluntary work of Rotarians in
its activities.

At the same time, the Fundagdo is a cause for great pride
for Rotary International, whose presidents have praised its
actions and results both on their visits to Brazil and at foreign
events. In May 2012, for example, then president Kalyan
Banerjee highlighted the Fundagdo’s initiatives during the
Rotary International Convention held in Bangkok, Thailand,
stating that they represented the greatest educational work
ever done by a Rotary institution in the whole world.

From 2010 on, the visibility of the Fundagdo increased
in that sphere, with an active participation in Rotary
International Conventions. The 2015 edition, held in Sdo
Paulo, was another occasion for that, reaching thousands
of Rotarians from all over the world who attended the
convention.

Among the various featured themes, the activities
undertaken by Centro de Educacio para Surdos Rio
Branco - presented in the Plenary Session of the Convention
by Sabine Antonialli Arena Vergamini, director of the
institution, and by the former student and current deaf
teacher Thais Ferreira — drew a lot of attention from the
public. The performance by the Rio Branco Choir was also
one of the highlights of the event.

Given the reach and the results of its work, which get
better known by the day, the Fundagdo has become a
benchmark, frequently receiving visits by presidents from
Rotary International, Rotary authorities and pararotarian
organizations interested in learning from its experience.
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1956-1965

A building

to match

the institution

Fundagéo de Rotarianos de Sdo Paulo entered its
second decade of existence with a big project in progress
that would take it to the next level, both symbolically —with
headquarters that tangibly reflected its importance— and
operationally, by affording it the best conditions for bringing
Colégio Rio Branco and the other activities in which it was
engaged together in one location. It was the Rotary Building.

In 1955, upon completing his second term as president
of the Board of Directors of the Fundagdo and taking
command of its Advisory Board, senator José Ermirio de
Moraes handed over to his successor Marcos Gasparian a
new building construction well underway and very sound
in terms of its finances and paperwork.

“A lot of people made played a big part in the
construction of the building. That was the case, for
example, of Leandro Dupré and Herbert de Arruda
Pereira. From what | remember, we paid only for the
materials. There was no charge for labor,” says Nelson
Abbud Jodo, a prominent Rotarian who was then
responsible for the Fundagdo’s accounting.

Construction continued, getting past every obstacle
that came up, and the contours of the building were soon
incorporated into the landscape of the wide, tree-lined
Avenida Higienépolis.

It took a few more years to complete, as it was a complex
project that demanded more funding than originally
anticipated. As remarked by Norton Batista, who took over
as principal of the Colégio in 1956, the group making up
the Fundagao were well aware of “what had to be done day
after day, month after month, year after year, to enable that
reinforced concrete dream (...) to come true.”

At last, the new building was ready and fit for use
Some of the
construction phases still needed completion, but the

in 1960, which was its first school year.

pressure from the new owners for the properties on Rua
Dr. Vila Nova to be released eventually led to the decision

to move in, which was very well accepted by parents,
students, teachers and collaborators.

The formal opening of the Rotary Building, however,
would still take a few months.

The opening ceremony, on October 22, made for a
special day, which Norton Batista described as follows: “The
day dawned bright and very sunny, a harbinger of heat in
the afternoon. Since early in the morning, people crowded
around that final section of Avenida Higienépolis near the
Pacaembu observation deck. Curious, people were wondering
and trying to find out why those radio mobile patrols, Army
squad cars and armed contingents of the Public Security
Corps were all in the vicinities in state of readiness.”

Reflecting the prestige of the Colégio, as well as
Fundagdo and Rotary leaderships, the event was attended
by Sdo Paulo’s highest-ranking officials and prominent
personalities, according to Norton Batista: “Late in that
morning, there wasn’t any room left for anyone in that
section of the avenue. The Colégio students, teachers and
employees, the entire Fundagao led by Marcos Gasparian,
its president, and José Ermirio de Moraes, president of its
Deliberative Council, numerous Rotarians led by José da
Costa Boucinhas, president of Rotary Club de Sdo Paulo,
countless ladies, students’ parents, friends and curious
people. Finally came the guest of honor, the president of
the Republic Juscelino Kubitschek de Oliveira, next to State
governor Carlos Alberto de Carvalho Pinto, with public
authorities accompanying them.”

The ceremony began with the Civil Guard playing
the National Anthem, followed by the unveiling of two
commemorative plaques by the president of the Republic
and the State governor. Thereupon, José Ermirio de Moraes
took the floor on behalf of the Fundacdo. In an emotional
speech, he recalled the guiding principles on which Rotary,
the Fundagdo and his own path were based, which right
there and then had the building being opened to show as a



result. “Our everyday struggle, in which life is a reflection
of our capacity for work, our dedication, our good standing
and our knowledge, there is nothing more rewarding than
doing something useful, especially for the benefit of the
community. It isn't rare for suffering and difficulties to bar
the achievement of wholesome goals, particularly due to
lack of objectiveness and perseverance on the part of those
who set out to pursue them. We are the kind of people who
believe in hard work, and we don’t know success without
sacrifice. Serving consistently is our motto, and we know
no barriers to fulfilling this aspiration.”

The president of the Deliberative Council went on
to explain the Fundagdo’s motivations to maintain the
Colégio and invest in its constant improvement: “We have
erected this monument intrepidly, with the best ideals in
mind, giving the city we live in an institution that lives
up to the most advanced standards of a proper education,
always standing out for good family values and a high level
of professional ethics.”

Among the numerous acknowledgements he gave to
those who contributed to the construction of the building
and to keeping Rio Branco in the forefront of educational
institutions, emphasis must be placed on his special thanks
to president Juscelino “for the great assistance he has given
us and for honoring us with his presence at this glorious
celebration.”

In reply, right at the start of his speech, the president
of the Republic pondered that the Fundagao didn’t have to
thank him for getting Caixa Econémica Federal (Brazil’s
federal savings bank) involved with the construction. He
said that, in fact, he was the one who should be thankful
“to you for allowing such a useful and highly significant
undertaking to be associated with my administration.” To
demonstrate that his compliments were not only a matter of
protocol, he proceeded to justify them: “It is unnecessary to
praise with words something that is so eloquently apparent.
This school adds to the just causes for being proud of the
creative ability of the people in Sdo Paulo. It is a testament
to what can be accomplished through collaboration
between the private sector and the State. It’s becoming
more and more evident that by combining their efforts, they
can provide something we had been missing until now: a
construction project that lives up this country’s promise,
whether in terms of material development or concerning
social work and education.”

Associating the great building he was opening with the
progress Brazil was experiencing during his administration
and with the optimism that then existed about the future,

Juscelino Kubitschek also said, “This is an important moment

for our destiny as a country, a time that calls for looking
ahead. Let there be confidence in our future, and increasingly
so. May the spirit of confidence in Brazil inspire us forever.
In the young generations, in those who are sheltered here in
this school, which is aggrandized by the name of the Baron of
Rio Branco, and in as many people as are living in the spring
of their days, we try to arouse a sense of both our grandeur
and our responsibility simultaneously. Believing in Brazil and
knowing how much our Brazil needs us —that’s what must be
repeated, taught and take root in the young.”

Once the building was officially opened, it was time
to get back to work. Although the new facilities were really
good, there still was a long way to go, and the Fundagdo
was able to rely on people who were willing and able to
carry on with the tasks it had set itself.

Among them was Maria Olivia Valentini Montenegro,
currently assistant principal of the Colégio. In 1961, she
started working as an assistant teacher in the I grade
of primary school. “The building still smelled like fresh
cement, as it had just been made ready for use. Since the
number of classrooms had been increased, along came
new hires, including me. But I spent only one year in the
classroom because I was invited by Ms. Soledad, who was
then the primary school principal, to be her assistant. |
worked with her for 17 years, and she was a great mentor
to me,” she recalls. The administration and documentation
work was put under her responsibility. It was hard work,
but it was always done very diligently and responsibly. “We
eventually had 1,200 students per year in primary school,
and without today’s technology, all enrollment records were
made in books, manually. Exams would be typed out and
then mimeographed,” she says.

Those were different times not only regarding
technology, but also in habits and behavior. Maria Olivia
recalls that the teachers would hold classes wearing suit
and tie, and that only women would teach primary school
lessons. “But many things were already around at that time
and have remained, such as the goal of educating students
to be leaders and good citizens,” she points out.

A curious fact at that time, which was bolstered by the
move to Avenida Higienépolis, was the strong presence
of students from the Jewish community. Rio Branco’s
reputation and secular school profile attracted that public,
who lived in the neighborhood in large numbers.

While Colégio Rio Branco gained a new home —more
consistent with its prestige, according to Marcos Paulo
Salles—, the Fundagao, whose headquarters now did
justice to its importance, had its role strengthened.

As senator José Ermirio de Moraes pointed out in his
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speech at the Rotary Building opening ceremony , that action
went far beyond the Colégio, as a highly relevant social
and educational work was being undertaken at Lar Fscola
Rotary, where the number of beneficiaries was growing
remarkably: “At the 24-km marker on Via Raposo lavares
is also our institution, providing assistance to around 500
children, as well as education and a useful occupation for
the children of that farming area, so that they could not only
improve their standard of living, but also teach their parents
to acquire more accurate knowledge of the modern rural life.”

The brothers Niso and Genuino Vianna had ceased to
be involved in the administration by the end of the 1950s,
considering it well-established. However, the purposes
for which they created the institution were upheld, and
it gained new momentum with the construction of new
buildings and the growing number of students. Other
Rotary Clubs that were being formed in Sdo Paulo made
valuable contributions, which were amplified by the creation
of a patronage system—an idea by Igndcio Abdulkader,
of Rotary Club de Sao Paulo - Sul, whereby one or more
students had their education defrayed by a Rotarian.

“T'he children were very well cared for. They were given

Providing a humanistic education and prizing culture
are principles that have been cherished from the start of
Fundacio de Rotarianos de Sdo Paulo’s activities as core
elements in the personal and social development of its
students. Accordingly, activities such as reading, theater,
music and overall artistic development have always been
encouraged in the day-to-day life at the institutions it
maintains.

A remarkable example of that is Colégio Rio Branco’s
library, which is currently known by the name of Primo
Pdscoli Melaré. Founded in 1948 by teacher Jodo Batista
Damasco Penna, it has always been recognized for its great
structure and the quality of its collection and services,
which were later extended to the libraries of the Granja
Vianna Unit and Faculdades Integradas Rio Branco.

Promoting such activities as story-telling, discussions
with authors, exhibitions of photos and objects, poetry soirées
and many others, the cultural role it plays goes beyond the
traditional concept of library. An example of the impact of
that strategy of valuing the library and encouraging reading
can be seen in Ruth Rocha, a former student who went on

all necessary assistance in terms of medical and dental
care. There was a dentist’s office and small outpatient
clinic. There were wholesome meals. They were even offered
psychological guidance,” Nérton Batista reports.

The neighborhood had changed and urbanized over the
years, gradually losing its rural features. The priority given
to teaching techniques for agricultural activities and for
raising small animals, which had been established at the
beginning of Lar Escola Rotary’s activities, no longer made
so much sense.

To meet the new demands, the range of courses provided
was expanded to include 'lailoring and Sewing, Hairstyling,
Graphic  Arts, Bookbinding,
Painting, Pottery, and Knitting. Obviously, there was nothing

Manicuring, Carpentry,
rural about the occupations to which those activities related.

Those changes, combined with an increase in
population, posed a new challenge to Lar Escola
Rotary: the construction of a primary school with large
capacity. To that end, however, the State’s involvement
was indispensable, as there were no sufficient funds for
yet another undertaking like that. The negotiations that
followed would be established in a near future.

to work as a student guidance counselor at the Colégio and
is currently known as a leading Brazilian author of books
for child and adolescent readers. In 2014 in an interview to
Folha de S. Paulo newspaper, she said, “I think I read the
entire library at the Colégio, where I was a student, and
then a collaborator later on.”

That same care for providing access to information and
complementary activities was replicated at the Faculdades,
where the library had, from the outset, modern resources to
make it a place of great attraction for students and meet
their academic research and other demands stemming from
their cultural curiosity.

Theater is another realm in which the Colégio has
a rich history. The Rio Branco Theater Group, created
in 1986, has a strong tradition and prestige, having
staged more than 100 plays over the years. However,
the encouragement of that activity long precedes that
structured group. For example, actor Antonio Fagundes
described, as part of the Memoria Globo project, his early
experiences on stage in 1963, back when he was a student
at the Colégio and had a part in the play “A Ceia dos



Cardeais”, from Julio Dantas: “It was a play known for
being staged by older actors. We were 12 or 13 back then.
Our performance in the classroom was so successful that
we took it to the school theater, and later to a parish. We
put on about four or five shows like that, and so it was that
I was bitten by the theater bug,” he tells.

Likewise, promoting activities —both curricular and
extracurricular— entailing artistic and musical expression

1966-1975
Renewal and
transformations

By the late 1960s, the world had changed a lot, and so
did Brazil. The country was no longer such a rural nation, as
demonstrated by the transformation the activities of Lar Fscola
Rotary had undergone shortly earlier. Changes were taking
place all around: in technology, which advanced rapidly; in
the economy, which was soon to experience what was called
the “Brazilian Miracle”, with record economic growth rates;
in politics, where hard times had begun; in culture, with great
bustle and renewal in areas like music, cinema, literature and
architecture; and in customs and behavior, with new themes
and demands brought about particularly by youths.

In was in that environment that began Fundacio de
Rotarianos de Sdo Paulo’s third decade in business, which
would be indelibly marked by significant changes.

To begin with, the Fundagdo’s counselors were being
renewed, as most of the pioneers who had played an essential
part in it were now leaving the scene and making room
for new leaderships. In tune with the new times and the
dimension the institution had acquired, the way of running
it was renewed as well, which included an Executive Board,
a group of vice presidents representing the Rotary Clubs
based in the Sdo Paulo state capital, an Advisory Board, an
Audit Commission, and a Superintendence.

That renewal process meant not a departure from what
was there before, but an evolution. It was in that spirit
that 1967 saw José Ermirio de Moraes Filho take on a key

has always been one of the priorities at the Colégio, as well
as the other institutions maintained by the Fundagdo. The
wide range of options offered over time includes drawing,
painting, dancing, singing and many others. One of the
highlights in this context is the Colégio Rio Branco Choir,
consisting of students, which has recorded CDs and put
up several off-campus performances, in places such as Sala
Sdo Paulo and even the Carnegie Hall, in New York.

management role, keeping the family tradition established
by his father. In the course of the decades to follow, he would
serve as president of the Board of Directors, showing great
competence and leadership, and leaving an invaluable
legacy to the Fundagao.

Teacher Norton Batista says that all of José Ermirio
Filho's predecessors — Alvaro Machado (1946-1950), José
Ermirio de Moraes (1951-1954), Marcos Gasparian (1955-
1966) and Francisco Garcia Bastos (1966-1967) —, “each in
his own time and in his own way, dignified their presidencies,
tackling obstacles and always managing the Fundagdo’s
affairs with a firm hand and great business savvy, in which
they were assisted by extremely devoted colleagues.”

José Ermirio Filho, however, in Ndrton Batista’s eyes,
“innovated by putting forward, as early as the first meetings
of the Board of Directors in his term, a comprehensive
work plan thoroughly specifying the goals he intended to
achieve.” Those goals were “to expand Colégio Rio Branco
in terms of resources and additional facilities, improving
its teaching quality and keeping it on a high level, to make
Lar Escola Rotary’s action more effective, and to sort out
the Fundagao’s finances.”

He kept a close eye on projects and activities in order
to make sure his proposed goals would be achieved. That
assessment is confirmed by Fritz Johansen, who says that
while some of his fellow Board members stood out, José
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Ermirio de Moraes Filho was the undisputed leader. “He
would preside at the meetings in a very active and serious
manner, putting important subjects to discussion. He'd
regularly listen to everyone, and he knew how to make
decisions. He was always very kind, too. For this reason, there
was just no opposition to him,” he recalls.

In a world that seemed unstable, Colégio Rio Branco,
by contrast, established itself as a safe harbor for families and
one of the main private school options in Sdo Paulo, with
modern facilities well-suited for its objectives.

That, however, did not mean the Colégio was static. It
continued on its path of growth and incorporating the most
important innovations in the field of education, now under
Nérton Batista, who was in an exceptional position to exercise
the office, as Adolfo Milani Filho, member of the Superior
Council of the Fundagdo describes: “I first met him when he
was still a beadle, which would be called a discipline supervisor
today. With a lot of effort, he improved his knowledge to
become an admired teacher and an enviably cultured man.”

In fact, Nérton Batista had been principal since 1956, with
the support of the teachers Luis Magalhdes de Aratijo and
Jodo Chiaratti. In his own words, it was incumbent upon them
to, “firstly, make it grow and cooperate with the Fundagdo and
the great social work it was doing at Lar Escola Rotary.”

In the new building, the guidelines that the group of
school officials were trying to get across had gained more
ground and resources, which in the principal’s view would
allow for “the realization of an old dream of structuring a
school that could be pedagogically modern while keeping
intact the perennial values of humanity.”

At that time, while the Psychopedagogy Department
was created, activities like vocational and professional
guidance, experimental sciences, arts, physical education
and sports were being expanded and modernized. Cultural
and civic activities gained more encouragement. It was a real
transformation for new times, and it involved the library, too,
which received investments and a lot of attention, including
the creation of a new children’s library, designed for the needs
and characteristics of primary school children.

The changes around the world, as well as in the turbulent
political environment of those years, also reflected in the
behavior of students, who would now press, on occasion,
for more participation in decision-making and relaxation
of certain Colégio rules. One of the examples, in the early
1970s, was their demand to be allowed to wear long hair and
unconventional clothes —which was also happening in other
education establishments. By allowing for the debate, which
was always conducted with great serenity and balance, the
Colégio averted situations of conflict. Where possible, there

was negotiation and change, whereas in those cases where
change was unfeasible, the reasons for such unfeasibility
were explained clearly.

At that time, as previously mentioned, Lar Escola
Rotary was undergoing an intense transformation process,
which resulted from the growing recognition it had and
from the changes that were taking place in the vicinities of
Granja Vianna and the municipality of Cotia, which was
urbanizing at a fast pace.

Its social work and vocational guidance and education
activities remained in full swing, making it a reference. At
the same time, after lengthy negotiations, the decision was
made to donate to the State Government a parcel of the
land owned by the Fundagdo, so that an elementary school
and high school, required for serving the local population,
could be built on it — and managed by Sdo Paulo State
Secretary of Education.

Another positive experience of that period was a
collaboration in which nuns helped to run Lar Escola Rotary,
which spanned a few years and yielded positive results, and
only because of the calls of the nuns other duties was that
collaboration called to a halt. On that occasion, Niso Vianna
played a decisive part yet again, donating a new area to the
Fundacdo, with a house for the nuns to live in.

One other activity that became a tradition at Lar Escola
Rotary was the organization of barbecue fundraisers on
behalf of the institution. Journalist and active Rotarian
Sérgio de Castro recalls that the initiative, originally set
in motion by José Arthur Weigand, who had become the
administrator of Lar Escola Rotary, produced great results
in the course of the years thanks to the massive help given by
Rotarians, who contributed their work and made donations
so that these events could take place.

It was in that period that a more in-depth discussion was
held for the first time over the idea of having a college — a
possibility already provided for in the Fundagao’s original
By-law, from 1946. Francisco Garcia Bastos, who preceded
José Ermirio de Moraes Filho inthe presidency, enthusiastically
advocated that proposal, and even a high-level commission was
formed to prepare a plan. However, as teacher Nérton Batista
points out, there was a group who opposed it. “Actually, on
that occasion, the Fundacdo did not have sufficient funds to
cover the expenses that the college would require in its early
days. Nevertheless, the studies for implementing it were
completed and even approved by the Board of Directors. José
Ermirio de Moraes had to be remarkably skilled to break the
deadlocks that the group would reach. In the end, the college
idea was left behind,” he says. But it would be only a matter of
time before it made a comeback, as shown further on.



Events: Debate and dissemination of ideas

Since their early days, the Rio Branco institutions have
dedicated special attention to promoting and supporting
events that would create opportunities for their students and
professionals to be around new knowledge and ideas.

Having very appropriate facilities for lectures, seminars
and congresses, Colégio Rio Branco’s space has often
been used for events like those over the years, based on the
understanding that allowing this to happen would provide
an important contribution to society, while at the same time
broadening the horizons of its teachers and students.

As early as the 1940s, the noble hall, the amphitheater
and other Colégio spaces would be made available for courses
provided by experts in the most varied of subjects, from
endocrinology to oratory. Those activities intensified after
the opening of the new Avenida Higiendpolis’ headquarters,
whose facilities were even better for hosting several kinds of
events, especially those focused on education and culture.

Among the recent examples of events of great relevance
it has hosted, special emphasis is due to many International
Seminars on Finland’s Education System held by the Colégio,
in partnership with that country’s Embassy, featuring lectures
delivered by Finnish officials of the Ministry of Education
and important educational organizations.

1976-1985
Opportunities
presented in
Granja Vianna

\/\Iith the passing of the years, Granja Vianna
had ceased to be a rural area. Starting in the 1970s, in
particular, it gained traction as a choice of place to live
for people looking to lead a more peaceful life than the
one they had in the big city, with houses on larger plots of

Faculdades Integradas Rio Branco took the same approach
of encouraging people to “look outside”, having attracted and held
seminars, lectures and even simulated global diplomacy events in its
facilities — the so-called ONU Model. Holding those events, which
have been international affairs as a rule, reflects and bolsters the
prestige of the Faculdades and the Fundagao itself, while making
a great contribution both from a didactic viewpoint and by giving
students access to the state of the art in reflections and technical
scientific studies undertaken around the world.

Areference in education for the deaf, the Fundacdo stands out
in this regard, too, by fostering the dissemination of knowledge
and discussions among experts. Held on the Fundagao’s own
initiative, the International Congresses on Education for the
Deaf — Bilingualism: Practices and Prospects, in 2008 and
2011, have been milestones in this field, bringing together
leading scholars in the subject area from Brazil and abroad.

The work done on this front also involves the annual
commemorative meeting in observance of the Deaf Day,
created by Centro de Educagdo para Surdos Rio Branco.
Bringing together representatives of the deaf community and
their associations, as well as students from several schools, the
event aims to value the opinions of that public and stimulate
an exchange of artistic and cultural expressions.

land, more vegetation and fresh air. It was in that period
that residential condominiums designed for the upper
middle class increased in number, which also led numerous
businesses to be set up there in order to serve that public. At
the same time, Cotia and its neighboring municipalities —
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especially Carapicuiba and Itapevi — drew new contingents
of lower-income families looking for cheaper housing.

Aware of that reality, Fundagdo de Rotarianos de Sao
Paulo decided to take action and invest there, at the 24-km
marker on Via Raposo Tavares, where it owned a large
area and there were great opportunities in sight. As Fritz
Johansen very appropriately summed up, “the Board of
Directors placed great emphasis on the Granja Vianna Unit
at that time, but without forgetting about the Higienépolis
Unit. Born big, the latter unit didn’t need much.”

The first initiative in this regard was the creation of a
structure for educating the deaf. Devised by a group of Rotary
Club de Sdo Paulo-Jardim América members, it was set up
in Granja Vianna in June 1977. It was initially a project of
that Club, originally named Curso Renato Tonacci para
Deficientes Auditivos (“Renato Tonacci Course for the
Deaf”), as a tribute to one of the individuals who first came
up with the idea and had just passed away. The Fundagdo
pitched in with the site and started getting involved with the
project, which it fully took over three years later.

“In the beginning, the structure was really small and
hosted only one class of nine students. Shortly after that,
nine more children were admitted for different class hours.
The goal —in line with the oralistic methodology that
was in vogue at that time, aimed at turning the deaf into
pseudo-hearers-speakers— was to develop oralization in
deaf children,” says Sabine Vergamini, director of Centro
de Educacio para Surdos Rio Branco. In other words, the
idea, which was dropped later on, was that deaf children
should be stimulated to use only the spoken word, the
remnants of their sense of hearing, and a similar behavior
to that of their listeners.

Another target for investment at Granja Vianna Unit
was sports. When entrepreneur Mario Amato — who, years
later, would be the president of the Industry Federation of
the State of Sdo Paulo (Fiesp) — became principal of Lar
Escola Rotary, in 1979, he proposed the construction of
a large, modern gymnasium on the land owned by the
institution. It was meant for the local students as well
as those of Colégio Rio Branco, who would be driven
there by a permanent bus line. Encouraged by José
Ermirio de Moraes Filho, then president of the Board of
Directors of the Fundagdo, who was a sports enthusiast,
the project moved forward and became a reality, and its
close proximity to a series of other facilities —a regulation
soccer field, volleyball, basketball and five-a-side soccer
courts, and a large swimming pool— made it a privileged
hub for practicing sports and holding competitions.

A new, bolder idea built on those high-end facilities.

In October 1982, according to Nérton Batista, a meeting
of the Fundacdo was held on the site with a view to
inspecting the construction, which was already at a stage
of completion. “Upon seeing a set of rooms whose purpose
was uncertain around the Gymnasium Mdrio Frugiuele,
we reminded the directors that we could set up a pre-school
there, with a major benefit for local students and families,
as well as the Fundagdo itself. Promptly understanding
the potential impact of the idea, president José Ermirio
supported it right away and gave us the funds needed to
commence the works,” he relates. It was an arduous task,
as there was a lot to be done and time was scarce, given
the intent to start offering classes as early as the beginning
of the next semester.

The Granja Vianna Unit started its regular activities
on February 17, 1983, with 100 pupils enrolled. In an
interview to O Estado de S. Paulo newspaper, in August
1984, teacher Nérton Batista told that, even though the
only advertisement for the opening of admissions had been
a roadside banner, the number of pupils enrolled was six
times larger than expected.

Educator Ligeia Benicia de Almeida Stivanin, a
prominent Rotarian, had moved to the area in pursuit of
a better atmosphere when she learned that Rio Branco was
in the market for professionals. She entered the selection
process and was initially hired as a 4" grade teacher. “1
was there for the implementation stage of everything. In the
beginning, the building with the sports courts was all there.
The rest was under construction. And José Ermirio would
inspect the construction on a weekly basis,” she recalls.

She confirms that the pre-school, where she would work
later, was a success right off the bat: “First there were no
good options in the region, and then the one that came up
had the renown of Rio Branco. The demand was so big that
it called for the opening of new classes in the morning and
afternoon periods.”

Nérton Batista explained to the newspaper that the great
interest among local residents led to the decision to make
a big investment, out of funds contributed by the Ermirio
de Moraes family, in the construction of a new building.
The building would be delivered at the end of the following
year, with 34 classrooms and all laboratories, library, office
and other facilities. A report announced that in addition to
the pre-school level, the Colégio would ‘gradually expand
its classes until it offered a comprehensive elementary-to-
high-school education.” In the commemorative book on
the Fundagdo’s 50" anniversary, the teacher complements
that information: “Thus emerged the magnificent building
that was named after Senator José Ermirio de Moraes (...).



Emilia Ferreiro and literacy

Starting in the 1980s, Argentine psycholinguist
Emilia Ferreiro has become a leading authority on
the theme of literacy. A Jean Piaget disciple, she has
raised doubts about traditional methods of teaching
reading and writing.

Criticizing literacy primers that made children
but mere passive receivers who should only repeat
and memorize, Emilia highlighted that children play
an active role in learning. According to her studies,
in the literacy learning process, children start from
the knowledge they already have, and then they
build, each at their own pace, their understanding of
the workings of the written language.

We had barely set up the primary school in it, and the
next thing we knew was that the middle school was being
opened, and the high school was on its way. Again using
funds out of his own and his siblings’ pockets, he started
construction on a new building, to which we would transfer
the primary school, freeing up the older building for middle
school and the future high school. The action had to be
quick because the pace at which the Colégio was growing
was such that we were running out of time.”

Ligeia Stivanin adds further that it was a new school
model, based on the North American campuses: “ heard
it from José Ermirio that the inspiration was the Colorado
school he went to, which had plenty of space, areas for
sports, and a holistic education (body and mind). The
buildings with spacious rooms also stem from that model.”

The team leading the new unit innovated in comparison
to Rio Branco Higiendpolis in many respects. “For example,
we worked with a literacy primer that was put together in
the house. There was a group of very young educators who
took a more constructivist approach, based on the work of
Emilia Ferreiro, from Argentina. Much of our focus was
on creativity and critical knowledge. That made a good
impression on the local public, who were different and
pursued other priorities,” Ligeia Stivanin recalls, stressing

that in no way did that mean breaking with the Colégio’s
tradition or the line it followed.

Not only did it introduce all those innovations in
a relatively short amount of time, the Granja Vianna
Unit still had plenty of space in which to carry on with
the activities of the now extremely traditional Lar Escola
Rotary and take on any such other plans it might arise.

In the meanwhile, backed up by the power of its tradition
and quality teaching, combined with facilities constantly
updated, Rio Branco Higiendpolis remained in a prominent
position. The current general principal of Colégio Rio
Branco, Esther de Almeida Pimentel Mendes Carvalho —a
student between 1976 and 1981, when she graduated from
high school— shows in her testimony what the institution
then meant to those who went to school there: “I entered at
age 13, in 6" grade. Here 1 met my friends and was given
every means to secure my cultural development, besides
learning the contents proper. I had real educators, such as
Valdir Fernandes, who was my go-to teacher, and teacher
Primo [Pdscoli Melaré], who was excellent at literature.”

The Fundagdo’s administration was updated as well,
and one of the practical results of that process was a
substantial restatement of the By-law approved in 1984.

The governing bodies were now three. The first was
the Board of Directors, now consisting of seven members
representing Sdo Paulo city’s oldest Rotary Clubs: Rotary
Club de Sdo Paulo, whose membership included the 20
Rotarians who founded the institution, would have a
right to elect the president and 1* vice president, whereas
the other seats on the Board of Directors would be taken
by representatives of the Sdo Paulo Leste, Sdo Paulo Sul,
Sdo Paulo Santo Amaro, Sdo Paulo Norte and Sdo Paulo
Oeste clubs, all of which were created in the early 1950s.
The Advisory Board was maintained, and the Fundagdo
gained a Superior Council, which would consist of not only
the last 20 presidents of Rotary Club de Sao Paulo, but
also any members of Rotary Clubs based in the Sdo Paulo
state capital who might have been district governors. The
idea, according to teacher Nérton Batista, was to “bring
the governors inside the Fundagdo, causing it to be more
fully integrated with the Rotary movement.” One of the
results of that change would appear a few years later, when
a governor was the first ever chosen to be president of the
Board of Directors —which will be shown further on.
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“To serve with excellence through education, forming
ethical, solidary and competent citizens”. Fundacio de
Rotarianos de Sdo Paulo’s Mission statement, defined at the
end of the 20" century, clearly reflects the objectives of its
actions, while bolstering an approach to teaching that has
been maintained since the beginning of its activities and is a
fundamental guideline for its future. Ethics and citizenship,
as key values encoded in the entity’s DNA, have a place of
great prominence there.

Esther Carvalho’s explanation concerning the Colégio
goes to all of the institutions maintained by the Fundagdo:
“The transformations that the world goes through have not
changed the Colégio’s fundamental importance for social
relations and citizenship in terms of education. No other
institution is capable of that. We must find ways to deal with
advances and changes, while preserving the universal values
that we stand for and key rules of coexistence among people.”

The intent is to do much more than offering students
an excellent education in terms of knowledge. The goal is
to stimulate and equip them to play a protagonist role —
as ethical, compassionate and competent citizens— in the
indispensable journey towards a better world. This is the
meaning of the Fundagdo’s Mission and Values (shown in
this page), which, as Eduardo Pimentel, president of the
Board of Directors (1997-2013), points out, rather than being
just on paper, are a reality. “We must prepare the youth for
the world they're going to live in,” he says.

Avery significant example of the results of the work done
in this area is Projeto Reaja (the acronym in Portuguese for
reflection, balance and action towards the environment).
It is an initiative by students who were in the 3" year of
high-school at Rio Branco in 2007, which extends far
beyond the school, together with the projects carried out by
younger students, to raising awareness of the importance of
preserving the environment and advocating new habits and
sustainable, responsible practices.

That same logic —based on the values upheld by the
Fundagdo— is present in numerous other actions, such as
the “A Different Day” project created in 2006 at Faculdades
Integradas Rio Branco. It is an important social and
environmental responsibility action that mobilizes students,
former students, teachers and employees of all Rio Branco
Institutions, all united to fulfill the wish for a better society.
In a strong spirit of volunteering and exercising citizenship,

Values of Fundacio de
Rotarianos de Sio Paulo

ETHICS: Observe the highest ethical principles
and standards showing moral solidity, honesty
and integrity.

SOCIAL RESPONSIBILITY: Exercise citizenship by
contributing through Education with the development

of Society and respect towards environment.

HUMAN BEING: Provide a fair treatment
to everyone, valuing teamwork, stimulating an
environment for learning, development, respect,

collaboration, and self-esteem.

MANAGEMENT: Value and follow the principles of
Transparency, Fairness, Accountability, and Corporate
Responsibility.

QUALITY: Stimulate innovation and creativity, in a
planned and integrated manner, focusing on quality

and results, providing the company’s perenniality.

participants benefit the community by supporting social causes.

That encouragement for its students to exercise citizenship
is closely related to a point that is much appreciated by
the Fundagao: transformation through education, which
means not only educating better people, but also creating
opportunities for them to realize their full potential.

At the same time, that citizenship advancement posture
is deeply rooted in the day-to-day lives of the Fundagdo’s
officials and employees, which dedicate their best efforts to
ensuring that the work done by the institution will produce
the best results and have an increasingly high impact.

In this regard, it is befitting to name the example,
amongst countless others, of Dino Samaja, director of the
Fundagdo between 2010 and 2013, who was honored in early
2016 for his relentless support for Centro de Fducagio para
Surdos Rio Branco and his work for the cause of the deaf.
He was presented with the title of CES Ambassador, and a
photo of him was placed on the location’s Generosity Tree,
which is intended to demonstrate recognition



1986-1995

Structuring for growth

The late 1970s and early 1980s were a period of strong
expansion of Fundagdo de Rotarianos de Sdo Paulo’s
activities. Its action in the areas to which it had been devoted
for many years — such as Colégio Rio Branco and Lar
Escola Rotary —was broadened as those institutions grew
and investments were made in Granja Vianna Unit, at the
same time as a new line of action was added by the creation
of the school for the deaf.

The need for adjusting the Fundagdo’s administrative
structure to that new reality, thereby also preparing it for
future demands, was soon noticed by the then president
of the Board of Directors, José Ermirio de Moraes Filho.
His recognized ability to find solutions and make decisions,
combined with his vast business experience and great
social sensitivity, was paramount to achieving significant
administrative advances.

Based on a detailed review of the situation and his
knowledge of modern administration methods, he ordered
studies and changes that resulted in an operational
restructuring, with positive effects on the rationalization of
activities and on management efficiency.

One of the steps in that direction was hiring a
professional, in whom José Ermirio de Moraes Filho placed
great confidence and who had management knowledge and
experience, to put that restructuring plan into action. Rodrigo
Mario Castanheira took on that task in 1986, working under
the guidance of the president, who would carefully monitor
his job in spite of all other activities in which he was engaged
—which involved not only the Votorantim group, but also
his active part in the “Industry Federation of the State of
Sdo Paulo” (Fiesp) and in the “Brazilian Portland Cement
Association”, as well as cultural, sports and healthcare-
related institutions. As demonstrated by the testimony of
the president emeritus Carlos Alberto Herndndez, Rotary
Club de Sio Paulo (1978-79) president and a contributor to
the Fundacdo on several occasions, José Ermirio de Moraes
Filho “would drop a number of the other activities he was
engaged in at that same time to spend practically an entire
afternoon in a meeting of the Board of Directors, where
he would look deep into all administrative details of the

Fundagao. He would personally intervene, respond and talk

to employees, speak with directors and give guidance, and his
was the final word.”

Several procedures and practices were reassessed in
that process, as reported by Rodrigo Castanheira. “When
I arrived, many activities were being carried out by not
specialized teams. Purchasing, for example, was done in
a decentralized manner by each department, which led to
inefficiencies. I started organizing things like that, reviewing
the practices in place, and selecting professionals who had
appropriate skills for different needs: Treasury, Human
Resources, Accounting, Warehousing.”

Another change that began at that time — and that would
strengthen in the following years — consisted of obtaining
recognition for the Fundagdo, which was not really visible.
“The role played by the Fundagdo and its legal capacity as
a maintaining entity was entirely unknown to the people
on the inside and the public at large. Everything revolved
around Colégio Rio Branco,” Rodrigo Castanheira says.
That situation started to change with the administrative
restructuring, which strengthened the Fundagdo and
allowed each entity it maintained to be solely dedicated to
educational activities.

In 1995, as part of the process of adapting for the new times
and imparting greater visibility to the Fundagdo’s activities,
its management structure was changed as well. The change
was based on the work of the By-Law Revision Committee,
which was chaired by Eduardo Pimentel — then president of
the Superior Council — and also comprised Carlos Alberto
Herndndez, Nérton Batista and Valdemar Fonseca.

The result was the removal and replacement of the
Advisory Board by the Council of Presidents, composed of
the presidents of every Rotary Club in the Sdo Paulo state
capital for each year.

That allowed for a greater integration between the
Fundagao and those Rotary Clubs. The president of each
club was now “aware of what went on at the Fundacdo and
frequently bringing information to its governing body,”
Eduardo Pimentel says.

The concern with innovation and modernization was not
limited to administrative and financial management or the
revitalization of the Fundagdo’s image. Under the leadership
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of José Ermirio de Moraes Filho, much attention was given to
the preparation of the team, which involved lectures held by
experts, encouragement for the staff to attend and participate
in congresses, and massive investments in training.

That period also saw the creation of ITAE (Educational
Advance Technology Institute), which provided teacher training
and improvement courses, as well as refresher programs for
employees. Just in 1995, more than 200,000 man-hours were
dedicated to those training and refresher courses for teachers,
technical teams and employees, who attended and took part
in more than two hundred events, among courses, seminars,
congresses, workshops, lectures and study groups.

In that renewal process, the education for the deaf
also made great strides. “We started to work only with
preschool-aged children. After that age, they’d be sent to
special-education schools or classes maintained by the City
Hall or the State Government. As a result, we no longer had
multi-serial classes, having the children divided into two age
groups,” says Sabine Vergamini.

At Lar Escola Rotary, for its part, the focus was changing.
Its trade school activities —including the printing, arts,
tailoring and sewing, typing and weaving workshops—,
which were complementary to the social work service,
gradually gained more importance. Upon completion of
their courses, students were now entitled to certificates that
were valued in the marketplace, and a new structure was put
together following the opening of a new building —which
was named dafter Helena Pereira de Moraes, as a tribute to
the mother of José Ermirio de Moraes Filho and his brothers,
who had contributed funds for its construction.

In the meantime, many changes were taking place at

the Colégio as well. 'lo begin with, in 1989, two icons of
Rio Branco had retired after dedicating their whole lives
to it: Soledad Santos and Nérton Batista. The former had
been with the primary school for 60 years, most of which as
principal. The latter had already spent five decades there,
including his time as a student — and go on to serve the
Fundagao, becoming, shortly afterwards, the 1% vice-
president of its Board of Directors.

But there were substitutes to match them, who handled
the task of keeping up the good work. The activities carried
on by Soledad in primary school were allotted to two
professionals recognized for their contributions to Rio
Branco: Maria Olivia Montenegro took over the department
of administrative services, and teacher Vilma Rocha was
put in charge of the pedagogy department. leacher Primo
Pdscoli Melaré was chosen to take Norton Batista’s position
as the Colégio’s principal.

The change was an opportunity for reviewing and, in
some cases, renewing practices and concepts, along the same
lines as what was being done at the administrative level.

“We were given really great assistance by teacher Primo
Melaré, who supported the changes for realizing they were
necessary,” says Maria Olivia Montenegro. That process
would be continued and deepened in the following decade,
as it is described in next chapter.

It was also in that period that the Fundagdo saw the rise
of a personality that would be of paramount importance
from then forward: Eduardo Pimentel. In 1993, after serving
successive terms as secretary and vice president of the Superior
Council, he took over its presidency, a position he would hold
for four years, until he was assigned new responsibilities.

Agreements and partnerships

to boost performance

With the intent to extend the reach of their actions in
society and create more opportunities for their students and
professionals, the institutions maintained by Fundagao de
Rotarianos de Sdo Paulo have always sought to have a
closer relationship and enter into covenants or agreements
with other organizations recognized for their quality and
relevance.

For students, the partnerships struck by Colégio Rio
Branco or Faculdades Integradas Rio Branco have been
ensuring access to language courses and certificates from

renowned schools and agencies or participation in admission
exam preparation or student interchange programs with
prestigious international institutions from countries such as
United States, Canada, Portugal, Spain, Finland, China or
Israel. In realm of arts, that is also true and extends to Centro
de Educagdo para Surdos Rio Branco students through a
partnership with the Museum of Modern Art, which expands
the scope of curricular and artistic contents in interaction
with works of art and art experts.

Agreements with various institutions also provided



opportunities for coming into contact with actual work
environments, such as the newsroom set up in partnership
with the newspaper Didrio de S. Paulo on the Lapa campus,
as well as for technical visits, internships and language
learning. Additional initiatives featured as part of this
expanded view of the world include Rio Branco’s diplomacy
simulation program (University Negotiation Model) carried
out by the Colégio partnership with Faculdades Integradas
Rio Branco’s International Relations department, as
well as the students’ participation in the Inter-School
Model United Nations (Mini-UN) sessions held by the
International Relations department of the Pontificia
Universidade Catolica de Minas Gerais (PUCMinas).
Targeted at elementary-to-high-school students, those
meetings stimulate a critical view, the exercise of citizenship,
as well as negotiation and argumentative skills.

That same emphasis on expanding training and
development opportunities also applies to teachers at the
institutions, who benefit from the initiatives described in
the section on benchmarking. “The partnership recently
formed with Tampere University of Applied Sciences
(TAMK), from ‘lampere, Finland, for the professional

1996-2005

development of teachers through graduate courses focused
on education in the 21* century is a testament to that”, says
Nahid Chicani, president of the Board of Directors.

That willingness to maintain relationships with a
variety of businesses and governmental agencies has also
been resulting in valuable contributions to society. That
was the case, for instance, of the CES’ production of
videos on the Brazilian Sign Language (Libras) for Brazil’s
Internal Revenue Department, starting in 2010, to answer
questions of deaf taxpayers about their tax returns. The
CES has also been playing an active role in the “National
Early Childhood Network”, which consists of a group of
civil society, governmental and private sector organizations.

One other important initiative in that direction was
the creation of the Professional Learning Program for the
Deaf and the Physically Impaired, the fruit of Centro
Profissionalizante Rio Branco’s partnership with the
Union of Sdo Paulo State Urban Cleaning Companies
(Selur) and Rotary, with classes held in the Faculdades
since 2008. The goal is to foster inclusion in the job market
by improving the skills of professionals who are deaf or
physically impaired or with reduced mobility.

Under the influence

of modernization

The late 20™ century was a period of big, rapid
changes. The technological evolution, and the digital world
being increasingly incorporated into day-to-day affairs, the
strengthening of globalization, the growing recognition of
the need for attention to environmental and social issues,
and the emergence of new habits and behaviors were some
of elements that characterized that period, profoundly
affecting both people and institutions.

On to this new, challenging environment, Fundacio de
Rotarianos de Sdo Paulo prepared itself and underwent an
intense modernization process led by Eduardo Pimentel,
who took over the presidency of its Board of Directors in

1997. As early as the time of his installation, in his address
to the Council, he anticipated the tone with which he
would seek to mark his administration: “The world is facing
a new reality; changes are happening faster than we can
follow. For that reason, our focus on the future must be very
well thought out and targeted, and the same goes to our
projects, which may be small in numbers, but are great in
magnitude.”

Among the documents that inspired the paths of the
new administration was the newly released UNESCO
report of the International Commission on Education for
the 21 Century, under the coordination of the French
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Jacques Delors. In it, Eduardo Pimentel saw an interesting
direction in the future of education that was consistent with
the values upheld by the Fundagdo and condensed in four
pillars: learning to know, learning to do, learning to live
together, and learning to be. “Those pillars were made a
topic of evaluation at the Fundagdo and its maintained
entities, as well as a consideration in their planning
activities,” he says, pointing out those modern methods and
theories —such as cognitive neuro-sciences— were also on
the radar with a view to contributing to that evolution.

That direction would be reflected in a document
fundamental to the Fundacdo, in 1988: the “Political
Pedagogical Plan” (PPP), which will be described below.

Getting ready for the challenges of the 21% century
also involved continuing and broadening actions aimed
at administrative modernization, which reflected in the
educational practice. The objective being set extended
beyond the near future: to perpetuate the institution. His
modern approach to management, which he brought from
the business world, and his solid knowledge of Rotarian
culture made Eduardo Pimentel the ideal leadership to
steer the Fundagdo through that period.

“From the outset, we sought to create a structure that
would agree with our vision, which is a forward-looking
one. We also implemented a team consultation and
participation system, which survives to this day, by way
of such activities as monthly management meetings with
those responsible for each maintained unit and a shared
strategic management, in which approximately 100
professionals participate by suggesting future actions,”
says Eduardo Pimentel. In the latter activity, José Ricardo
Silveira’s participation was particularly important, as he,
then a director of the Fundagdo, brought his extensive
experience in the corporate world.

The Fundagdo also adhered to the principle of shared
responsibility, really valuing teamwork. At the same time, it
started to follow corporate governance principles, which it
pioneered in the Third Sector.

Another important decision made by that administration
was to attach great importance to marketing and
communication, imparting more visibility to the Fundagdo
and its maintained entities, while contributing to increasing
the synergy and integration with the Rotary community.
One of the tools for that was the newsletter Informativo
da Presidéncia (Newsletter of the Presidency), a journal
launched in 1998, which featured the Fundagdo’s most
while

presenting the ideas upon which its operation was based. The

outstanding  activities and accomplishments,

work in this field was initially coordinated by a commission,

until the year 2000, when the marketing department was
introduced, under Gunter Wolfgang Pollack’s leadership.
The department took over coordination of the various
services related to communication, public image, the
Fundagao’s brand, its relationship with the various
publics concerned, as well as events, special projects and
student recruitment.

With the goal of expanding the viewpoint spectrum and
allowing for richer discussions, the board of directors also
proceeded to amend the Fundagdo’s By-law. “Previously,
each Rotary Club in Sao Paulo would appoint a member.
With the amendment, it is incumbent upon the president
elect to search among Rotarians for those profiles and
backgrounds which he considers to be important in
establishing a board of directors, which allows us to have
a wider variety of experts,” Eduardo Pimentel explains. An
example of that search for diversity was the first woman ever
to become a member of the board of directors: Dora Silvia
Cunha Bueno, currently president of APF (an acronym
for Sdo Paulo State Foundations Association). “Having
a diverse membership on the board of directors, with
lawyers, engineers, company executives and other high-
profile professionals, enables you to get different and very
meaningful inputs,” Ivo Nascimento, 1" vice-president of
the Fundacdo, adds.

Marco Antonio de Bona Rossi, superintendent of
the Fundagdo, remarks that the process entailed several
measures to optimize the existing structure, as well as
keeping a permanent eye on the outside of the institution
to find best practices. At the same, a branding project
needed to be developed for the Fundagdo and the entities
it maintained that would reflect their culture, their image
and those new determinations.

In all of those moves was the idea of continuously
modernizing and innovating, as was the principle of
open-mindedness. In the background was the goal of
standardizing the structure and services of maintained
organizations, raising them to the same degree of excellence
for which Colégio Rio Branco was recognized. That pursuit
also intensified the efforts, led by Eduardo Pimentel,
towards integrating the actions and projects of different
institutions maintained by the Fundagdo. “We understood
there could be more synergies among the various facets of
our operation. There is a symbiosis, a comprehensive view
and a body of contributions,” Eduardo Pimentel explains,
stressing the importance of teamwork in today’s highly
collaborative and integrative world.

Starting in 1997 and adding to the outstanding
management innovations and the definition of new



directions, a new project took shape: the creation of a
college. Discussed in the past, the idea had been put
on stand-by for the future, which was now. To lead that
initiative, the Fundagdo could rely on Eduardo Pimentel’s
valuable university management experience. In addition
to his connection with teaching, which stemmed from the
fact that he worked as a teacher in his youth, Eduardo
Pimentel had played a marked part years earlier in the
process that culminated in the creation of the Unicamp
(the state public university at Campinas city), and the
founding of the Instituto Maud de Tecnologia (Maud
Technology Institute).

Under his leadership, the project of providing higher
education flourished. Several special commissions were
formed to study that project, which, as Carlos Jerénimo
da Silva Gueiros, president of the Superior Council of the
Fundagdo, points out, “was part of the founders’ dream.”
In addition to Carlos Gueiros, other prominent Rotarians
played a decisive part in those commissions, with their
knowledge of the subject and strong commitment to the
Fundacao’s ideals, such as Marcos Paulo Salles, Antonio
José da Costa and Ivo Nascimento.

Once the decision was made, studies were initiated
to determine the best way to go. The options considered
were whether to create an institution from scratch or
to acquire an existing college. After a number of studies
and negotiations, an opportunity arose which was found
interesting: Pueri Domus School had structured a college,
but then gave up the initiative and was willing to divest
the business. Having a consistent project and the required
registrations with the Ministry of education, Domus
College was viewed as good solution for the Fundagdo to
break into the higher education field. After the acquisition,
it turned into Faculdades Integradas Rio Branco.

The next challenge was to find a suitable location
for the operation of that new maintained entity. While
the search was conducted, with the special commissions
playing a key role, the College began to operate in
Higiendpolis Unit, using the classrooms that had been
left idle in the evening period.

Numerous options were considered. “Among the places
we visited and went as far as to negotiate areas like one in
Barra Funda district and another in Cidade Jardim distric.
But those didn’t work out. Only after sometime one of the
commissions was presented to the current space, in the
district of Lapa,” Ivo Nascimento recalls.

Having participated in the process that culminated
in the choice of the property that the Faculdades would
occupy, Marcos Paulo Salles relates that, even on a brief

examination, one could tell that the building met the
required conditions. “T'he location was a find. It had
everything lined up to work out. It was a complete shopping
mall with a very good structure, a large parking area, and
had been very well designed from a circulation standpoint.
There were wide halls, restrooms with capacity for a large
public, and shops that could be converted into classrooms.
It was a very good building, without any cracks, and the
previous honor had even raised the land level to prevent
floods,” says he, whose architect’s eye was fundamental to
the decision made by the Fundagao.

The Faculdades creation was faced with many
challenges at first. To begin with, higher education was
new to the Fundagdo. It needed to tackle those challenges
simultaneously and on several fronts, seeking to resolve the
numerous technical, operational, administrative, financial,
legal and bureaucratic issues that would come up. Under
the leadership of director José Wilson Saraiva, the team in
charge was deployed and made the project take off.

As time went by, a consistent strategic planning started
to dominate the agenda. The number of courses being
offered was gradually increased based on a project aiming at
continuous growth in the horizon without putting aside the
concern with providing the best education. “T'he Fundagao
has always given priority to investments in quality and a
differentiated approach to education, with small classes,
with 30 to 35 students. The same goes to the qualifications
of its teachers: from the beginning, our percentage of
masters and doctors was well above that set by the Ministry
of Education,” says Edman Altheman, general director of
the Faculdades.

While that was happening, the movement at Colégio Rio
Branco was towards planning and implementing innovations
that would prepare it for the challenges of the 2I* century.
“It was a very favorable period for us to advance, as many
discussions were taking place concerning the new paths of
education with the development of the National Curricular
Parameters and the launch of the UNESCO report,
coordinated by Jacques Delors,” explains Esther Carvalho.

The changes that followed reflected those guidelines
from UNESCO and what had been learned from a
research into the best practices in place around the
world. “A turnabout occurred in the 1990s: the entire
literacy learning method was changed as we sought other
references, including international ones. For example, we
adopted Emilia Ferreiro’s method, which even scared the
parents at that time due to its innovative nature,” says
Maria Olivia Montenegro.

Changes were happening in pre-school, too, in a process
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The Reggio Emilia experience:
inspiration for pre-school education

Located in northern Italy, in the Emilia Romagna
region, Reggio Emilia became a benchmark city
for pre-school education all over the world. The
innovative work done there stemmed from an effort
undertaken by local citizens to rebuild their schools
after the Second World War.

That joint effort became part of the basis for
what was about to be known as the Reggio Emilia
Approach, whereby the community and parents play
a key role in the construction of education. Led and
inspired by educator Loris Malaguzzi, the project
progressively advanced, and other key principles by
which it did so included the recognition that children
must have some control over the direction of their
learning and the need for preserving and stimulating
their natural curiosity. Among other key aspects are
a strong emphasis on symbolic representation — arts,
painting, and music — as a learning tool and the
maintenance of a playful environment.

led by teacher Vilma Rocha, based on the interesting work
done in the city of Reggio Emilia, in Italy

At Centro de Fducagio para Surdos Rio Branco, for
its part, the evolution continued with the implementation
of elementary school, starting in 1996. “When students got
to 4™ grade, in 1999, the first phase of that process had
been completed, and we asked ourselves what the next step
would be. After some discussions, the group of students was
included in the regular school,” says Sabine Vergamini.

Initially, partnerships were concluded with municipal
schools in Cotia and Sdo Paulo to have the deaf children
take regular classes with hearing students, always in groups
and with technical pedagogical support —which involved
hiring translators-interpreters of the Brazilian Sign
Language (Libras) and the Portuguese language. Later on,
an agreement was signed with Fundagdo Bradesco, which
was opening a school in Osasco.

Inthat journey filled with significant advances, the CES
had its own building constructed, with facilities designed
to meet the specific educational needs of the deaf, which
included, for example, small classes with desks arranged

in U-shape and lighted signs. Then, the Center’s first
deaf teacher was hired in 1999, which Sabine Vergamini
describes as a milestone in its history. That was a period
when the theme of bilingualism in education for the deaf
was gaining traction in Brazil —based on the premise that
the deaf should be bilingual, mastering Libras as their
mother tongue and Portuguese as a second language,
without using both simultaneously so as to preserve the
structure of each language. Implemented since then, not
only has bilingualism valued social, cultural and linguistic
diversity, it has also been boosting the students’ capabilities
and skills, while contributing to their interaction with
the world around them. Support for the families of deaf
children was already provided by way of guidance sessions
and Libras courses, which were now held by a deaf teacher,
representing one further step in support of an effective
inclusion of the deaf minority in a society of predominantly
hearing people.

Centro Profissionalizante Rio Branco, too, went
through several changes that were planned based on
the need to adapt its structure and practices to the
transformations taking place in the world and in society,
which prepared it for a new, challenging reality.

In 1997, the decision was made to rename it Centro
de Ensino Profissionalizante Rotary —for short, Cepro,
an abbreviation in use to this day. That change was also
important from a symbolic point of view. “Lar Escola’ (a
Portuguese term for “Home School)” was no longer an
appropriate name for the period, nor did it reflect what
the Fundagao wanted for that institution anymore,” says
Eduardo Pimentel.

“We also started to look more carefully at the job
market to assess what we were educating our students
for. We learned to visit companies and understand their
needs before we planned our courses,” says Susana Maria
Aguerre Hughes de Salles Penteado, director of Cepro. An
initiative that yielded great results in the early 2000s was
Programa Entra 21, which was carried out in partnership
with International Youth Foundation and Merryl Lynch
using funds from the Inter-American Development Bank.
“It was an important occasion thanks to both the funds we
raised —which allowed us to make a qualitative leap—
and the ability they afforded us to expand our professional
view of the activities we carried out, as we had to meet a
series of requirements that were set in terms of targets and
accountability,” Susana Penteado relates.

Extending its action beyond its maintained entities,
in 2004 the Fundagdo engaged in an initiative that
has a strong connection with its vision for the future, its



principle of serving, and its mission of educating ethical,
compassionate and competent citizens: the Inter-Country
Committee, Brazil & Portugal and Official Portuguese-
Speaking Countries (CIP-Plop). Its participation in that
committee was also the result of an invitation it received
—and accepted— to become an advisory observer of the
Community of Portuguese-Speaking Countries (CPLP).

In order to foster integration between the peoples of
those countries, stimulating universal peace, tolerance
and dialog, the CIP-Plop was convened during a meeting
of Rotarians, in December 2004, in Floriandpolis (SC).
Eduardo Pimentel was chosen to be its first president, and

Based on the premise that the institution needed to look
outside its fences and learn about the best practices in use
around the world in the field of education, Fundacio de
Rotarianos de Sdo Paulo sought to establish a permanent
and consistent international benchmarking program,
especially from the late 1990s on.

“Every year, we send teachers, directors, supervisors and
other employees out to see what the innovations were in
countries that stood out in education, as well as to take
courses abroad. From those trips, they brought back a lot
of baggage to our team,” says EEduardo Pimentel. “There’s
a lot to be learned from foreign countries. Various cultures
have a lot to teach,” Carlos Gueiros adds.

The goal is not to copy, but to research and come into
contact with new ideas, trends and experiences that can
inspire improvements in the processes and practices of
maintained institutions.

Among the various actions in this area, involving trips
and frequent contacts with other institutions, from countries
in North America, Europe, Asia and Oceania, two are
particularly noteworthy due to the contribution they have
been making and their strong connection established with
the Fundacdo.

The first is the search for new knowledge and theoretical
references at Harvard University, which also involves
interaction with education professionals from all over

then succeeded by Carlos Gueiros. The latter also served
as national coordinator of the Inter-Country Committees,
until he left both of positions in 2014, creating an
opportunity for those interested in taking them.

Therefore, during 10 years, from its inception until
2014, the Fundagdo played a key role on the CIP-Plop,
contributing to projects concerned with the preservation
and dissemination of the Portuguese language, as well as
actions designed to improve the living conditions of the
communities in those countries, including efforts to combat
hunger, eradicate illiteracy, protect water resources and
fight a variety of diseases.

the world who are gathered there, in programs such as
“Improving Quality in Education and Mind”, “Brain and
Education”, among others. Themes that are now key to the
Fundagao’s educational institutions, such as cognitive neuro-
sciences, gained recognition following the presentations and
discussions with experts that were held there. Its active and
constant participation in those forums, as the only institution
in Latin America to work with Harvard Graduate School of
Education, led the latter to invite the Fundacdo, in 2014, to
be one of its research schools in the subject of mathematics.
The second one is the relationship with the education
system in Finland. Recognized for its excellence in this field
due to leading position it holds in the PISA exam —the
main international student assessment program—, the
Nordic country first appeared on the Fundagao’s radar many
years ago, and was part of the first of several benchmarking
trips. “Once it was found that there was a model in place
in that country from which there was much to be learned,
annual visits began, and a special relationship has been
established with Finnish people and institutions since
then,” says Marco Rossi, who is recognized as a leading
Brazilian expert on educational affairs in Finland. Over
the past few years, several teachers have taken classroom
and virtual courses taught by experts from that country,
and several innovations inspired by successful Finnish
practices have been introduced in the maintained entities.
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2006-2015
New horizons

The world continues to evolve at a fast rate, and as you
would expect, the effects of that evolution are increasingly
felt in the field of education. It was in this new reality that
an innovative project flourished at Fundacio de Rotarianos
de Sdo Paulo, which would result in the formation of its
fifth maintained entity: Ensino a Distancia Rio Branco.

It all started in 2006 from the idea of using the newly
developed online learning environment solution to allow
Faculdades Integradas Rio Branco students to access
additional supporting materials. The technical work was
followed by workshops designed to train teachers, so that
they would learn about the tool and how to use it.

Within a short time of use of that tool, it was possible
to envisage the impact it would have and the huge
possibilities it created. The evolution was fast, keeping
pace with the technology. Firstly, its use was extended to
Colégio Rio Branco, reaching Centro Profissionalizante
Rio Branco and Centro de Educagio para Surdos Rio
Branco afterwards. “The concept of remotely accessing the
contents gradually established itself, and in 2008 we set
ourselves the goal of structuring Distance Learning and
preparing a pilot project at each institution,” says Wagner
Tadeu Mendes, Distance Learning coordinator.

Those experiences represented a rich lesson that was
applied in new programs. One of them took place at the
Colégio, during the period when the risks of the HINI
(known as swine flu) epidemic kept it closed early in the
second half of 2009. “Contents were developed to make
up for the time that was being lost. Teachers would record
their lessons, and students would access them from home,”
Wagner Mendes recalls.

Another innovative program —which was a finalist
for the Santander Universidades award in 2011 and won
the Edson Franco technology award the following year —
was implemented in the Faculdades’ law school, where
students were having difficulties meeting mandatory
internship requirements. Since most students were
working their way through college, they had no time left
for internship. 'lo tackle that problem, a seven-week online
course in civil procedure practice was put together with
real-case simulations in which students had to develop

procedural documents —and were able to do so any time.

The next step in that evolutionary process, boosted
by the enactment of a regulatory framework for distance
learning, was the decision to create a new institution within
the Fundagdo: Ensino a Distdncia Rio Branco. The work
began on two fronts: offering summer school disciplines
previously available on Faculdades premises, and offering
extension courses, the first of which was Sports Journalism,
30 hours in length.

As new courses and disciplines were progressively
introduced, a more ambitious project came of age: distance
graduation, the application for which was filed with the
Ministry of Education (MEC) upon compliance with the
mandatory requirements that the institution have a past
presence in the industry, and at least 50 percent of the
course materials be ready for use.

In August 2014, the MEC’s first favorable opinion
was on the Administration course, which was followed
by a visit by the Evaluation Commission that led to its
final approval with a score of 4 (out of 5). Thereupon, the
two-year undergraduate courses were evaluated: Human
Resources Management, Commercial Management, and
Logistics —all of which were approved, also with a score of
4. “At the close of that year we had four courses authorized,
and since then we've advanced in preparatory courses, to
the point of having already determined and adapted the
two initial locations, Granja Vianna and Lapa, where the
classroom exams required by law will take place,” relates
Wagner Mendes.

In late 2015, after substantial investments had been
made, and all requirements met, it was announced that
the Faculdades had been certified by the MEC with
the top score, which officially enabled them to offer not
only distance graduation courses, but also online post-
graduation courses, starting in the following year.

As that process unfolded in the Ministry, the other distance
learning activities moved forward. As the extension courses
attained growing recognition, the options available increased
in number, while the distance post-graduation course was
structured. Similarly, back in 2014 the first experience came
up, with a specialization course customized to meet the specific



needs of an institution, namely, the Arab-Brazilian Chamber
of Commerce, with part of its contents introduced via the
distance learning channel.

Centro de Educacio para Surdos Rio Branco’ activities
have also been very much about innovating and breaking
new grounds. Their successful experiences over the years led,
around 2005, to the decision to start producing materials
on video and, while at it, to value the Libras language since
there were no materials specifically designed for its users
available on the market at that time. That initiative went
very well, making the CES a benchmark in that area and
drawing professionals who work with the deaf, as well as
academic researchers.

Showing that tendency to produce and share
innovative contents, another high-impact action was the
It International Congress on LEducation for the Dedf,
Bilingualism: Practices and Prospects, which was held
in 2008 at Granja Vianna Unit and attended by experts
from the world over. Three years later came the second
edition of that Congress, which is now well-established
as an indispensable event for those who deal with the
theme, having also resulted in publications that collect
the papers presented and contribute to the formation of a
specialized bibliography.

In 2011, it was renamed Centro de Educacio para Surdos
Rio Branco (Educational Center for the Deaf), instead of
Fscola para Criangas Surdas Rio Branco (School for Deaf
Children). More than just a name change, that was a way of
reinforcing the breadth of the institution’s work, which goes a
long way beyond schooling to undertake projects designed to
value the culture and identity of the deaf.

At Centro Profissionalizante Rio Branco, for its part,
2007 was a year of turnaround, in the words of Susana
Penteado. The focus shifted from basic and specific
training programs onto educating apprentices for work
in a business environment as administrative assistants. A
program designed for compliance with the requirements of
the Learning Act, which was passed in the year 2000 and
is now better known as the “Apprentice Act”, the Programa
de Socioaprendizagem Profissional (socio professional
learning program) was launched. Regulated in 2005, that
piece of legislation made it compulsory for businesses to
hire a quota of youths, aged between 14 and 24 years, who
must be either going to school or finishing high school.

Originating from the Granja Vianna Unit, that
program is now also offered at Faculdades Integradas Rio
Branco’s campus in Lapa. At the same time, by reason of
the need to adapt the institution for the requirements of
the new legislation, preparations commenced for making

it self-reliant, generating cash to pay itself off.

“In our socio professional learning program, technical
training is not the chief objective; rather, first comes the
behavioral aspect, the life skills. That has become Cepro’s
hallmark, its point of difference. However, that doesn’t
mean traditional subjects such as Portuguese and Maths
are no longer taught,” says Susana Penteado.

The understanding that theirs were vulnerable students,
coming from households with a family income of up to one
minimum wage per capita, led to the determination that
their work was to serve a dual purpose: to receive, and to
open their view of the world. “They need to learn to dream,
to make life plans, as we see that is not in their horizon
when they come in,” she explains.

Over 100 businesses have become partners: they admit
apprentices trained by Cepro, which closely monitors the
progress of their activities, while providing guidance for
both apprentices and managers. Among the hirers of those
apprentices, the Fundagao itself plays a major role, as do
its maintained entities.

Another highly relevant, transformative project was
rolled out at Lapa Unit in 2008, focusing on the training
for the deaf and impaired people. Two courses were created:
the first one was designed for high school adolescents who
were deaf, in partnership with the CES, and the second,
arising from an agreement with Selur (an acronym for Sao
Paulo State Union of the Urban Cleaning Companies)
and Rotary, for people who had been in an accident and,
as a result, had some kind of physical impairment to be
trained to return to the job market. The latter initiative was
so successful that it won in 2009 the Anamatra Human
Rights award, presented by the “National Association of
Labor Court Judges” in recognition of projects with positive
effects on human rights in the world of labor.

Cepro would also win the Selo Parceiros da
Aprendizagem (or “Learning Partners Seal”), from the
Ministry of Labor and Employment, for their work as an
educational institution.

Another milestone of that period was the opening,
in late 2013, of the Faculdades’ modern new building
at Granja Vianna, which includes dozens of classrooms
equipped with multimedia aids, computer laboratories
and state-of-the-art technological infrastructure. Of great
importance in making that initiative feasible was the
support of Eduardo Couso, president of the Council of
Presidents of the Fundacdo (2010-2011), from Consultrix
company, who donated the project of the foundations. In
addition, Roberto Nahas, from Geofix company, donated
the hours of the drill which was used to dig the foundations.

147



148

Educational Action guiding principles

¢ Being open-minded;
® Receiving and educating;
o Welcoming diversity;
e Instituting curricular flexibility;
o Assuming the contents as means;
o Taking institutional responsibility for
student learning;
e [nstitutionally acknowledging that all of those
interacting with families and students are educators;
o Making a commitment to continued teacher training;
o lostering an evaluation culture.

The College had started out right there two years
earlier, upon certification of the Administration course by
the MEC, but now, with the new structure, it was ready for
expansion. “Now we had a proper university environment
to support as many as 2,000 students per shift, which may
be a high number in relation to what the demand was at
the time of its completion, but allows us to meet the region’s
potential future demand,” says Nahid Chicani.

In addition to that second campus, the College has
generally experienced a very positive development over
this decade, according to Edman Altheman. “From eight
graduation courses, we now have 20. For post-graduation,
we went up from three to 15 options. We have implemented
a scientific initiation program and extension programs for
the community. We've raised the percentage of masters
and doctors in our faculty to approximately 90%. We've
approved the first career plan to be certified among higher
education institutions in the State of Sdo Paulo, which
is essential for retaining our teachers, who are our main
point of difference. Those and other advances have been
the result of the Fundagao’s commitment to the Faculdades
project and to an attitude of always keeping up with new
demands and changes in the world,” he says.

Colégio Rio Branco has also had several accomplishments
in the period. Of those, one of the most important was
joining in 2008 the UNESCO Associated Schools Project
(ASP), an international network of schools that put into
action the principles advocated by that United Nations
agency towards improving living conditions and fostering
peace around the world through educational projects. As

a member of that network, the Colégio keeps in touch with
institutions in the other member countries, thus learning
about the most advanced of their practices and influencing
the renewal of education by means of pilot projects in the
field of science and culture.

More recently, the Colégio has introduced, in 2014,
an innovative experience directed at pre-school pupils: the
Modular Bilingual FullTime Period. In that program,
offered both in Higiendpolis and Granja Vianna Units,
students learn and have fun with a well-planned, dynamic
routine that reflects in the development of a sense of
responsibility and autonomy. Activities include music,
cookery, origami and practical life workshops, as well
as sports, reading and role-playing, most of which are
conducted in English, increasing the children’s exposure to
that language.

In the same year, another highly relevant initiative
was introduced in the Colégio: the creation of applied
technologies laboratories, one in each unit. Equipped
with notebooks, tablets and smart TVs, those facilities
were designed based on the concept of design thinking,
with the support of the MBA Branding Innovation course,
from Faculdades Integradas Rio Branco. The space
was specifically structured to stimulate collaborative
practices and the sharing of ideas amongst students, while
encouraging creativity.

One of the milestones of that period was the completion,
in 2008, of the Fundagao’s Political Pedagogical Plan
(PPP), which lists the goals, guidelines and actions of the
education process to be pursued by its maintained entities.

The document is based on a humanistic view of
education, which means that both thought and action
must be aimed at the development, well-being and dignity
of mankind, irrespective of religious, ideological or national
ideals and values. While revealing the way in which the
institution thinks and acts, it expresses its culture and
contributes to transforming it.

It defined the guiding principles of the Fundagdo’s
educational action (see Box) and reaffirmed its values,
providing the basis for all of the practices in use at
maintained entities —which also prepared their own
Political Pedagogical Plans, the characteristics of which are
adapted to their activity.

“That plan has been instrumental to clarifying the
Fundagdo’s educational practices and vision concerning
education,” says Marco Rossi. “Outlining our guiding
principles has been essential. For example, the first of
them is open-mindedness, which means knowing how
to listen and coming into contact with the new without



letting yourself be influenced by prior knowledge, concepts
and experiences. It’s a key attitude for education and for
benchmarking processes to work out, as it stimulates the
search for inspiration, ideas and insights.”

Another highlight of this period is the teacher
development partnership between the Fundagdo and
Tampere University of Applied Sciences (TAMK), from
Tampere, Finland, focusing on education in this century
by way of a post-graduation course held entirely in English.
In 2015 the first group of Rio Branco educators completed
it, bringing new knowledge and points of reference for
application here, thus multiplying them along with the
other teachers.

As regards the process of modernizing the administration
and boosting best practices in education, the early years of
the 21 century were particularly rich in advances, building
on the steps that had been taken since the mid-1980s.

The administrative structure was strongly optimized,
increasing its efficiency by focusing on what is central to the
operations. “Those jobs which could be done by specialized
firms in the marketplace, with added knowledge and
quality, were contracted with them,” says Marco Rossi. At
the same time, the Fundagdo moved forward on its path of
continuous improvement and adopting best practices, such
as Corporate Governance and Shared Strategic Planning,
already mentioned in the previous chapter.

The search for inspiration in the best practices applied
around the world and identification of trends that were
gaining traction has yielded significant improvements.
Benchmarking trips —the first of which to the Nordic
countries— became part of the schedule of the Fundagao’s
leaderships and maintained entities. “Since then, we
have established a special relationship with people and
institutions in Finland, which is a leading country in this
field. Today we are considered a benchmark here as far as
the Finnish system goes,” says Marco Rossi.

Another initiative that has made a lot of room for
exchanging experiences and assimilating new ideas is the
Improving Quality in Education program, which is carried out
annually at Harvard Graduate School of Education, United
States, and brings together around 100 people from several
countries. The study of cognitive neuro-sciences and flexible
learning environments for tomorrow’s education, intensified by
the contact with programs dedicated to this theme at Harvard,
has also been a source of inspiration for educators. As Eduardo
Pimentel points out, the goal has always been to have a very
well-prepared team of officials and teachers with an insight
into the role of educators in the future.

In 2013, after 16 years as the president of the Board
of Directors of the Fundacdo, Eduardo Pimentel left the
office and became president emeritus, but he continued
playing an active part in the institution, particularly
at Faculdades Integradas Rio Branco. In the course of
his term, he made an extremely valuable contribution,
always focusing on innovating and creating the conditions
for ensuring the perpetuation of the Fundagdo and its
projects in accordance with the guiding principles of its
operation. Waldecy Rodrigues de Souza, secretary to the
Presidency throughout his term, calls attention to the vast
legacy he left to his successors: “Of the many innovations
that president Pimentel has introduced, 1 highlight the
introduction of Shared Strategic Planning, the creation of
the Faculdades, the integration among maintained entities,
the development of the Political Pedagogical Plan, the
international benchmarking activities, the expansion of
Centro de Educacio para Surdos Rio Branco’s work, and
the modernization of Cepro, among many others.” Two other
aspects in which she sees an important contribution are
image and visibility. “The Fundagdo was advertised mostly
among Rotarians around the world, including Brazilian
ones, who knew little about this great Rotary project, thanks
to president Pimentel’s administration.”

The legacy left by that administration is widespread
not only in terms of accomplishments and achievements,
but also and especially for having firmly established a clear
vision for the future and the role that the Fundagdo aims
to play. His successor Nahid Chicani actively participated
in that process, during which he, in addition to being a
member of the Superior Council of the Fundagdo, occupied
several positions on the Board of Directors, culminating
as I''vice president, between 2004 and 2013. With his
extensive experience at the Fundagdo and a prominent
career in the private sector —having served for more than
40 years in executive positions at General Electric do
Brasil, and later become a consultant on human resources
and executive selection— he was fully qualified to carry on
with the implementation and broadening of this project.

“The goal is to keep on working towards boosting the
institution and its five maintained entities by investing in
quality and innovation,” he says. “I'hat is what has caused
us to be recognized as the world’s largest pararotarian
educational project, a position that has been stressed
several times by presidents of Rotary International and
other Rotary-related authorities both on their visits to
Brazil and at conventions in several parts of the world,”

Nahid Chicani adds.
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Visual identity: an evolutionary process

Over the years, the brand names used by Fundagdo de
Rotarianos de Sdo Paulo and its maintained institutions were
changed several times owing to both the evolution of the concept
of visual identity and the growing recognition of its importance,
as well as changes experienced by the world and the Fundagao.

Because they were created in different ways and different
periods, the maintained entities initially used brand names
that were not part of a structured and integrated process.
They each had their own characteristics and visual language,
without “talking to each other”.

As part of the administrative modernization process rolled
out at the Fundagdao in the late 1990s, the need for attention
to that theme gained traction. It was on that account that the
decision was made to hire a renowned specialist to develop an
identity meant to unite all brands under one umbrella and

2016 onwards

highlight what they shared in common. The firm Seragini
Design Farné Guardado was charged with that branding
project, which extended until early 2016. On the occasion, it
was determined that Rio Branco, as the best-known brand,
would serve as an anchor for the Fundagao and its maintained
entities, which resulted in a very positive solution.

As time passed, a need was detected for updating the brand
as part of an innovative branding project. Accordingly, a broad
diagnosis was prepared by the firm LidBrand + Experience,
involving surveys and interviews with various stakeholders. A
new identity emerged from that project in which the choice
of colors, fonts and other visual elements observes aesthetical
criteria, but is primarily based on the business vision that the
brand is intended to convey, which also reflects in the various
aspects of the strategic platform for that brand.

The projected future

In 2003, at the Multi-District Forum on Conflict
Resolution, Disarmament and Peace, in Buenos Aires,
Eduardo Pimentel, who then presided over the Board
of Directors of Fundacdo de Rotarianos de Sdo Paulo,
delivered a speech describing the challenges presenting
themselves for the future. He said, “Building peace,
freedom and social justice has become a key task of
education. This new world is not demanding only
knowledge. After all, knowledge has become something
fleeting given the speed at which technology and science
are developing. What’s demanded is the existence of the
being, as a citizen and professional.” More than a decade
later, his words remain up to date.

Having been devoted and strictly loyal to the principles
of educational excellence for 70 years, the Fundagdo is
certainly in a privileged position to meet the demands
imposed by the evolution of society, technology, knowledge,
communication, environmental awareness and so many

other things, including some which have yet to manifest
themselves and can barely be noticed today.

A solid groundwork has already been laid for handling
that complex task, including, amongst other factors, the
strength of its values, an ongoing renewal process, attention
to changes experienced by the world, a permanent search
for best practices, and a sustained innovative spirit.

Adding to that groundwork is the certainty that, in this
journey, continuing to seek improvements is of the essence.
“In education, you must always be concerned with the
future. Our past is a point of reference, but it must not
tie us up with any elbow room. The focus must always be
on peering into the future and preparing the young for the
world they're going to live in,” Eduardo Pimentel teaches,
stressing that no one is the proprietor of knowledge and
that knowledge should not be viewed as something static:
“You need to keep an open mind in order to avail yourself of
the knowledge, ideas and propositions of others.”



'Toward that end, the efforts in search of best practices
and benchmarks that have been successfully undertaken in
the past several years are indispensable. That is what the
teams responsible for each of the maintained entities, as well
as Fundagdo’s officials, have been doing quite relentlessly.

Standing in the way of that task, though, is the fact that
it is hard to anticipate what the future holds, as changes
will continue to occur on every front. “All of our efforts are
about projecting trends in occupations into the future and
in what is important to teach today to children who are going
to leave school 10 to 15 years from now,” Esther Carvalho
remarks. The same line of thinking goes to planning on the
next steps in university education, professional learning
and education for the deaf. lo complete, there is also the
issue concerning the growing longevity of the population,
which brings about new needs —such as lifelong learning,
as pointed out by Nahid Chicani, president of the Board of
Directors of the Fundacgao.

For preparing people for this complex world of rapid
change, Esther Carvalho stresses the predominant role of
an education focused on the development of skills to favor
an innovative attitude. “We must create the conditions for
students to be the protagonists in their learning process.

Therefore, we need to get over traditional models. That’s what
we're working on: reflecting on the century in progress, trying
to understand what are the ways to go, and determining what
are the types of skills —cognitive and socioemotional— that
we need to develop in our students. All so we can offer an
interesting school, a competent school with learning spaces
rich in stimuli and possibilities, and with diverse approaches
to the work among students,” she explains.

The Fundagao’s Mission statement, created years ago,
proves rather appropriate to serve that purpose, representing
the foundation upon which it will build its future: “To
serve with excellence through education, forming ethical,
solidary and competent citizens”.

Having that Mission as a guide and innovation as
compass, new paths will be outlined and followed. At
certain points, the journey may be arduous and complex.
But it will certainly not scare those who have been through
numerous adversities and in very challenging environments
for 70 years. “Based on the values that have heretofore
guided Fundag¢io de Rotarianos de Sdo Paulo’s activity,
we will always continue evolving, keeping up with changes,

and finding the best answers to the challenges to come,”
Nahid Chicani concludes.
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